5

ENVIRONMENT PANEL : NOTES



Date:


25th February 1999

Time:


10.30 - 12.20 p.m.

Place:


Room 128 Shire Hall, Cambridge

Present:


Councillors L. Oliver (Chairman), J. Broadway, S. Johnstone, R. Martlew, A. Melton and A. Stenner




1.
ENERGY MANAGEMENT/REVISED STRATEGY

The Environment and Transport Committee in considering the Annual Report on Environment 2000 had accepted this Panel’s recommendations to the effect that internal energy consumption should be given increasing priority, including awareness raising within the organisation on this issue.  Subsequently, the Panel had requested a report on the Council’s strategic approach to energy management.

A paper was submitted, setting out the key findings of the District Audit’s Environmental Stewardship final report and the current position on the supply of energy and water information to establishments.  It included an assessment of how this information was being used and how  much progress was being made with the various initiatives.  The report also identified key steps which would need to be taken in developing a revised energy strategy for the Council.  It was noted that a report on this matter was to be submitted to the Chief Officers’ Strategic Management Team in March.

The District Audit report for 1997/98 on Environmental Stewardship had produced a number of conclusions and 14 recommendations on energy and water use.  The top priority recommendations included:

· a focus on higher and lower consumers of energy


· the need to develop a clear link between the database and the programme for energy conservation activity


· the prioritisation of data collection for all the County Council’s sites


· the need to look at a long-term solution for data collection for both water and energy.

In seeking to meet the recommendations of the District Audit report, the Energy Strategy Group had discussed the implications of the Fair Funding regime in schools which reduced the potential for corporate influence on individual schools from the County Council in that it effectively prevented the County Council from setting clear service standards and targets for service provision across all schools and limited a recommendation for a programme of visits to schools to those who opt for a visit.

In respect of the remaining recommendations of the District Auditor and other initiatives on energy and water, the Panel noted the progress which was being made in a number of areas and the proposal to develop a high profile public energy conservation promotion.  One of the problems in developing a strategy was the need for up to date information on energy use and costs.   Currently there was an indication that there had been a 20% saving over 1997/98, but this data had not yet been validated or audited.

The Energy Strategy Group had agreed that a draft revised strategy for in-house energy and water management should be prepared by the end of 1999, effectively updating the 1995 Strategy.  Subsequently, and once final Government guidance was known in late1999, there would be the opportunity to refocus on the way the Council promotes a wider County response to climate change issues, including a revision and updating of the CO2 Strategy approved by the Environment and Heritage Services Committee in 1996.

Members were asked to comment on the report and did so as follows:

· stressed the importance of economic consideration in developing strategies and persuading users to operate within them


· noted the difficulties in obtaining information from the water companies about use in individual establishments and that, under new legislation it would be possible to employ meter reading companies to provide this information


· expressed concern that a large amount of information was being supplied to staff within the organisation and externally from a number of sources and there would be a challenge in targeting specific information about energy and water use.  One way of doing this was to highlight certain parts of the organisation as an example to others


· desire to see more proposals for practical action within the strategy to make use of the data collected and analysed 


· noted the way in which the maintenance budget was being used to provide energy saving measures where there was an opportunity to do so but also expressed the view that the Council’s Good Housekeeping budget could be used to introduce energy saving measures which provided a longer term economic saving


· expressed scepticism at the way the District Auditor measured energy consumption in schools (i.e. per pupil) in view of the level of community use 


· noted the limited cost benefits of photovoltaic cells (i.e. solar panels) at present but noted that they were likely to become more economic in the future. Questioned whether sun tubes and solar panels were likely to be included in the new library buildings currently being constructed at Ely and March.

The report, taking into account the above comments would be submitted to the Strategic Management Team in March.

2.
TRAVEL FOR WORK SCHEME

The Panel received a report on a number of developments in the Travel for Work Scheme, the results of travel for work surveys and on progress with the County Council’s leadership role and its green transport plan for the Shire Hall site.

The Panel was reminded that Travel for Work (TFW) in which Cambridgeshire TravelWise played a leading role, aimed to enable business to reduce costs and environmental impact of their transport needs.  There was a TFW adviser, based at the Cambridge and Huntingdon Health Authority, who reported to a steering group made up of representatives from the public, private and voluntary sectors.   The demand for the TFW adviser’s time had increased considerably and the partners had successfully sought external resources to expand the scheme, resulting in the appointment of a second adviser from December 1998.  42 employers had signed up to the partnership, and 35 of these were committed to setting up green travel plans.

One of the key sites in Cambridgeshire in terms of Travel for Work was Addenbrooke’s Hospital, where parking provision was currently being reviewed.  Alongside this review, the TFW initiative had made  considerable  progress with the introduction of cycle parking and shower facilities, public transport access improvements and a car sharing co-ordination service.  Further improvements included the park and ride link, the new Haverhill route provided by the County Council through the rural bus grant and Fulbourn Tesco’s shuttle bus.

89 companies had taken part in the TFW surveys, many of them located at the Cambridge Science Park.  The results of these surveys were informing the Local Transport Plan and were providing information which would fill a number of gaps in the State of the Environment report considered by the Panel at a recent meeting.   Of the companies surveyed, 57% of staff travelled by car alone with 11% sharing a car.  63% of those who drive alone had expressed the wish to use public transport more.   The next stage in the process was to use this data and report back to the Steering Group.  Two specific initiatives would be provision of better security for cycles at each site and looking at the scope for a bus service to the Science Park.

For the Shire Hall site, the initial aim was to reduce the number of journeys by 10%.  Internal publicity had provided an initial focus on raising the awareness of staff about opportunities to reduce car use and an article in Countywide would be following up on this publicity.  Progress made on the site included the introduction of CCTV for cycle facilities and the use of the single status negotiations to promote greener travel.  Staff at the Shire Hall site had been surveyed and this showed a potential for car sharing with 17% already doing it.   Progress had been made on greening the County Council’s pool car fleet with ten new gas powered vehicles which were shortly to be delivered.  These vehicles were in addition to the existing fleet and were aimed at encouraging more use of pool cars and therefore less need for staff to bring their own cars to work.   It was hoped to expand teleworking and experiments were already being carried out in this respect within the Environment and Transport Directorate.  More results from the staff surveys were due to be published shortly.

Members commented on the report as follows:

· the need to use examples of car sharing schemes in small communities for others to follow, and the possibility of developing car sharing schemes from communities to complement the schemes based on destinations


· the importance of making it easy for people to take the opportunity of car sharing or using public transport by doing the preparatory work on their behalf


· the suggestion that bus companies should give more concessions to people travelling off-peak 


· the importance of readily available information including that relating to bus timetables and, at Addenbrooke’s Hospital, about the availability of cycle facilities as well as the public transport serving the site


· the suggestion that at the Science Park, a shuttle bus could be provided between the City Centre and Science Park during the day.


3.
COUNTRYSIDE ACCESS INITIATIVE

The Panel received a report on the Local Access Initiative, which it was now possible to progress following a successful bid to the Waste Recycling Group, WREN for funding to pay for an Access Development Officer.

The background to the initiative had been that in November 1996, the County Council had submitted a bid to the Countryside Commission to act as a national pilot in the access initiative project.  This project had later been shelved and subsequently the County Council had, along with Fenland District Council, employed consultants to develop ideas for a countryside access initiative in Fenland.  The funding for the current officer however carried with it a condition that the work should be countywide rather than in one specific area.

The aim of the project was to improve existing facilities, and develop new paths and links.  There was currently strong demand for this type of work from Parish Councils and local communities and support had been received from the National Cycle Network and County Farms Estate.  The project partners included the Countryside Commission, the Environment Agency, the Highways Agency, Norfolk County Council, District Councils, user groups, Parish Councils and farmers and landowners.  Sustrans, promoters of the National Cycle Network, were also working alongside the initiative.

Initial work on the project included the network of footpaths and bridle ways which had been severed by the A14 west of Huntingdon, and a scheme for linking Fenland paths into Norfolk.  The first three years of the project would entail identification of local needs and ideas, assisting with the evaluation of proposals and developing mechanisms for implementing them and helping to bid for funding and providing practical and technical support for network improvements and new schemes.

Once needs had been assessed it was necessary to set targets and the report set out some possible targets which related to:

· the availability of walking facilities for the residents of every settlement 

· linking of settlements to other villages and towns, and 

· the availability of recreational land of varying sizes depending on the size of the settlement.

Members discussed the report and recognised that if further funding were to be obtained, tangible outcomes would be required.   It was felt that there was considerable potential for linking paths across parish boundaries as well as across the county boundary and a demand for areas of recreational land, particularly in the very small villages.

Members noted the report.

4.
COUNTY/DISTRICT WASTE PROJECT TEAM AND MEMBER FORUM

In April 1998 the Cambridgeshire Councils’ Association had set up a Waste Forum with the following terms of reference:

· to advise on remedial measures (both bi-lateral and multi-lateral) 


· to ensure that each council is sufficiently informed about and consulted on potential measures


· to advise on the best use of resources including recycling credits and on the programme of action


· to explore whether a more formal joint Waste Management Committee is desirable.


The member forum had met twice so far and had considered current county and district council arrangements for waste, the initiative Cambridgeshire WasteWise, an item concerning best practice in Europe and the UK, the possible preparation of joint municipal waste management strategies, consultation on the current waste local plan and forecasts for waste in the coming year.

Having completed the briefing phase for the Forum, action was now proposed on the preparation of a Joint Municipal Waste Management Strategy based on the Government’s Less Waste More Value, and on the introduction of the Waste Minimisation and Recycling Initiative which was to be entitled “Cambridgeshire WasteWise” and linked to County, regional and national initiatives.

For the future, it was necessary:

· to ensure feedback from the Forum to individual councils


· to give guidance on development of joint strategies


· to consider how recycling credits should be used in view of the likely increase in both landfill tax and recycling credits in the coming year


· to consider what advice could be given on remedial measures.

The Waste Forum was shadowed by an Officer Project Team which met in between each meeting of the Forum but other initiatives were also being progressed including examining the feasibility of pyrolysis (gasification) projects and the doorstep collection of recyclables which was being expanded by Fenland and Huntingdonshire.

Members noted the report.

6.
WORK PROGRAMME

Members received a draft work programme for Panel meetings during the remainder of 1999.

It was noted that the meeting on 22nd July 1999 was to be a field visit in the morning, probably to two businesses in the County.   It was suggested that one of these could be the Chivers Hartley Manufacturers.

It was also suggested that the proposed report to the May meeting of the Panel should include waste reduction as well as well as recycling.
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