EDUCATION, LIBRARIES AND HERITAGE COMMITTEE : MINUTES


�
�
Date:


�
Tuesday, 15th June 1999�
�
Time:


�
14.00 - 16.40�
�
Place:


�
Shire Hall, Cambridge�
�
Present:





�
Councillors R Wilkinson (Chairman), A J Bowen, S Campbell, J E Coston (substituting for Councillor M L Leeke), A C Kent, I C Kidman, R B Martlew, L W McGuire, S B Normington, A G Orgee, D R Pegram, J Percy, J M Tuck and A M White





Co-opted Members:





Rev T Elbourne and Mrs F Image





Advisers:





Mrs J Brown, Mr C Grant, Ms H Naylor, Mr M Slater and Dr J M Whitehead





Also in Attendance:





Councillors B S Bhalla, W G M Hensley, J D Jones and J A Powley


�
�
Apologies:�
Councillor M L Leeke and Mrs R Scarrow�
�






97.�
ELECTION OF CHAIRMAN�
�



It was resolved unanimously:





That Councillor R A Wilkinson be elected Chairman for the municipal year 1999/2000.








98.	MINUTES - 27TH APRIL 1999





It was resolved unanimously:





That the minutes of the meeting held on 27th April 1999 be approved as a correct record and signed by the Chairman.








99.	APPOINTMENT OF VICE-CHAIRMAN





It was resolved unanimously:





That Councillor A G Orgee be appointed Vice-Chairman for the municipal year 1999/2000.





�



100.	CHILD PROTECTION ARRANGEMENTS IN CAMBRIDGESHIRE - THE SSI INSPECTION REPORT AND THE CONTRIBUTION FROM THE EDUCATION SERVICE





The Committee considered a report on the implications for the Education service of the report published by the Social Services Inspectorate (SSI) on the inspection of child protection services in Cambridgeshire (copy attached as Appendix 1 to the signed copy of the minutes).  The report had raised two issues for the Education service:





the need to improve attendance at initial child protection conferences, core group meetings and review conferences; and�


the level of understanding of staff in some schools of the new child protection procedures.





The report included a draft action plan with proposals for responding to these two issues.  





Members noted that although in comparison with other agencies, attendance at child protection conferences by representatives of the Education service was fairly good, there was still a need to improve the level of attendance, particularly in view of the valuable input  provided to these conferences by teachers in day to day contact with the child concerned.  One of the factors influencing attendance was the difficulties experienced by schools in releasing staff to attend the conferences and the associated cost of supply cover.  Some of these costs could be reclaimed from limited central funding which was available for this purpose but part of the cost fell to schools.  The cost of providing supply cover to allow full attendance at child protection conferences was estimated at £65,000 per annum. 





The Committee rejected an amendment which asked Policy Committee to make available £45,000 to meet the cost of supply cover from September during the 1999/2000 financial year and to ask the Joint Education/Social Services Service Advisory Group to consider how the funding to facilitate attendance at child protection conferences might best be spent.  This might include innovative methods of family support which combined an input to the formal protection process with early intervention thus prevention. [Voting pattern on amendment: Liberal Democrat Group for, Conservative Group against, Labour Group abstained]





Members considered a proposal which would identify the cost of supply cover as an imperative budget pressure for 2000/01.  The Committee noted that the Joint Education/Social Services SAG would be considering the Council’s response to the action plan on the SSI report in the Autumn.








It was resolved unanimously:





(i)	That the findings of the SSI report and the implications for the Education Service be noted;





(ii)	That those parts of the action plan that do not require additional resources be endorsed;





(iii)	That the Director of Education, Libraries and Heritage be advised that the Committee places the highest priority to these needs in the budget preparation for 2000/2001.








101.	EDUCATION, LIBRARIES AND HERITAGE SERVICE DEVELOPMENT PLAN - PROPOSED OBJECTIVES FOR 1999/2000





The Committee considered a report outlining the ELH Service Development Plan (SDP) priorities for 1999/2000.  These were based upon objectives carried forward from the original Service Development Plan together with new and revised objectives reflecting local and national agendas as they developed and implementation requirements became clearer.  A number of new activities had been included relating to best value and business excellence which, although not directly linked to service objectives, would have a significant impact in view of the time commitment necessary and which may in the longer term lead to policy changes.





The Committee noted that the SDP linked with a number of other statutory plans relating to aspects of Education, Libraries and Heritage services but did not reproduce objectives set out in those plans.  Further work to the objectives were required to ensure consistency of approach across these various services prior to production of the final Plan. 





Members asked questions about, and commented on, aspects of the Plan.  It was suggested that the published version of the Plan should set out the Committee’s beliefs, its objectives, what was being done to pursue those objectives, the service responsible and the timescale for implementation.  It was further suggested that improving communication should feature as an objective in the Plan.





It was resolved unanimously:





That the draft objectives for the ELH Service Department Plan 1999/2000 be endorsed.








102.	COMMUNITY EDUCATION REVIEW





The Committee considered a report setting out proposals for a revised approach to the strategic management of community education in Cambridgeshire.  (Copy attached as Appendix 2 to the signed copy of the minutes).





The Committee noted that it had agreed, in October 1998, the policy priorities for the service and, in November 1998, the characteristics of the funding mechanisms, organisational structures and management structures and processes which should under-pin the service.  The report built on these earlier decisions and set out a proposed framework for the management of the service following consultation with Wardens, Principals and staff.





Members of the Committee expressed their appreciation for the work of the Community Education Service Advisory Group which had been leading the review in developing a framework which allowed diversity and flexibility in service delivery whilst maintaining an appropriate structure and mechanism for strategic planning.  Further work was necessary, particularly at District level, to develop and agree the arrangements for local planning and service delivery.





It was resolved unanimously:





(i)	That the proposed management arrangements for community education be approved as set out in paragraph 5.3 of the report;





(ii)	That the timetable and next steps for the implementation of the new arrangements be approved as set out in paragraph 6.3 - 6.7 of the report.





[Councillors A J Bowen, S Campbell, I C Kidman and S B Normington declared non-pecuniary interests under the National Code of Local Government Conduct arising from their appointment as LEA representatives on the Governing Bodies of schools with community education responsibilities but were able to speak and vote in accordance with provisions of the Code.  Mr C Grant also declared an interest under the Code arising from his employment in a school with community education responsibilities.]








103.	SCHOOL STANDARDS AND FRAMEWORK ACT 1998 - TRANSITION TO NEW INSTRUMENTS OF GOVERNMENT





The Committee was advised that the School Standards and Framework Act 1998 and associated regulations required the Authority to make separate Instruments of Government for County schools which were presently governed by joint Governing Bodies (copy of report attached as Appendix 3 to the signed copy of the minutes). 





The Committee had approved revised Instruments for 6 of these schools at previous meetings and these would become effective during the Autumn term 1999.  A further 8 schools in infant/junior partnerships were currently considering the possibility of amalgamation into all-through primary schools.  The Committee considered proposed revised Instruments of Government for the remaining 12 schools.





Members expressed frustration that the Act imposed a requirement to establish separate Governing Bodies notwithstanding that the existing joint arrangements operated effectively and were preferred by many of the schools concerned.





It was resolved unanimously:





That revised Instruments of Government based on the model Instruments set out in Appendix 1 of the report be approved for the 12 schools listed in Appendix 2, to be effective no later than 1st January 2000.








�
104.	APPEALS ARRANGEMENTS IN RESPECT OF SCHOOL ADMISSION DECISIONS





The Committee considered a report on revised arrangements for the consideration of appeals against the Local Education Authority’s decisions on the admission of pupils to Community and Controlled schools from September 1999.  The new arrangements introduced by the School Standards and Framework Act 1998 specified a revised composition for the Appeals Panels which excluded members of the LEA.





The LEA would be responsible for convening appeals in relation to Community and Controlled schools; the Governing Bodies of Aided and Foundation schools would be responsible for their own appeals arrangements.





It was resolved unanimously:





(i)	That the revised arrangements for the hearing of education admission appeals be noted;





(ii)	That the Appeals Panels for Community and Controlled schools with effect from 1st September 1999 be made up of three members, comprising two lay members and one person experienced in Education.








105.	EXCLUSION OF PRESS AND PUBLIC





It was resolved unanimously:





That under Section 100(A)(2) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of confidential information as defined in Section 100(A)(3) of the Act (confidential information provided by a Government department).








106.	PAYNE PRIMARY SCHOOL, WISBECH





The Chairman advised that the Council had been informed within the last few days of confidential information relating to the outcome of the OfSTED inspection of Payne Primary School, Wisbech which warranted early consideration by the Committee.  Accordingly the Chairman agreed that an additional item on this matter be included for discussion at this meeting.





The Committee considered a report advising on the outcome of the OfSTED inspection of the school and subsequent confirmation by the HMI Chief Inspector that the school was failing to give its pupils an acceptable standard of education.  The inspection judgement was confidential until publication of the OfSTED report.





�
Members were advised of:





recent difficulties facing the school


staffing arrangements at the school which relied to a great extent on temporary appointments


forecasts of pupil numbers in the area


the option of making alternative provision in the area


the arrangements for providing free home to school transport for pupils affected





Members noted that the LEA was obliged to consider whether the education of pupils attending the school could best be secured by closing the school and making provision elsewhere.  Members were advised of the judgement of officers and Inspectors that, exceptionally, the option of closure should be actively considered.  This judgement reflected the precarious nature of the school’s recent improvement; the demography of the area; and an option for alternative provision that might offer advantages to primary provision in the area.  Members concurred with this view and agreed that consultation should take place as soon as possible once the OfSTED inspection report had been published with a view to reaching an early decision as to the way ahead.





It was agreed unanimously:





(i)	that urgent consultation be carried out over the future of primary school provision in the Parson Drove area in the light of the OfSTED Inspector’s judgement over the standards of education at Payne School; 





(ii)	that the Schools Service Advisory Group be asked to undertake this consultation as soon as possible after the publication of the inspection report with a view to submitting recommendations to a special meeting of the Education, Libraries and Heritage Committee.

















								Chairman















































� FILENAME \* Lower\p  \* MERGEFORMAT �h:\wp\ed lib & hert\elh cttee\minutes\elh0699.doc�


� PAGE �6�











