RESOURCES PANEL : NOTES

Date:

Friday 20th April 2001

Time:

14.00 – 16.05

Place:

Shire Hall, Cambridge

Present:
Councillors J K Walters (Chairman), H J L Fitch, J L Gluza, J D Jones, 

M L Leeke, L W McGuire, J McKay, E Meyland-Smith, P A E Read, J E 

and J E Reynolds 



Also Present:



Councillor J A Powley.

	26.
	RESOURCES DIRECTORATE SERVICE PLAN 2001 /02



	
	The Director of Resources presented the draft Directorate Service Plan for 2001 /02. [A copy of the material used in the presentation is attached for members’ information.] He explained that in drafting the Service Plan considerable effort had gone into attempting to understand the emerging priorities for each of the Service Directorates and how the Resources Directorate could contribute to their delivery.

The Panel noted that the Best Value Process and associated action plans would continue to be used as a driver for change and that the Excellence Model would be adopted throughout the organisation over the next couple of years as a tool for achieving continuous improvements. Furthermore, the Council was planning to achieve Investors in People (IIP) status across all Directorates by 2005. The Director explained that there had been a significant increase in the use of Performance Information as a management tool. Performance Indicators were now available on the intranet and the Public Service Agreement (PSA) required the Council to meet some very challenging targets.

The Director explained that in order to meet the challenges it faces, the Council would need to pay particular attention to developing its staff so that they may acquire the necessary skills to suit the rapidly changing work environment. Personal Development Plans would form a key part of the process and training activity would focus on areas where there was an identified need to improve staff competences. In addition, continued effort would be required to promote Cambridgeshire, both at a regional and national level. As an increasing proportion of government funding is distributed through the bidding process there was a growing need to ensure that the quality and presentation of bids was excellent, which would involve investment in resources and the development of expertise. Resources staff will have a vital role in determining how the resources available are utilised to the maximum benefit for the citizens of Cambridgeshire.

The Panel noted that during the forthcoming year, the Council would be improving accessibility to its services through contact centres, one-stop shops and learning centres. There would be an increased focus on the development of joined up services and information sharing and the extended use of e-commerce. The election of a new Council and introduction of new internal political management arrangements would present a whole range of challenges for the Resources Directorate. It will be necessary for the Council to become more outward looking if it was to address its new statutory responsibilities in relation to community well being as well as developing new partnerships.

In discussion by the Panel the following matters were noted:

· That it was important to recognise the information needs of people without access to information technology especially by promoting use of libraries and schools.

· That Cambridgeshire would be promoted through recognised by the publication of articles in National Journals and, by taking opportunities to speak at National Conferences.

· That Local Strategic Partnerships would be established at District Council level throughout the County but progress towards the development of these would vary across the Districts and the emphasis of these partnerships would vary to meet the needs and aspirations of individual districts. The Director of Resources explained that Cambridgeshire Community Network was an example of the Partnership working approach and the Property Strategy would be shared with Partners. 

· The need to ensure that the Contact Centres and One Stop Shops maintained current standards of Service.

· That under the Government’s Rural Initiative in relation to Community Planning, District and County Councils would be expected to work in Partnership in developing their community-planning role.

· Concerns that the report did not appear to present the Best Value Review Process as part of the everyday business of the County Council.

· That there was a need to maintain a balance between promoting services within the County and trying to ensure that public expectations of the way in which services were to be delivered were realistic. It was suggested that the level of services should be defined in advance.

· The need to invest in staff to enable the delivery of a quality service to members of the public. The production of Personal Development Plans would enable individual staff to focus on their training needs and ensure that staff are equipped with the required skills.

· That the Resources Directorate Service Plan would be accessible by the Intranet

The Panel endorsed the Resources Directorate Service Plan 2001/2002.



	27.
	INFORMATION TECHNOLOGY STRATEGY 2001 – 2002



	
	The Head of IT reported on progress in relation to the 2000 – 2001 Information Technology Strategy and presented key points from the revised IT Strategy for 2001 – 2002. [A copy of the material used in the presentation is attached for information].

In discussion by the Panel the following matters were noted:

· That one and a half thousand people had now been converted from CCMail to Office 2000 and all users would receive some basic training. There was further work to be done in raising awareness of the systems throughout the organisation and training investment would be required to enable the Council to obtain full advantage of the systems. It was likely that a training needs analysis would be devised dependent upon resources being available.

· County and Districts share some systems but by and large have operated independently in this area. However, CCN gives the opportunity to link systems to provide joined up government.

· That the ICT Strategy was designed to ensure that the Service Departments were working within the Corporate IT Strategy. The IT Liaison group provided a forum for the sharing of information and it was a matter for Service Managers to make a business case for investment in business systems.

The Panel endorsed the IT Strategy for 2001/2002



	28.
	DRAFT CORPORATE PROPERTY STRATEGY 2001 – 2006



	
	The Head of Property and Procurement gave a presentation setting out the Draft Corporate Property Strategy for 2001 – 2006.  (A copy of the slides used during the presentation are attached for members’ information).

In discussion by the Panel the following matters were noted:

· That it was intended to share the Property Strategy, Corporate Asset Management Plan and Capital Strategy with the District Councils and other organisations. 

· That Disability and Discrimination Act placed a duty upon local Authorities to consider the access needs of disabled people both as users of services and as employees.

· The Strategy needed to be explicit about funding assumptions and scope for reducing annual maintenance deficits, calculated in line with government rules. 

· That the document set out the property objectives in terms of identified actions and projects and funding position.

· That the promotion of s106 agreements could be applied to requirements of all Council services (not just schools).

· That two out of the three of the Gypsy Site Refurbishment bids set out in paragraph 17.1 of the draft strategy had been successful.

The Panel endorsed the Corporate Property Strategy.



	29.
	THE PEOPLE STRATEGY



	
	The Panel received a presentation setting out the Council’s People Strategy. [A copy of the material used in the presentation is attached for Member’s Information].

In discussion by the Panel the following points were noted:

· That the Council employs over 14,500 staff of which around 8,000 are school based. A key performance indicator for 2001/2002 was that 35.5% of Senior Management Posts were filled by women.

· That the Strategy was based predominately on non schools based staff. It was difficult to obtain management information from the individual schools, but Education Personnel Management was working with them to reduce sickness absence rates.

· That there were a number of measures in place to combat the effects of stress. A work life balance policy had recently been established, the Working Time Directive was intended to monitor working hours and the Council had its own counselling service. It was important that Managers were able to recognise the symptoms of stress at an early stage.

· That the overall results from the Staff Attitude Survey had been positive. The results from individual directorates / departments were now being considered in more depth. The survey would be repeated in the forthcoming year.

· All Senior Managers had been surveyed about the HR service they have received as part of the Best Value Review of Human Resources.

· The need to reduce the percentage of ill health retirements within the Authority. It was however explained that in comparison to other authorities there did not appear to be a serious problem within Cambridgeshire. The Pension Scheme Regulations for Early Retirements had tightened significantly in recent years.

· That the Council would continue to actively record and monitor sickness absence rates. Active monitoring enables the identification of patterns and individual problems. All absences as a result of sickness would be followed up by the appropriate manager on the individual’s return to work.

· That efforts were being made to positively promote local government as a career opportunity for school leavers and graduates.

The Panel endorsed the People Strategy.
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