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1�
NOTES - 9th SEPTEMBER 1999�
�
�
�
�
�
Received.�
�
�
�
�
2.�
HIGHWAY MAINTENANCE ANNUAL REPORT 1998/99�
�
�
�
�
�
The Panel considered a report, using the five C’s of Best Value (challenge, consult, compare, compete and continuous improvement), to consider the performance of:�
�
�
�
�
�
the County Divisions and District Agents in the management and execution of highways maintenance in 1998/99


public utility companies under the New Roads Streetworks Act


consulting engineers and contractors commissioned to carry out highways and bridge maintenance.�
�
�
�
�
�
The Panel recognised that overall performance had been generally good with the Council remaining in the top 25% for principal road condition and repairing dangerous pot holes.  The minimal maintenance policy had, however, impacted upon the condition of minor unclassified roads which would continue to deteriorate if sufficient resources were not available.  Benchmarking across the eastern region indicated that Cambridgeshire’s costs were below average in 10 of the 12 costs compared. There were no significant budgetary control issues of concern although it was noted that exceptional costs associated with vehicles and ice prediction equipment had increased winter maintenance spending to 8% over budget.  Detailed monitoring of contractors and consultants performance continued and action taken where necessary (e.g. weed killing).�
�
�
�
�
�
Attention to continuous improvement was welcomed.  Highlighted were new performance specifications in the 2000/05 Street Lighting Maintenance Contract (improving performance to best quartile standards through the life of the contract) and the regional consortia negotiating with the Meteorological Office for the provision of winter forecasts (giving likely savings of £10,000 each year).  The winter maintenance gritting route review was also welcomed with new vehicles purchased through a lease including maintenance.  For 1999/2000 a new performance indicator had been developed to monitor the need for remedial works in maintenance schemes and how these were resolved by the contractor.  Opportunities would continue to focus on improved partnerships with contractors and accessibility/responsiveness through new agreements with District Councils.�
�
�
�
�
�



The following comments were also made by the Panel:�
�
�
�
�
�
a welcome for contractual arrangements to improve promptness to repair of street lights, particularly given personal safety issues raised through Crime and Disorder Audits


the need for appropriate attention to drainage, noting insurance implications of run-off into neighbouring properties and specific problems highlighted in the Abington area


the need for further comparative information on levels of satisfaction/ dissatisfaction from cyclists as to road condition particularly given the Council’s objectives of providing options other than the private car


opportunities to consider Best Practice from other authorities by using Audit Commission Performance Indicators and regional benchmarking


opportunities for publicising further the work to co-ordinate street works and minimise disruption to highway users


the need to address expectations about repairs to potholes, noting measured performance from the Audit Commission draft report indicating of 98% repairs to dangerous potholes repaired within 24 hours


maintenance should be carried out consistently across the County in accordance with the standards in the Network Management Plan�
�
�



�
�
3.�
RIGHTS OF WAY REPORT 1998/99�
�
�
�
�
�
The Panel considered the 1998/99 Annual Report on the maintenance, protection and improvement of the County’s Public Rights of Way Network.  Issues of note were:  


�
�
�
resources available were limited and heavily reliant upon external funding.  The balance between improvement and maintenance had shifted considerably as more paths were reopened and public expectations raised. With resources moving to maintenance there was less available to match external funding


staff were under considerable pressure to meet demands for discretionary work on access development and public advice/information.  A successful Landfill Tax bid had funded one new post to address some access issues on a short-term basis but this would not address the range of demands.  Improved path management information and a new database would eventually improve efficiency and effectiveness, but the process of development would take several years and had to compete with other demands


the volume of communications from the public was becoming increasingly difficult to manage effectively.  Levels of customer satisfaction were difficult to assess but would be addressed as part of the Best Value review in 2001.  The Path Conditions Survey would go someway to providing statistical feedback but a more qualitative assessment was also required


there were also potential legislative issues in the Countryside Bill that would need a response and might further impact upon the scope for discretionary work.�
�
�
�
�
�
In endorsing the Annual Report the Panel also:�
�
�









�
�
�
discussed arrangements for diversions/deletions of footpaths including the process for making the necessary Orders


welcomed the move towards a computerised record, noting improvements this might bring to access for the public


requested development of a programme to enhance the Network including establishing complete routes for leisure/tourism.  Given resource limitations this might build on what had been achieved on the County Farms Estate�
�
�
�
�
4.�
SAFER ROUTES TO SCHOOL’S ANNUAL REPORT�
�
�
�
�
�
The Panel considered progress in delivering the Safer Routes to School initiative.  Strategic objectives and performance indicators had been considered at the PRP in December 1998.  To be successful, the project required long term involvement by the whole school and wider community.  Infrastructure changes could, however, encourage this by removing physical impediments to behavioural change.�
�
�
�
�
�
Progress at each of the 9 pilots identified in last year’s report and the 22 additional schools added to the Programme in February was set out. Details of the approach taken by other Highway Authorities in the region was also noted.  Discussions were ongoing regarding a further extension, beyond March 2000, of funding by the Health Authority for a Project Worker.  Progress had not been as rapid as hoped, principally in establishing the project and maintaining momentum in Fenland Schools.�
�
�
�
�
�
Given the pace of development had varied and proposals slow to develop, straightforward improvements had been approved as they came forward rather than wait until all schools were ready to bid.  To date £50,000 had been allocated towards educational materials, training programmes, cycle shelters and footpath links.  In addition Spokesmen had agreed the principle of traffic calming (£170,000) near five schools to be developed through the relevant Area Joint Committees for implementation next financial year.  Measures might also be introduced linked to development proposals and as part of the process of property management/renewal and street lighting provision.�
�
�
�
�
�
Slower than anticipated progress had also resulted in a reappraisal of project management.  Up to £500 had been allocated to schools to assist in the administrative work of collating and analysing travel surveys and postcode data.  The dedicated worker in Fenland would concentrate on driving the project forward in two schools to demonstrate gains to others and would continue to be supported by two local Road Safety Officers (Schools).�
�
�
�
�
�
Invitations had been sent to all schools to apply in the next round with agreement being given in principle by Spokesmen in the Spring, although it would be difficult to add more schools to the Programme until progress was made.  In endorsing the proposed way forward, the Panel asked that consideration be given to the balance of urban/rural schools included, the targeting of quick wins and opportunities for further joint (possibly sponsorship) working to ensure cycle proficiency and safety measures (such as fluorescent arm bands).  The role of Members, as community leaders, was also recognised.�
�
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