EDUCATION, LIBRARIES AND HERITAGE PERFORMANCE REVIEW PANEL : MINUTES


�
�
Date:


�
Tuesday, 1st December 1998�
�
Time:


�
14.30 – 16.15�
�
Place:


�
Shire Hall, Cambridge�
�
Present:





�
Councillors B S Bhalla, M Farrar, A G Orgee, M R Pope, J A Powley and J E Reynolds (substituting for Councillor K A Willett)


�
�
Apologies:


�
Councillors P R Skoulding and K A Willett�
�






24.�
ELECTION OF CHAIRMAN�
�
�
�
�
�
It was agreed:





That Councillor J E Reynolds be elected Chairman of the Panel for the meeting.�
�
�
�
�
25.�
PROVISION FOR CHILDREN WITH SPECIAL EDUCATIONAL NEEDS – PROGRESS REPORT�
�
�
�
�
�
The Panel received a progress report on the implementation of recommendations set out in the District Auditor's report on special educational needs (SEN) provision in Cambridgeshire considered by the Panel on 19th May 1998.





The Panel discussed aspects of the report on progress including:�
�
�
�
�
�
the hope that early intervention would reduce the need for statutory assessment of SEN, thought to be initiated by schools on occasion as a means of accessing centrally held SEN budgets�


difficulties in funding early intervention in parallel with the need to fund provision for existing pupils with SEN�


the responsibility of schools to undertake transition plan reviews and recent improvements in performance�


improved performance in the submission of medical advice from 2 of the 3 Health Care Trusts – the deterioration in performance of the other Trust was thought to be due to illness and reorganisation �


it was too early to evaluate the impact of the 2 additional part time educational psychologists appointed for prevention and monitoring�


the Pupil Support Service Advisory Group was to consider in the Spring an evaluation of the impact of the additional £400,000 allocated to primary schools for literacy projects in 1997/98.�


cross-county journeys for pupils with SEN were sometimes due to the differing abilities of the County's special schools in addressing particular needs.  Also restrictions on the number of places in special schools meant that vacant places sometimes were not available in the nearest special school resulting in placements to more distant schools.  Once allocated it would be disruptive to move a pupil to a nearer school.�


the objective of reducing out-county placements for pupils with SEN - there were currently 90 pupils in such placements, all on a residential basis.  Current staffing levels in Cambridgeshire Special Schools (at 85% of DfEE recommended levels) sometimes meant that the County's special schools could not accommodate pupils with particular needs resulting in out-county placements.  Out-county placements were also used to make provision for pupils with highly specialised needs for which it would be prohibitively expensive for the County to make its own provision. Out-county placements were unavoidable where a SEN Tribunal specified such provision in a statement.�


the time taken to produce statements of special educational need in 1997/98 had deteriorated due to staff vacancies but that current performance was above the target level.  Up to 31st October 1998, 88% of statements had been completed within 18 weeks. �
�
�
�
�
�
It was agreed that the report be noted.�
�
�
�
�
�
�
�
26�
MILLENNIUM COMPLIANCE IN EDUCATION, LIBRARIES AND HERITAGE�
�
�
�
�
�
The Committee received a report of progress within Education, Libraries and Heritage (ELH) on addressing issues resulting from the so-called "Millennium Bug".�
�
�
�
�
�
The Panel noted that the process for addressing the problem, in general terms, required an assessment of the risk, for a view to be taken on what level of risk was acceptable, for priorities to be identified and action plans implemented to ameliorate, eliminate or otherwise address the millennium compliance issues.  Contingency plans also needed to be put in place in the event of systems not functioning properly from 1st January 2000.





There had been significant pressures on the ELH IT Team (eg local government reorganisation and the implementation of the National Grid for Learning) which had impacted upon the ability of the department to make substantial progress in securing millennium compliance.  A number of steps had already been taken to begin to address the problem through obtaining and decimating information and advice.  This term Departmental and Headteacher Stressing Groups had been established, schools have been reminded of the need to develop action plans and a model action plan for use by schools was being developed.�
�
�
�
�
During 1999 schools were to be encouraged to share their plans with the LEA, that targets would be set for the return of plans and that schools which were either slow to respond or were not taking sufficient action would be prompted to make progress.





Members of the Panel recognised that the first responsibility for this issue at schools rested with the headteacher and governors and expressed some concern about extent of progress being made and discussed what steps could be taken to encourage schools to address the problem.  The Panel asked that copies of the model action plan and news letters sent to schools be sent to all members so that the issue could be raised by members serving on school governing bodies.  The Panel also noted that little information was available on progress being made by current grant maintained schools on millennium compliance.  These schools would become foundation schools from September 1999.





It was agreed:





That the report be noted and that a further report on progress be made to the Panel in May 1999.








27.	SURPLUS PLACES IN SCHOOLS





The Panel received a report listing primary schools with more than 20 -25% surplus places and secondary schools with a significant number of unfilled places.  Overall the County had 8.6% of total places unfilled which was below the national average.





The Government had set a target for the removal of about 1,000 surplus places from the County.  The School Service Advisory Group had considered the County's submission to the DfEE and the possible steps which might be taken to remove the surplus place through a combination of:





the removal of temporary accommodation�


the remodelling of permanent accommodation to make better use of the accommodation and thereby remove places�


organisational change such as combining junior and infant schools and rationalising the accommodation�


changes in the distribution and alignment of catchment areas for schools�


The SAG had identified opportunities to remove over 1,200 places by these means but this was dependent upon the acceptability of the strategies proposed. The Panel also noted that the Government initiative to reduce class sizes would also have the effect of reducing the number of surplus places in the primary sector.





In the secondary sector, there were 5 schools with significant numbers of surplus places.  It was anticipated that surplus places at the City of Ely and Neale Wade Community Colleges would reduce as school rolls increased through demographic changes. The Cambridge City Secondary School review was examining the issues relating to the Manor and Coleridge Community Colleges.  The remoteness of Melbourn Village College meant that re-organisation was not likely to be an option.  The Panel noted that three of these schools had expressed concerns about their long-term viability under the current funding arrangements.  





In relation to grant maintained (GM) schools, the Panel noted that the Funding Agency for Schools was currently responsible for school planning issues. Current autonomy of grant maintained schools in setting admissions criteria meant that it was not possible to seek to equalise admissions between GM and LEA schools.  GM schools would become Foundation schools from September 1999 but school planning issues would be considered by the forthcoming School Organisation Committee.  It was unlikely that the re-designation of GM schools would affect the LEAs priorities for action to address surplus places. 





The Panel was advised that with one exception, there was no link between the number of surplus places and the level of financial deficits carried by schools.





It was agreed:





That the report be noted and that a report on progress be made to the meeting of the Panel in September 1999.








28.	EDUCATION OF LOOKED AFTER CHILDREN AND THE LEA’S EDUCATION DEVELOPMENT PLAN (EDP) AND BEHAVIOUR SUPPORT PLAN (BSP)





The Panel received a report summarising the key objectives for the education of looked after children, steps proposed to achieve the objectives, a draft programme for implementation and criteria for measuring performance.  The Panel noted that two Government targets for the educational attainment of looked after children and for this subsequent level of employment, training or education related to those children who were looked after by the County Council and not to looked after children who were resident in the County.





The Panel noted that there was a need to develop a range of management information to allow appropriate provision to be made, for targets to be set and for performance to be monitored.  The aim would be to provide the sort of information that any good parent should know about their child.





The Panel noted that responsibility for provision was a joint issue for both Education and Social Services and that the relevant Assistant Director of Social Services and Chairman of the Public Parent Steering Group should attend the meeting when this matter was next discussed.





It was agreed:





That the report be noted and that a report on progress be made to a future meeting of the Panel.








29.	AGENDA PLAN - ITEMS FOR FUTURE MEETINGS





In accordance with the Panel’s decision at the last meeting, the Panel received an agenda plan setting out items for future meetings.  The Panel noted changes to the programme resulting from requests for future reports made at the meeting.
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