ENVIRONMENT PANEL: NOTES


�
�
Date:


�
26th November 1998�
�
Time:


�
10.30am – 12.35pm�
�
Place:


�
Room 128, Shire Hall, Cambridge�
�
Present:





�
Councillors:





L J Oliver  (Chairman), J Broadway, M Hunter, S F Johnstone, C E Shaw,    A B Stenner and J K Walters


�
�
Apologies:


�
�
�






1.�
ENVIRONMENTAL MANAGEMENT SYSTEMS�
�
�
�
�
�
(a)	Environmental Management Toolkit





Dr Tony Bishop of PA Consulting spoke to the Panel about the "toolkit" computer package which had been developed by PA Consulting and the Building Research Establishment.  The objectives of the toolkit were to provide every local authority with the means to reduce adverse environmental impacts and also to reduce costs quickly and effectively.  The toolkit could be used as a stepping stone towards formal accreditation under environmental management schemes such as EMAS, but greater emphasis was placed on action plans which could be developed from using the toolkit and the results which flowed from them.�
�
�
�
�
�
The toolkit had been designed to be used within an organisation and to relate to all its internal activities including health and safety.  It could apply to all local authorities and all sites which formed part of an authority’s organisation.�
�
�
�
�
�
The process for using the toolkit involved assembling information about the activities of the organisation (review), drawing up a plan of action and then putting it into practice.  


Dr Bishop indicated that in relation to any one site, this exercise could be carried out in a few days.  The normal period for an action plan to apply was six months, following which there will be a further review and analysis using the toolkit, and a revised action plan.  This process was aimed at achieving continuous improvement within an organisation.  It was a more precise way of measuring environmental impacts than had been developed previously and had the advantage of showing where costs could be saved.  It could also indicate the areas which resulted in the most environmental damage so that the organisation could prioritise action in those areas and get the most advantage.  The examples shown indicated that these were likely to be in the areas of heating and business travel.  The toolkit included explanations of how the review should be conducted and suggestions of ways of addressing the problems.  �
�
�
�
�
�
Members discussed the potential for using the toolkit within the authority and:





asked whether it could be used by Parish Councils, who often occupied old buildings with poor insulation


noted that the toolkit was only concerned with internal activity and therefore measured the costs and environmental impact of waste generated by the organisation itself – not the wider County.  Waste impacts were likely to be low compared to some of the organisation’s other activities.  The environmental impact assessment method used to devise the scores for waste did not take account of all the environmental costs associated with land-take for landfill.


noted that the focus of the toolkit was on past information


noted that the toolkit would show up extent of paper costs in addition to environmental damage and members discussed the extent to which email could be extended to replace some of the paper currently received by Councillors


questioned whether other Councils had yet started using the toolkit but noted that it was only just about to be released.  Examples of earlier toolkits had provided cost savings


asked whether costs specifically arising in the Shire Hall building could be isolated from that of the organisation as a whole


noted that the toolkit would be self funding and likely to be so for a number years �
�
�
�
�
�
The Chairman of the Panel thanked Dr Bishop for his presentation.�
�
�
�
�
�
(b)	Environmental Management System – Next Steps�
�
�
�
�
�
In the light of Dr Bishop's presentation, the Panel considered a report on the next steps for developing an environmental management system, and specifically on the possible merits of seeking formal accreditation, for example under the eco-management and audit scheme (EMAS).   The County Council was however some way from having systems in place to achieve such accreditation and the budgetary and staffing implications of  providing the minimum level of support to the various establishments was estimated at around £40,000 - £50,000 per annum.  Delegated budgets to the various operational units, with somewhat diluted control from the centre of the organisation, also militated against the possibility of the County Council achieving formal accreditation.  This was particularly relevant for schools in the context of the development of "fair funding".�
�
�
�
�
�
The Panel considered the extent to which the Council should pursue improvements in environmental management, a proposed statement of commitment, and a number of priority actions for progressing environmental management within the Council. �
�
�
�
�
�
Members agreed at this stage that it would be inappropriate to pursue a commitment to external validation in view of the resource implications, but noted that there was already some level of external validation through the Audit Commission.  If, in the future the Council were to consider formal accreditation, there would need to be a good business case for the investment of the additional resources and some examples of savings resulting from the use of the toolkit.�
�
�
�
�
�
It was agreed:





1.	that the principle of pursing improvements in environmental management, without formal commitment to EMAS is the right one, given the Council's resource constraints





2.	that a commitment be made, focusing on continuous improvement, but opening the door to include a wider range of issues encompassed by sustainability in the future (wording of proposed commitment statement to be amended)





3.	that the following priority actions be accepted as being broadly correct for progressing environmental management in the Council:





encourage use of the BRE/PA toolkit to identify direct effects for operational units across the Authority


carry out a scoping review of service effects in environment and transport 


encourage use of the environmental check list for all levels of decision making 


identify a programme of activity that is relevant to the majority of operational units


seek to ensure that personnel practices include environmental considerations�
�
�
�
�
2.�
STATE OF THE ENVIRONMENT REPORT�
�
�
�
�
�
The County's first state of the environment report – "Cambridgeshire's Environment 1994" had been the subject of a review carried out by  a steering group convened and chaired by the County Council and involving over 20 organisations in partnership.  The Panel received a report on  progress in finalising the new report and the arrangements for publication and dissemination.  The new report was to be published on 11th December 1998, with the emphasis being on identification of trends and changes since production of the first report.  The new report would have limited circulation, but would be accompanied by production of a 16 page booklet which would be circulated much more widely.�
�
�
�
�
�
The Panel noted that of the main indicators, 15 demonstrated improvement in the state of the environment with 8 showing the situation to be worsening.  There were still important information gaps, meaning that no judgement could be made about the state of the environment in certain respects, whilst in other areas, information was only updated every 10 years (at the same time as the census) and therefore it was not possible to identify any trends.�
�
�
�
�
�
In discussing the report members referred to:





the importance of measures being based on meaningful activity (e.g usage of cycle routes)


the amount of data available on a regional basis but not based on administrative boundaries


the extent of woodland in the County, which was increasing.  Questioned the extent to which this will be further increased by current initiatives such as the proposal to create a nature reserve at Over/Needingworth and the Millennium woods which were likely to be planted in various parts of the County.�
�
�
�
�
�
The Panel agreed that the report in full should be distributed to libraries, secondary schools and members of the steering group and that the smaller booklet be more widely distributed, including to Parish Councils, who should be requested to feature the State of the Environment Report in their publications.�
�
�
�
�
�
Members felt that the proposed informal presentations about the report should be made to the Local Agenda 21 Round Table and others, and that in general, policy makers throughout the County should be made aware of the report.�
�









�
�
�
3.�
AIR QUALITY – PROGRESS �
�
�
�
�
�
The Panel received a report giving an update on the Council's work to improve air quality giving an indication of those issues likely to require consideration in the near future.�
�
�
�
�
�
In accordance with the national air quality strategy, Air Quality Regulations had been introduced and had come into force in December 1997.  Under the Regulations, the Government had set objectives for reducing the level of 7 pollutants by the year 2005.  Where these objectives were unlikely to be met, air quality management areas (AQMAs) had to be designated and action plans drawn up setting out the measures which would be undertaken in pursuit of the objectives.  Before an AQMA could be designated however local authorities had to carry out a three a stage process by December 1999 which involved gathering information; monitoring and modelling of the pollutants which would require further attention; and finally identifying the risk of any of the pollutant levels being exceeded.  Throughout this process, County Councils were expected to work closely with District Councils.  Within the southern part of Cambridgeshire, the Cambridge City and South Cambridgeshire Strategic Forum had taken this work forward, and a partnership report covering all 5 districts was to be published at the beginning of 1999, setting out the results of stages 1 and 2.   Following a six week consultation period, further work would be carried out to prepare the stage 3 report which would form the basis for further consultation and designation of air quality management areas if necessary.�
�
�
�
�
�
In commenting on the report, members stressed the need for identifiable dates and targets in relation to future work, although it was recognised that the Air Quality Regulations laid down some of these.  There were also measurements and targets within Environment 2000,  which were relevant to air quality.  Members also commented:





on the relevance of the Council's own vehicle fleet and the need to continue to improve it (this matter has been taken up with Environment and Transport Spokesmen)


the desirability of taking into account the impact of work practices on air quality


the need to improve awareness of transport operators and distribution centres �
�
�
�
�
�
Subject to the comments set out above, the Panel approved the proposed way forward for dealing with air quality issues in Cambridgeshire and within the County Council.�
�
�
�
�
4.�
UK CLIMATE CHANGE PROGRAMME – CONSULTATION�
�
�
�
�
�
The recent Kyoto Summit in 1997 had resulted in a protocol being agreed committing the European union to reducing the production of green house gases by 8% compared with the 1990 level by 2008 to 2012.  The UK Government had however set itself a non binding target of 20% by 2010 and had now issued a consultation paper designed to stimulate debate on how this target may be met.  �
�
�
�
�
�
The consultation paper listed 35 direct questions and 4 general ones, with a number of areas within the consultation paper being relevant to County Councils.  These included Local Agenda 21, transport, energy use, renewable energy, waste, fertilisers and forestry strategy.�
�
�












�
�
�
Members gave consideration as to how to respond to the consultation paper and expressed the view that if possible the main areas of action should be highlighted as priorities although it was recognised that they were difficult to quantify at this stage.�
�
�
�
�
�
It was agreed that officers should undertake a limited consultation with other departments focusing on the main areas of action relevant to County Councils and other key strategic issues, with the aim of providing a response to the Government in consultation with the Environment Panel lead members.�
�
�
�
�
�
A report on future actions relative to energy and Co2  reduction strategies would be submitted to the February meeting of the Panel.�
�
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