PERFORMANCE REVIEW AND AUDIT PANEL: MINUTES

��Date:

�Friday 12th September 1997��Time:

�14.00 - 16.05��Place:

�Shire Hall, Cambridge��Present:



�Councillors J E Reynolds (Chairman), J E Coston, M Farrar, J D Jones,

L J Oliver, P W Silby, P R Skoulding and A M White



Also in Attendance:



Councillor S V Brinton

��Apologies:

�Councillors J L Gluza and R J Harris��



5.�CAMBRIDGESHIRE INFORMATION TECHNOLOGY STRATEGY��

The Panel considered a report containing information on:



the Council’s Information Technology Strategy which set out the IT objectives and issues for all Departments and for the Authority as a whole�

the management framework setting out the structures and processes for the management of IT and groundrules on security�

a review of security and resilience measures on the County’s IT infrastructure.



The Panel discussed the report and IT arrangements within the Council including:



progress with work to ensure that the Council’s IT systems were millennium compliant�

the need for consistent and co-ordinated advice to be given to schools by Education Finance and IT staff�

the importance of replacing legacy systems and to rationalise the number of systems supported to reduce support costs and increase compatibility of systems�

the provision of full Internet access by members via ccmobile



the reliability and out of hours support available to ccmobile users and the high telephone charges experienced by some members using this facility.



It was agreed:



That a further report be made to the Panel in six months time on progress with the implementation of the IT strategy and on the performance and development of systems (including ccmail/ccmobile and the Social Services Information Database) 

6.	AUDIT COMMISSION PERFORMANCE INDICATORS 1996/97



The Panel received a report setting out information on:



the Council’s draft Audit Commission Performance Indicators (ACPI’s) for 1996/97�

the financially based ACPI’s for 1996/97 (tabled)�

the process for the collection and auditing of the indicators�

significant changes in performance compared to previous years�

the introduction of targets in a number of key areas of Council activity�

the Government’s proposals to introduce a new duty upon local authorities to provided “best value” to their communities.



The Panel noted that some of the indicators were as yet unaudited and subject to change.  The indicators when finalised would be published in the Council’s Annual Review later in the year and circulated as a supplement to free newspapers within the County and to Parish and Town Councils.



The Panel noted that four Social Services ACPI’s and two other indicators would be qualified by the District Auditor and others still subject to the audit process could be qualified also.  Members noted that the Social Services Department was taking steps to ensure that the 1997/98 ACPI’s were satisfactory and would keep the Panel’s Chairman and Spokesmen informed of progress and any problems arising.  The District Auditor advised that considerable efforts had been made in the Social Services Department to produce the indicators but, since they were based on manual systems, they were prone to error and that efforts should be concentrated on computer based systems to provide a longer term solution to the problem.



The Panel discussed:



the introduction of a target for the prompt payment of invoices.  A target of paying 70-80% of all invoices (including disputed invoices) within 30 days of them first being received by a Council establishment was suggested.  Members noted delays in the payment of invoices during the summer due in the main to the large increase in volume in invoices submitted for payment and the steps taken (eg to encourage greater use of BACS) to address the problem�

the comparatively poor accessibility by the disabled to the Council’s public buildings.  The Panel noted that a programme to improve access had been agreed for implementation as resources allowed.  The importance of providing safe facilities was stressed�

the proposal to introduce a target of answering 100% of all telephone calls within 20 seconds by April 1999.  Members noted that the 20 second target would allow one telephone re-route before a call was diverted to voicemail�

a proposed target of responding to 90% of all letters from the public within 10 working days by 1998/99.  The Panel was advised that this excluded correspondence from Councillors unless it concerned a constituent.  Members noted the considerable efforts required to monitor the ACPI correspondence standard and the consequent reluctance to extend this to internal and other communications.



It was agreed:



(i)	That the report be noted.



(ii)	That the Service Performance Review Panels consider all their performance indicators:



(iii)	That corporate performance targets be set for answering telephone calls, answering letters, and paying invoices as set out in the report�

(iv)	That Service Performance Review Panels recommend to Service Committees appropriate targets based on ACPI (and other performance indicators) for 1998/99�

(v)	That the Social Services Performance Review Panel review and monitor the arrangements for the collection of Social Services ACPI’s.





7.	APPROVAL OF 1996/97 STATEMENT OF ACCOUNTS



The Panel received the formal Statement of Accounts for 1996/97 prepared in accordance with the Chartered Institute of Public Finance and Accountancy (CIPFA) Accounting Code of Practice and including a full balance sheet and statement of cash flow movements.  The Statement was to be submitted formally to the Council’s Policy Committee on 16th September 1997 for approval in accordance with the Accounts and Audit Regulations 1996.



It was agreed:



That the 1996/97 Statement of Accounts be noted.





8.	AUDIT COMMITTEE - ROLE OBJECTIVES AND OPERATION



The Panel received a report reviewing the operation of the Panel since the Panel’s terms of reference had been extended in June 1996 to embrace its role as the Council’s Audit Committee.

The Panel’s performance was seen in the context of the recommendations contained in the Audit Commission’s Management paper “Called to Account - the Role of Audit Committees in Local Government”.  With the exception that the Panel was larger than that recommended, the Panel complied with the best practice guidance issued by the Audit Commission.  The report concluded that the Panel had been effective in improving the quality of internal control within the Council.



�Members discussed how audit risks were assessed and prioritised and how the audit plan was then drafted in the light of the resources available.  This resulted in the frequency of visits to establishments varying between one and seven years depending upon the audit risk.



It was agreed:



That the report be noted.





9.	INTERNAL AUDIT PROGRESS REPORT



The Panel received a report from the Head of Audit on the work of Internal Audit in the first five months of 1997/98 and on the main control issues arising.  The Panel noted that three special investigations had been carried out concerning:



suspected financial irregularity at a Social Services Day Centre�

a failure to follow the Council’s contract letting procedures in the Resources Directorate�

an alleged dinner money fraud at a secondary school.





10.	CONSUMER SURVEYS - ANNUAL REPORT



The Panel received a report on steps taken to develop the use of customer satisfaction surveys within the Council through the production of a good practice guide and the introduction of a one day training course on surveys.  The report also set out details of surveys carried out in 1996/97 where the survey results had been used to improve and develop services and had also formed the part of Chartermark applications from some services.



The Panel noted that  in comparison with other local authorities, the Council carried out relatively few consumer surveys and that the Government’s proposals for “best value” were likely to require a more systematic assessment of customer views.  Members discussed the role of surveys and suggested that more emphasis be given to measuring the outcomes of activity (ie whether a service met the objective).



It was agreed:



(i)	That a paper be circulated to members of the Panel setting out details of surveys to be undertaken in 1997/98.



(ii)	That a further report be made to the Panel on consumer surveys in September 1998.
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