PERFORMANCE REVIEW AND AUDIT PANEL MEETING : MINUTES


�
�
Date:


�
Friday, 14th May 1999�
�
Time:


�
14.00 - 16.30�
�
Place:


�
Shire Hall, Cambridge�
�
Present:





�
Councillors J E Reynolds (Chairman), J E Coston, M Farrar, J D Jones, L J Oliver, J M Tuck and J K Walters (substituting for Councillor A M White)





Also in Attendance





Councillor J L Gluza


�
�
Apologies:


�
Councillor A M White�
�






50.�
ELECTION OF CHAIRMAN�
�



It was agreed:





That Councillor J E Reynolds be elected Chairman for the municipal year 1999/2000.








51.	AUDIT COMMISSION PERFORMANCE INDICATORS





The Panel considered a report on:





Cambridgeshire’s performance compared to all English County Councils over the period 1995/96 to 1997/98�


trends in Cambridgeshire’s performance over the last three years using available Audit Commission data�


targets for corporate Audit Commission indicators on the answering of external telephone calls, answering letters from the public, the payment of invoices and the percentage of public buildings with disabled access.





The Panel noted that the data for 1997/98 related to the County area including Peterborough and that the subsequent figures for 1998/99 onwards would be based on the new smaller County.  The report concluded that in comparison with other English County Councils, Cambridgeshire was performing just above average in 1997/98 with funding per head in the lower middle quartile.  The comparative data, however, indicated that although the County was improving marginally it was not keeping pace with improvements made by other English County Councils.  In particular there were fewer Cambridgeshire indicators appearing in the upper quartile and significantly more indicators appearing in the lower quartile in 1997/98.  Members expressed concern about the apparent deterioration in performance and asked that the reasons for this be examined further.


�



The Panel was advised that the comparative data for English Counties in 1997/98 had only been published by the Audit Commission in March this year.  Members suggested, however, that efforts be made to expedite the production of the County’s performance indicators for 1998/99 so that they were available as soon as possible after the end of the financial year.  Members were advised that those indicators requiring population estimates would be available towards the end of May and those requiring information on expenditure towards the end of August.  A report would be made later in the calendar year on the Council's performance in the first 6 months of 1999/2000 against available Audit Commission performance indicators.  The need for the prompt production and reporting of performance indicators and other management information was acknowledged and would be addressed in the best value review of information management.  





Members of the Panel commented on the report including:





further improvements in performance beyond a certain point could only be achieved at disproportionate cost and that the emphasis should be on areas where large improvements in performance can be made at relatively modest cost�


the interpretation of some of the indicators required assumptions to be made about whether or not low expenditure was a good or a bad thing�


the response to correspondence from Councillors should be measured in parallel with the indicator for answering correspondence from the public�


disaggregated data should be available to identify performance across Departments (eg on the time taken for passing invoices through for payment).  Members noted that the Financial Systems review would have regard to the need to generate appropriate management information�


as well as paying invoices promptly, it was important for the Council to invoice others promptly.  The Panel noted that debt collection was monitored by the Head of Finance and regular reports were made to the Policy Committee. �


the public’s dislike of voicemail and the need to monitor its use�


the need to ensure that emails were forwarded when officers were on leave and that emails were answered promptly�


priorities for improving disabled access to public buildings should reflect the volume of public access to that building�


concerns that the programme of improving access to public buildings arising from an earlier County Council motion appeared to have stalled and that members had not been advised of this.  Members expressed concern that there was no mechanism by which members could monitor performance with the programme








�
It was agreed:





(i)	That the report be noted.





(ii)	That Service Committee Performance Review Panels be reminded to use the Audit Commission comparative data in order to understand relative performance and to reconsider their performance indicator targets (and monitor them) for 1999/2000.





(iii)	That the following targets for 1999/2000 be set for corporate indicators:





the Authority’s target for answering external telephone calls (excluding 999 calls):  100% of calls answered within 20 seconds�


the Authority’s target for answering letters from the public: 90% of all responses to have been made within 10 working days of receipt either with a full reply or a holding reply�


the Authority's target for the payment of invoices: 70% of all invoices paid within 30 days of receipt�


the Authority's target for public buildings which have suitable access for disabled people to be determined following a survey of all public buildings to identify work required to make buildings accessible for disabled people, scheduled for completion by March 2000.








51.	PROGRESS REPORT ON MILLENNIUM COMPLIANCE





The Panel considered a report on progress to date in dealing with the “Millennium Bug,” including a commentary on areas of particular concern.





The Panel noted that the Uniplex replacement project in Social Services was the largest project, that implementation was about to commence and that progress would need to be closely monitored.





Members were also advised that arising from concerns expressed at the last meeting about the cost of the testing facility for the Council’s mainframe systems, negotiations with Intregris had reduced the cost to some 20% of the original cost quoted.  Members noted the risk to the Council of not undertaking testing in this area and the need to reach a decision on testing within the next four weeks in order that it may be carried out between early September and mid-October.  The Panel agreed that negotiations to reduce the cost should continue but accepted that the testing should be carried out.  In addition, a strongly worded letter of concern should be sent to Integris about the proposed charge. 


�
The Panel expressed concern about the limited progress being made by schools in ensuring systems were Millennium compliant.  Of the 253 schools in the LEA, 163 had identified a contact, 118 had submitted an inventory and only 102 had submitted an action plan to the LEA.  Members acknowledged the inability of the LEA to direct schools to take action but expressed concern that the current steps being taken to encourage this were not proving to be effective.  Members discussed possible ways of encouraging schools to take more action.  The Panel also expressed concern about the lack of progress being made within the Education, Libraries and Heritage Directorate itself and that investigations were still being carried out into the Schools Library Service stock/operation system.





The Panel noted that the Education, Libraries and Heritage Performance Review Panel were due to review progress on Millennium compliance at its meeting on 18th May 1999.





It was agreed:





(i)	That the report be noted.





(ii)	That negotiations with Integris continue regarding the cost of the mainframe testing facility, that the Council’s concerns about the charge be expressed to the Company in strong terms and that the testing should, however, be carried out on the best terms negotiated.





(iii)	That the Panel’s concerns about the rate of progress in addressing Millennium compliance by schools and by the ELH Department be brought to the attention of the ELH Performance Review Panel.








52.	INTERNAL AUDIT PROGRESS REPORT





The Panel received a report summarising major areas of audit coverage during the fourth quarter of the financial year and on control issues arising.





Members noted in particular:





that a further audit visit to the Grafham Water Centre had found that the Centre’s management had implemented all the audit recommendations and that systems were now robust and operating to a high standard.





that there were some unresolved concerns about the procurement processes at ED IT (the Education, Libraries and Heritage IT agency) but that investigations would be concluded shortly.





the audit of central financial systems had indicated that as in previous years there continued to be a number of invoices for which the local certification process had not been fully completed.  There was the possibility therefore, that invalid or incorrect invoices could be paid although there was no evidence that the Council had suffered any financial losses as a result.  However, based on the judgement that only a very small number of invoices were likely to be invalid, and in the interests of prompt payment, the Head of Finance had accepted this risk and that incompletely certified invoices were not therefore rejected.  Budget holders were being reminded to fully complete the pre-certification checks, that non-compliance would be monitored and that “bad” budget holders targeted.  Members of the Panel discussed the nature and reasons behind the incomplete certification of invoices and the nature of the risk arising.





that computer matching of invoices was undertaken routinely to identify duplicate payments.  A relatively small number of such payments were identified and steps were taken to recover the amounts overpaid.  The Panel discussed arrangements for the ordering and invoicing of goods and services and control mechanisms in place.





It was agreed:





(i)	That the report be noted.





(ii)	That the Head of Finance be asked to report to the next meeting of the Panel on the processing of invoices.








54.	FUTURE MEETINGS OF THE PANEL





The Panel noted that there were a significant number of items scheduled for discussion by the Panel at its next two meetings and therefore agreed that a further meeting be scheduled for Thursday, 29th July 1999 at 2.00pm.
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