EDUCATION LIBRARIES & HERITAGE MEETING: MINUTES


�
�
Date:


�
Tuesday 23 November 1999�
�
Time:


�
14.00 - 16.25�
�
Place:


�
Shire Hall, Cambridge�
�
Present:





�
Councillors R Wilkinson (Chairman), A J Bowen, S Campbell,


A C Kent, I C Kidman, M L Leeke, R B Martlew, L W McGuire,


S B Normington, A G Orgee, D R Pegram, J Percy, J M Tuck


and A M White�
�
�



Co-opted Members:





Canon T Elbourne, Mrs F Image and Mrs R Scarrow





Advisors:





Ms J Brown, Mr C Grant, Ms H Naylor, Mr M Slater and


Dr J M Whitehead





Also in attendance:





Councillors B S Bhalla, W G Hensley and J D Jones�
�






118.�
CHAIRMAN’S ANNOUNCEMENTS�
�
�
�
�
�
The Chairman advised that the meeting would be adjourned at the tea-break to receive a short presentation from Sharon Eastwood of the Millennium Experience Company on millennium projects planned for the County.�
�
�
�
�
119.�
MINUTES - 19th OCTOBER 1999�
�
�
�
�
�
It was resolved unanimously:





That the minutes of the meeting held on 19th October 1999 be approved as a correct record and signed by the Chairman subject to the decision in Minute 113 (Cambridge Central Library - Proposal for Sunday and extended week-day opening) being amended from “unanimous” to “nem con”�
�
�
�
�
120.�
CAMBRIDGESHIRE’S LEA SCHOOL PERFORMANCE MEASURES 1999�
�
�
�
�
�
The Committee received a report containing details of results in 1999 achieved by pupils in LEA primary and secondary schools in national tests at Key Stage 1(age 7), Key Stage 2 (age 11) and Key Stage 3 (age 14).  Information was also reported on performance at GCSE and A level examinations.  The figures related only to LEA schools and excluded results from Special Schools and Sixth Form Colleges.  �
�
�
�
�
�



�
Further information was tabled providing information on performance at Key Stage 1, 2 and 3 in comparison with previous years and with 10 “nearest neighbour” local authorities (i.e authorities with similar characteristics as Cambridgeshire).  Overall the County performed favourably in comparison to these other authorities.�
�
�
�
�
�
The Committee acknowledged that the information provided an important but partial view of pupil and school performance.  In addition the use of averages did not reflect the significant variations in performance across the County.�
�
�
�
�
�
The Committee was encouraged by the steady improvement in performance by pupils reflecting the hard work of pupils, teachers and schools across the County.  The Committee Chairman and Spokesmen undertook to write to teachers and schools thanking them for their efforts and contributions in achieving these results. �
�
�
�
�
�
It was resolved unanimously: 





That the report be noted�
�
�
�
�
121.�
INSPECTION OF CHILD PROTECTION SERVICES - PROGRESS WITH IMPLEMENTATION OF ACTION PLAN�
�
�
�
�
�
The Committee received a report setting out progress with the implementation of the Action Plan prepared in response to the Social Services’ Inspectorate (SSI) inspection of child protection arrangements in Cambridgeshire.  A schedule was tabled showing the updated progress against the Action Plan.  Although the Action Plan related mainly to the Social Services Department, the Education Service had contributed towards progress in a number of areas (e.g. training in assessments for designated teachers, monitoring attendance at case conferences).�
�
�
�
�
�
It was resolved unanimously: 


�
�
�
(i)	That progress in the implementation of that Action Plan be noted.


�
�
�
(ii)	That a further report on progress with implementation of the action plan and the development of child protection services be presented to the Committee in April 2000 and that the report include details of attendance by representatives of the various agencies involved in child protection conferences.�
�
�
�
�
122.�
CHANGING RELATIONSHIPS BETWEEN CENTRAL AND LOCAL GOVERNMENT IN EDUCATION�
�
�
�
�
�
In response to a request made at the last meeting of the County Council, the Committee received a report setting out the cumulative impact of recent Education legislation as it related to the distribution of powers and responsibilities between central and local government.  





The report indicated that, overall, the last fifty years had seen an ongoing process of centralisation with central government tending to legislate for the central management of those issues which it regarded as critical - school building and teacher supply in the 1950’s, comprehensive reorganisation in 1960’s and 1970’s and school management and governance and the Curriculum in the 1980’s.  The high priority attached to education and standards and participation by the present Government had led to a significant expansion of central control and prescription together with a determination to ensure that new resources were applied to national priorities.


  �
�
�
Members of the Committee welcomed the report and commented:


�
�
�
the high proportion of local authority funding provided centrally meant that it was almost inevitable that central government  would wish to see resources applied towards the achievement of national objectives and priorities;�
�
�
�
�
�
the importance of local democratic accountability and the ability of LEA’s to respond to local needs and priorities;�
�
�
�
�
�
concerns that the continuation of the process of centralisation would leave LEA’s as being little more than agents of Government in a nationally directed service.�
�
�
�
�
�
the increase in prescription by Government of curriculum content and teaching methods had diminished creativity in the education process.�
�
�
�
�
�
Government requirements for the preparation, submission and approval of plans covering various aspects of the Education service tied up resources which might otherwise be available for the delivery of the service�
�
�
�
�
�
the LEA in its relations with schools should avoid falling into the same faults as central Government �
�
�
�
�
�
It was suggested that members make known to their respective political parties.their concerns about the trend towards greater centralisation of the education service and the implications of this process.�
�
�
�
�
�
It was resolved unanimously: �
�
�
�
�
�
	That the report be noted�
�
�
�
�
123.�
FAIR FUNDING “PROGRESS” REPORT�
�
�
�
�
�
The Committee received a report informing Members of the scope of the “Fair Funding”  project which was developing proposals for:�
�
�
�
�
�
new delegations to schools required by Government regulations made under the School Standards and Framework Act 1998.


�
�
�
revised financial regulations to take account of the new statutory framework, the impact of Foundation (former grant maintained schools) and to make them more transparent and easy to use.


�
�
�
revisions to the budget distribution formula.�
�
�
�
�
�
updating models which were used to determine how MTSP growth money was deployed to school’s delegated budgets�
�
�
�
�
�
Members noted that consultations were currently taking place with schools, governing bodies, the diocesan authorities and education representative groups on these issues.  The deadline for the receipt of comments had been extended to 17th December 1999.�
�
�
�
�
�
Members referred to a Seminar which had been held prior to the Committee setting out some of the implications of the Fair Funding project.  Members acknowledged that there were a number of difficult decisions which would need to be taken by the Committee at its next meeting.  These included decisions on the allocation of the MTSP growth money between the school phases (nursery, primary, secondary and special), changes to the distribution formula and the interaction between the two. �
�
�
�
�
�
It was resolved unanimously:�
�
�
�
�
�
	That the report be noted�
�
�
�
�
124.�
EDUCATION WELFARE BENEFITS�
�
�
�
�
�
The Committee considered a revised policy for the payment of the education welfare benefits in the light of reductions in the education welfare budget for 1999/2000 (Copy of report attached as Appendix 1 to the signed copy of the minutes).





The Committee had agreed in March 1999 that the remaining local resources for welfare benefits be applied to qualifying 11-16 year olds with particular emphasis on the families of children transferring to secondary schools. The proposed policy for the school clothing allowance therefore provided a higher level of payment for those just starting secondary school (year 7) of £60 per annum and for a lower level of allowances for years 8-11 of £40 per annum.�
�
�
�
�
�
Members noted that Education Maintenance allowances for post 16 students were now funded through a 100% grant from the DfEE Standard’s Fund and that the level of support would need to reflect the funding made available each year by the DfEE.  The funding available for 1999/2000 was £21,785 and the allowance had therefore been set at £175 based on payments of £75, £50 and £50 made at the beginning of each term.  Payments would be made to families on Income Support, Job Seeker’s Allowance (income based or on a lower income) for any children aged between 16-19 years who attended post 16 education.�
�
�
�
�
�
The Committee considered arrangements for up-rating the school clothing allowance to take account of inflation and to review the Education Maintenance allowances in the light of funding made available by the DfEE.  The officers agreed to respond direct to a query from Members about the locations where the vouchers could be redeemed�
�
�
�
�
�
It was resolved (nem con):�
�
�
�
�
�
(i)	That the current practice for school clothing vouchers as set out in paragraph 3.2 of the report be adopted as the LEA’s policy and that the Director of Education, Libraries and Heritage, in consultation with the Chairman and the Spokesmen of the Committee, be authorised to review the value of the vouchers each year in the light of inflation.�
�
�



�
�
�
�
(ii)	That the current practice for Education Maintenance Allowances as set out in paragraph 3.7 and 3.8 of the report be adopted as the LEA’s policy for the financial year 1999/2000.�
�
�
�
�
�
(iii)	That the Director of Education, Libraries and Heritage be authorised to review and implement the policy for Education Maintenance Allowances in 2000/01 and subsequent years in the light of the level of grant from the DfEE in consultation with the requirements of DfEE Circular 16/99 and in consultation with the Pupil’s Support Service Advisory Group and the Chairman and spokesmen of the Committee.�
�
�
�
�
125.�
REVIEW OF SECONDARY EDUCATION IN CAMBRIDGE CITY - ASSISTANCE WITH THE COSTS OF SCHOOL UNIFORM �
�
�
�
�
�
The Council in May 1999 had agreed proposals for the closure of Coleridge Community College and for additional places to be provided at Netherhall and St Bede’s Schools.  The proposal was currently before the Secretary of State and a decision was expected before the year end.�
�
�
�
�
�
The Committee noted that in the event of approval being given to the closure of the College, pupils on roll at the time of closure would have to transfer to other schools and would be required to buy some new clothing to meet the uniform requirements of their new school.   Members agreed that because this expenditure would be a direct consequence of the Council’s decision to close the College, it would be appropriate that the County Council should support parents in meeting these costs.  The Committee therefore considered a proposal for making these payments to pupils affected based on an assessment of the new clothing which would required on transfer to a new school.





Members noted that the Chairman had represented the Council’s position in the media in advance of the meeting in response to comments made by the group opposing closing of Coleridge Community College.  Members commented on the arrangements for the redemption of the vouchers and whether the vouchers used would be the same as those issued under the welfare benefits policy. �
�
�
�
�
�
It was resolved (nem con):�
�
�
�
�
�
	That subject to the Secretary of State approving the County Council’s proposals for the closure of Coleridge Community College, the following scheme for providing financial assistance to parents of pupils who would be required to transfer from Coleridge be approved:�
�
�
�
�
�
(a)	In September 2000 to parents of pupils who would be transferring from Coleridge to year 10 in alternative schools as a result of the closure of Coleridge;�
�
�
�
�
�
(b)	In September 2001 to parents of pupils who would be transferring from Coleridge to years 9 and 10 in alternative schools as a result of the closure of Coleridge;�
�
�



�
�
�
�
(c)	At the rate of £75 per pupil in the form of vouchers exchangeable at stores in the City in common with other assistance with the cost of uniform, with the Director of Education, Libraries and Heritage being authorised to vary this amount for pupils transferring to Netherhall in the light of the outcome of the consultation over school uniform;�
�
�
�
�
�
 (d)	The allowance will only be payable in respect of attendance at schools maintained by the County Council�
�
�
�
�
�
(Councilllor A G Orgee declared an interest in this item under the National Code of Local Government Conduct and was absent from the meeting during the discussion and voting thereon)�
�
�
�
�
126.�
PRIORY INFANT AND JUNIOR SCHOOLS, CAMBRIDGE - PROPOSED AMALGAMATION�
�
�
�
�
�
The Committee considered a proposal to amalgamate Priory Infant and Junior Community Schools, Cambridge to create an all through primary school with effect from 1st September 2001.   �
�
�
�
�
�
The Joint Governing Body of the two schools had agreed that consideration should be given to the amalgamation of the Infant and Junior Schools to form an all through primary school in response to falling pupil numbers at the two schools.  Consultation had taken place on the proposal with staff, parents and the local community and there was overall support for the creation of a primary school based on the infant school, which would need to be extended.  The Joint Governing Body had concluded that the creation of a new all through primary school was the best means for maintaining and securing high quality educational provision into the future.  The proposal would also offer the opportunity to provide refurbished and enhanced accommodation and significantly reduce surplus places.





The future of the junior school building, which would not be required, was subject to further discussions.  





Members thanked the officers for their work in bringing this issue to a successful conclusion.�
�
�
�
�
�
It was agreed unanimously:�
�
�
�
�
�
(i)	That the proposal for the amalgamation of Priory Infant and Junior Schools Cambridge to create an all through primary school with effect from 1st September 2001 be approved.�
�
�
�
�
�
(ii)	That statutory public notices be published proposing the closure of Priory Infant and Junior Schools on 31st August 2001 and the opening of a 420 place primary school on 1st September 2001 by extending the current infant school building.�
�
�
�
�
�



127.�
FOXTON PRIMARY SCHOOL�
�
�
�
�
�
The Committee considered a proposal to declare surplus to educational requirements 1.7 acres of land at Foxton which had been originally purchased in 1974 to provide a new school for the Village.  The capital receipt from this land together with funds received by the Parish Council for the disposal of adjoining land would allow the construction of a new building to provide a 4 class school, a shared use hall, together with a meeting room and pavilion facilities.  On completion of the project the existing school site of 0.581 acres would be surplus to requirements.�
�
�
�
�
�
It was resolved unanimously:�
�
�
�
�
�
	That the following land be declared surplus to educational requirements.�
�
�
�
�
�
(a)	1.7 acres of land on the High Street at Foxton as shown on Plan A attached to the report (copy attached as Appendix 2 to the signed copy of the minutes)�
�
�
�
�
�
�
(b)	0.581 acres of land comprising the existing County Primary School in Station Road, Foxton as shown on Plan B, subject to the completion of the project to provide a new school.�
�
�
�
�
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