Agenda Item No 6

ENVIRONMENT AND TRANSPORT DIRECTORATE SERVICE PLAN

To:

Environment and Transport Committee

Date:

30 March 2000

From:

Director of Environment and Transport 

1.
PURPOSE

1.1
To approve the Environment and Transport Directorate’s Service Plan for 2000/2001.

2.
BACKGROUND
2.1 The attached 2000/2001 Service Plan is the fourth Service Plan produced for the Directorate.

2.2.
There have been a number of recent developments in the County Council’s corporate planning process.  These include:

· Production of a Best Value Performance Plan which is a legislative requirement setting out details and targets relating to present and future service provision levels

· The new Budget Book format including agreed budget and performance targets

· A requirement for budget holders to identify 2% efficiency savings for each financial year as part of the 5 year Best Value Review Process

· Commitment to a 3 year Medium Term Service Priorities (MTSP) planning process designed to integrate service and financial planning.

2.3 Directorate Service Plans will continue to be an important element of the overall planning framework.  The 2000/2001 Service Plan for Environment and Transport seeks to reflect these corporate developments, whilst at the same time acknowledging the importance of “bottom up” divisional, and operational planning.

2.4 This year, the Directorate’s Service Plan is a concise document that is primarily intended for use in an Internet/Intranet form.  The Internet version makes links (hyperlinks) to publicly available information and the Intranet version makes additional links for the internal user, most notably to Divisional Service Plans. 

2.5
Other key features of the 2000/2001 Plan include:

· Core activities of Divisions (page 1)

· Achievements so far with specific examples of progress during 1999/00 (page 3)

· Directorate objectives for 2000/2001 (page 6) 

· Key Performance Indicators which are included within the linked Divisional Service Plans and other corporate reports.

2.6
The Environment and Transport Performance Review Panel will continue to play an important role in monitoring delivery against objectives and targets included in the Service Plan.

3. FUTURE DEVELOPMENT
3.1 The Directorate’s Service Planning process will continue to develop in response to the Council’s agenda.


3.2 In particular there will be a need to:

· Adjust objectives in response to resource decisions through the MTSP and     any changes in Committee policies 

· Reflect the outcome of Best Value reviews

· Build in responses to feedback received through consultation, including the Citizens’ Panel

· Develop better performance indicators and targets.

3.3 The Directorate has also adopted the Business Excellence Model in order to encourage continuous improvement.  This year’s Service Plan refers to early work that is beginning to challenge and is helping to develop our service planning.  This initiative will further develop cross-divisional working.

4. RECOMMENDATION
4.1
The Committee is asked to approve the Directorate Service Plan for 2000/2001.
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