PERFORMANCE REVIEW AND AUDIT PANEL  : MINUTES


�
�
Date:


�
Friday 10th December 1999�
�
Time:


�
14.00 - 15.50�
�
Place:


�
Shire Hall, Cambridge�
�
Present:





�
Councillors J E Reynolds (Chairman), J E Coston, M Farrar, J D Jones, L Oliver, J M Tuck and A M White�
�
Also in attendance:�
Councillors,  J A P Eddy and J L Gluza �
�



76.�
MILLENNIUM COMPLIANCE - PROGRESS REPORT�
�
�
�
�
�
The Panel received a report on progress with ensuring that the Council’s computer and other systems were millennium compliant and also that appropriate contingency plans were in place to address issues that may arise over the millennium.�
�
�
�
�
�
The Panel noted in particular that:





Uniplex systems in all Social Services’ main and patch offices had been upgraded and work was underway to upgrade the I.T used in establishments.


the Strategic Planning System in Environment and Transport was now operational although a few minor issues needed to be addressed.


the Education Libraries and Heritage Department’s email systems had been transferred from the Bulletin Board.


Student Awards had applied their final upgrade to the system.


the School’s Library Service new stock/operation system was now in operation.


the Halon gas fire detection equipment was in the process of being replaced.�
�
�
�
�
�
The Panel noted that one of the issues identified by the Millennium compliance project was the absence of standardisation across the Council’s I.T systems, an issue which was being addressed but which had been highlighted by the project.  The upgrading of the Council’s I.T systems had improved the functionality of some of the systems and action was needed to ensure that these were exploited where appropriate. 





Members also noted the steps which had been taken since 1998 to advise schools of the millennium issue and steps taken to encourage them to take action.  It was agreed that Members would be advised separately if there were any particular schools giving concern.�
�
�
�
�
�
Work on the Council’s contingency plans was still ongoing - details of which had been outlined to Members at a seminar preceding the meeting. Members were to be advised of a telephone number which could be contacted for information on the position after 1st January.  Arrangements for keeping the public informed were to be discussed with the Council’s Press and Public Relations section�
�
�
�
�
�
It was agreed:�
�
�
�
�
�
(i)	that the report be noted





(ii)	that a further report reviewing the situation over the millennium period be made to the Panel on 24th February 2000.�
�
�
�
�
77.�
DISTRICT AUDITOR’S MANAGEMENT LETTER TO MEMBERS 1998/99�
�
�
�
�
�
The Panel considered the District Auditor’s draft letter to Members which summarised issues arising from the Auditor’s work over the last 12 months, including the Audit of the 1998/99 Accounts.�
�
�
�
�
�
The Panel welcomed N. Ward (District Auditor) and A Loades (Audit Manager) to the meeting.�
�
�
�
�
�
The District Auditor commented that the past year had been a period of unprecedented change for local government with changes arising from the implementation of Best Value, proposals for democratic renewal and the development of partnership working.   The Council also continued to operate in a very tight financial environment.  There was a need for the Council to maintain its focus on day to day service delivery whilst addressing these new challenges.�
�
�
�
�
�
The management letter identified the following key conclusions:�
�
�
�
�
�
�
Value for money:  a number of areas of good practice had been identified.  A common theme was that where weaknesses were identified there was demonstrable readiness on the part of the Council to address these weaknesses





Financial standing:  the Council’s financial position remained restricted.  The development and success of the MTSP was essential to developing a sound financial environment





Statement of accounts:   the Audit opinion was presented on the statement of accounts on 5 November 1999





Adequacy of systems:  adequate systems were in place with the effective delivery of the internal audit function





Anti-fraud and corruption: no significant weaknesses had been identified.  The introduction of formal anti-fraud and corruption and whistle blowing strategies strengthened existing arrangements








Legality:  no major areas of concern were identified.  Considerable changes that local government was undergoing would increase the level and complexity of legality issues facing the Council


�
�
�
Performance indicators:  although the number of qualified indicators had increased, overall the Council had improved the production of its performance indicators.  The proposed new range of performance indicators would present significant challenges�
�
�
�
�
�
The Panel noted that although an opinion on the audit of the accounts had been given on 5th November 1999, the Audit certificate could not be issued until matters raised by electors had been considered.  The Audit opinion had been given 5 weeks earlier than last year; bringing this date forward would require improvements to be made in the delivery and quality of working papers provided by the Council.  It was agreed that a formal protocol be drawn up between the District Audit and the Council setting out the requirements and timescale for the delivery of working papers to support the audit.�
�
�
�
�
�
The following issues arose from discussion of the letter:�
�
�
�
�
�
the absence of management information in many areas but that the Best Value process would require appropriate indicators to be developed


pressures on the Council’s officers and Members referred to in the previous management letter were still present and the Council would need to be prepared to act should these pressures reach a critical stage


the Council had chosen not to include the full range of performance indicators in its summary of the Performance Plan to make it easier for the public to engage in the process.  The plan for 2000 would need to comply with the guidance issued by DETR


the District Auditor agreed to review the wording of paragraph 78 of the letter relating to the overspend in Social Services


the development of partnership working presented new challenges to the Council in terms of legality and demands on its financial systems


two performance indicators had been qualified in 1998/99 (Indicator L6 - the offer of a single room to people in accommodation for the elderly and Indicator L9 - the percentage of new services begun in1998/99 for which a starting date was provided to the client).  


�
�
�
The Panel also received information about the District Auditor’s value for money programme which examined:�
�
�
�
�
�
Community safety


Income and charging


Planning school places


Education management arrangements


Social Services management arrangements


Home Care Services


Libraries �
�
�



�
The Panel noted the following from discussion of the Value For Money (VFM) programme:��
�
�
the introduction of improved support arrangements to County Officers participating in crime and disorder partnerships so that they were better able to represent the corporate views of the Council


the key task facing the Partnerships was of turning strategy into action and results


the District Auditor had identified that the in-house provision of Home Care Services was more expensive than that provided by the independent sector and that there was no evidence to suggest that the in-house service provided for more highly dependent clients.  Various recommendations relating to the review had been made and accepted and the position would be reviewed in due course


there was a need to develop and collate information on the cost of individual libraries.


�
�
�
The District Auditor thanked the Council’s staff for their co-operation.�
�
�
�
�
�
The Chairman thanked the District Auditor and his staff for their work and on the presentation of the letter.�
�
�
�
�
�
It was agreed:�
�
�
�
�
�
(i)	That copies of the final letter, taking account of the Performance Review and Audit Panel’s comments, be sent to all Members of the County Council (as required by the Code of Local Government Audit Practice for England and Wales)





(ii)	That the management letter be referred to Directors for action





(iii)	That Directors be requested to liaise with appropriate Committee Chairmen and opposition Spokesmen on sensitive/significant issues and to consider whether there are any issues that should be reported to the relevant Service Performance Review Panel





(iv) 	That the District Auditor be requested to report back to a future meeting of the Panel on progress made on the implementation of the recommendations contained within the management letter





(v)	That a report be made to a future meeting of the Panel on the agreed protocol for the production of background papers in support of the Audit


�
�
�



78.�
BEST VALUE REVIEW 1999/2000 ON FINANCIAL SYSTEMS - REPORT ON STAGE 1�
�
�
�
�
�
The Panel received a report on progress with the financial systems review.  The review included the investigation and definition of the business requirements for the replacement financial system and secondly the procurement of the new system.�
�
�
�
�
�
Members noted that a total of 24 responses had been received to the public notice seeking expressions of interest in providing a suitable system or in providing the service itself.  12 of these had met criteria established by the Council and had been issued with invitations to tender which were to be received by 22nd December 1999.  Evaluation of the tenders and visits to other authorities and organisations using the systems would be undertaken in the New Year with a view to the evaluation being completed by the end of May.  Members discussed the requirements for the new financial system including:  the ability to interface with systems operated by schools; flexibility to accommodate change;  and the ability to produce unit and activity costings.�
�
�
�
�
�
The Panel noted that the specification allowed companies to propose different solutions to the Council’s needs e.g the supply of appropriate software or a complete managed service to maintain a system and the processes that supported it.  The type of solution adopted would dictate the length of any contract involved.�
�
�
�
�
�
Members emphasised the importance of the financial system to the Council and that Members or the Panel should be involved in discussions of the solution and contract prior to any decision by the Policy Committee.  The Council should also take advantage of the commercial knowledge of some Members of Council.  �
�
�
�
�
�
It was agreed:�
�
�
�
�
�
That the report be noted�
�
�
�
�
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