SOCIAL SERVICES COMMITTEE : MINUTES

��Date:

�Wednesday, 11th October 2000��Time:

�14.00 - 15.55��Place:

�Shire Hall, Cambridge��Present:











�Councillors J A Powley (Chairman), S Bicker, S J Bradshaw, J Bradshaw, M Farrar, B Hardy, W G M Hensley, J D Jones, A C Kent,  R B Martlew, A K Melton, S B Normington, M Scott,  and D C Sharp 



Also in Attendance



Councillor J A P Eddy and P W Silby��

129�CHAIRMAN’S ANNOUNCEMENTS������The Chairman:



thanked all those staff within the Social Services Department for their efforts in maintaining the Service during the recent fuel crisis�

welcomed Helen Taylor, the new Assistant Director to the meeting�

welcomed students from Harlow College who were attending the meeting in relation to their course on journalism.�����130�MINUTES - 7th JUNE 2000������It was resolved unanimously:



That the minutes of the meeting held on 7th June 2000 be approved as a correct record and signed by the Chairman.�����131�SOCIAL SERVICES INSPECTORATE - INSPECTION OF CHILD PROTECTION SERVICES������On 2nd February 2000, the Committee had received a report on a follow up inspection to judge the state of progress on recommendations made by the SSI in November 1998.  At that time, Inspectors had commented that they had found significant improvements since their last inspection. ������A further follow up inspection had been carried out in July and August 2000 to judge whether the Council had ensured that safe and consistent child protection services were in place across the County.  The most recent inspection had concentrated on the remaining areas of concern.  

���The Committee considered a report which had been prepared by the SSI in relation to the Inspection.  Alan Jones and Peter Maddocks attended the meeting to present the report to the Committee.  The Inspectors commented that they had found the improvements previously identified to have been consolidated, resulting in a continuing improving picture for the Department.  They had concluded that the foundation had been laid for a quality and safe child protection service and requested that staff should be informed that the SSI recognised the efforts made by them to reach this position.������The four themes of the Inspection had related to:



Social work practice, and the efforts which had been made to improve consistency across the County�

working with hostile or resistant families, in relation to which the Inspectors had found staff to be more self confident.  Inspectors had also been impressed by the work carried out within the Family Centres with resistant families�

management structure, which was now considered to be a stable framework for pursuing the improvement of services�

information systems, in relation to which inspectors commented on the progress made by the Council in informing itself about the quality and effectiveness of services and using this information to influence its action plans.������Residual concerns related mainly to staffing vacancies, particularly in the Huntingdon team, which at one stage had been operating with only 40% of its staffing establishment.  An Action Plan was already in place to address this issue and the good progress made during the course of the Inspection was recognised.  However, there remained a concern about the vulnerability of the Service provided in the Huntingdon office.  This comment was not intended to be a reflection on the particular staff concerned but rather drew attention to the challenges which they faced in the context of so many vacancies.  ������In response to the report, the Director had prepared an action plan which was already being implemented and many of the tasks within it had already been completed.������In discussing the report, members focussed on the problem of recruiting Social Workers which was a national problem not unique to Cambridgeshire.   It was noted that the Inspectors were satisfied that the Director was taking all reasonable action to address this problem.  It was also noted that the Department of Health had convened a national task force on staffing in Social Services and in particular in relation to Children’s Services.������The Chairman of the Committee thanked the Inspectors for their presentation.������It was resolved unanimously:



(i)	to receive the report of the Social Services Inspectorate on the Inspection of Child Protection Services in Cambridgeshire;�

(ii)	to endorse the Action Plan prepared in response to the recommendations of the Inspection (attached as Appendix 1 to the signed copy of these minutes); and�

(iii)	to ask that a progress report on the implementation of the Action Plan be presented to the Social Services Advisory Group early in December.���132�QUALITY PROTECTS MANAGEMENT ACTION PLAN - PROGRESS WITH IMPLEMENTATION������The Committee received a report on the progress with implementing the Quality Protects Management Action Plan for 2000/2001.  The Quality Protects initiative had been introduced by the Government as a three year programme funded by a special grant to Social Services Authorities.  It was expected that the programme would continue after the end of the three years.������Within the Plan, a number of priority areas had been identified for grant purposes and the Committee noted the progress being made in implementing the Plan in relation to each of these areas.  They were:



improving placement choice.  This was being achieved by reducing the number of children looked after by the Authority whilst maintaining the number of foster carers, the numbers of children placed for adoption and residential provision.  More effective servicing of services in the independent sector and the development of joint commissioning with Education and Health Service had contributed towards this objective

���improving services for young people leaving care, which had been the subject of a Best Value review, the recommendations from which were now being implemented.  It was considered that the Leaving Care Service was well placed for implementation of the Care Leavers Act which was to come into effect during 2001����developing of Management Information Systems

���improving assessment care planning and record keeping

���improving Quality Assurance Systems���

listening to the views and wishes of young children which had been progressed through the introduction of a Rights and Advocacy Service being provided by the NCH Action for Children, as well as through improved awareness of Social Workers.  Training days for listening to children involving over 200 staff were planned for December 2000 and members were informed that they would be welcome to attend�

improving life chances of looked after children.  It was noted that a protocol had been agreed with the Education Service for liasing with schools and a teacher in each of Cambridgeshire’s schools had been appointed to lead on children within the school who were in the care of the Local Authority�

Child Protection Services which had continued to improve�

Children in Need, for whom more resources had been provided because of the reduction in numbers of children looked after �

Children with Disabilities.  This Service had been the subject of a Best Value review, the recommendations of which were in the course of being implemented�

enhancing capacity to manage change�

strengthening governance of Children’s Services.������Members discussed the report and referred to:



the involvement of a Careers Service in relation to children leaving care�

the role of the designated teacher within schools particularly in relation to interpreting and acting upon data about each of the children in care.������It was resolved unanimously:



That the report be noted.�����133.�CHIEF EXECUTIVE’S ANNUAL REPORT ON SOCIAL SERVICES REGISTRATION AND INSPECTION UNIT������The Committee considered the Annual Report on the work of the Registration and Inspection Unit and the Social Services Department response to inspection reports which had been prepared by the Chief Executive in accordance with the requirements of the Department of Health’s circular LAC(94)16.������The Committee noted the methodology in compiling the report, which had included a questionnaire issued to a 50% sample of establishments and home care agencies.  The response to these questionnaires had assisted in drawing conclusions about the performance of the unit against the criteria laid down by the Department of Health.  The report concluded that the work of the unit was continuing to be of a high standard with inspectors being viewed as making a positive and supportive contribution by most of the respondents.������The attention of the Committee was drawn to certain areas of concern which included:



the desirability of limiting the length of time an individual inspector was linked to a particular home in order to avoid the development of relationships which were too close�

the availability of inspection reports within libraries�

the need for reports to be used to a greater extent by Social Workers engaged in commissioning or reviewing placements�

the need to follow up quickly those reports which had identified the need for immediate action.������The Committee considered recommendations arising from the report and noted the progress that had been made in implementing recommendations made in the 1999 report.

����It was resolved unanimously:



(i)	that consideration be given to limiting the length of time an individual inspector is linked to a particular home�

(ii)	that the Registration and Inspection Unit should encourage home owners to refer to the availability of inspection reports in their publicity material�

(iii)	that the County Council information on its website should be amended to make reference to the availability of inspection reports by December 2000�

(iv)	that the Head of Inspection should consult the Head of Libraries to address issues around the provision of reports to public libraries identified in the report�

(v)	that the contact details of each inspector should be amended to include a reference to the availability of inspection reports by January 2001����(vi)   that the Director of Social Services should give further consideration to extending the use of reports by staff involved in commissioning residential care and/or advising clients on such  decisions���

(vii)	that the Head of Inspection should take steps to improve the speed with which his staff follow up urgent recommendations in inspection reports, with items listed for immediate action being followed up within 8 weeks of the publication of the report�

(viii)	that efforts should continue to be made to increase the percentage of inspections which include a Lay Assessor.�����134�ADOPTION AND PERMANENCE ANNUAL REPORT 1999/2000������The Committee received the Annual Report of Cambridgeshire’s Adoption and Permanence Service for 1999/2000.  The Annual Report described the work carried out during the year which included a number of achievements including:



increases in the numbers of children presented to the Adoption Panel for whom adoption was in their best interests and in the number of children presented needing permanent fostering placements�

an increase in the number of children actually placed for adoption, as a percentage of children looked after, to over 8%�

an increase in the number of people approved as adopters, although there remained a gap between available placements and the number of children requiring adoption�

continuing low disruption rate



the provision of counselling for adopters searching for information about birth families and an increase in the level of post box activity between birth families and adoptive families�

the work of the adoption and permanence panel during the year including training for its members and the appointment of an independent chair from April 2000�

specialist training which had been provided for departmental staff and work on detailed policies and procedures.������The Committee noted a number of issues arising from the report relating to: �

the number of children waiting for more than 6 months to be placed for adoption�

the work being carried out in preparing for a recruitment initiative in the Autumn of 2000�

the need to develop support work with adopters; and�

 implementation of the recommendations from the review carried out by the British Association of Adoption and Fostering.������It was resolved unanimously:



That the report be accepted as a statement of departmental activity in the area of adoption and permanence and be forwarded to the Department of Health.�����135�LEARNING DISABILITY - LEAD COMMISSIONING IN CAMBRIDGESHIRE������The Health Act 1999 gave Social Services and Health powers to develop lead commissioning arrangements for the provisions of services to specific client groups.  The Committee considered a report on proposals to develop such an arrangement for the provision of health and social care services to people with learning disability living in Cambridgeshire.  The proposed model recommended that Cambridgeshire Social Services take the primary role, with appropriate financial and secondment arrangements put in place.  The overall service would be governed by a Board for the geographical area covered by Cambridgeshire County Council.  The Board would consist of County Council members and key senior representatives from all the major stakeholders.  



The key principles set out by the Health Improvement Programme Reference Group for lead commissioning were:



to work within the Strategic Health and Social Care Objectives set out in the Health Improvement Programme,  the Community Care Plan and Countywide Supported Housing Strategy�

to fulfil the commissioning objectives identified in these planning documents and the specific objectives contained in Primary Care Group/Trust Action Plans, while ensuring that equity and consistency is sustained �

to manage its responsibilities within the legal duties of policy, practice and financial frameworks set by the participating agencies



to be accountable to the participating statutory agencies for meeting client need effectively within resources and evaluating this effectiveness against agreed criteria.������A project plan for the development of the arrangement was attached to the report involving the Lead Commissioning Board Management Team and pilot integrated teams “going live” on 1st April 2001.  The arrangement would initially concern adults with a learning disability but it was proposed to develop proposals for the integration of children with a learning disability into the Lead Commission Service from April 2002 onwards.������It was resolved unanimously:



(i)	that the proposal to set up a Lead Commissioning Structure be approved�

(ii)	that the Project Plan for the development of the arrangement be approved as set out in Appendix 2 to the signed copy of these minutes.�������136�LEARNING DISABILITY DAY SERVICES BEST VALUE REVIEW������In April 2000 the Committee had received a report arising from the Best Value Review of Learning Disabilities and had agreed that officers should consult on the possibility of the Hester Adrian Centre in Cambridge being managed within the independent sector so that the opportunities for development and funding could be maximised.   Other employment related activities for people with learning disability such as the work link supported employment had been transferred to an outside agency during 1999.������The Committee noted the outcome of consultation on the proposal  to transfer the management of the Hester Adrian Centre and noted that there was now overwhelming support for the proposal.������The Committee also considered a proposal to unite two small “Connections”  services which were run from Fulbourn and Bottisham.  This proposal had also been the subject of consultation with service users staff and unions.  In the meantime, discussions were underway with a voluntary organisation with the idea of forming a partnership service.������It was resolved unanimously:



(i) 	that the transfer of the management of the Hester Adrian Centre from Social Services to the Papworth Trust be approved;�

(ii)	that the amalgamation of the two Connections services at Fulbourn and Bottisham be approved and a partnership approach to this service be supported.�����������������������137�EXCLUSION OF PUBLIC AND PRESS������It was resolved unanimously:������That the press and public be excluded from the meeting during consideration of the following item on the grounds that it is likely to involve the disclosure of exempt information under paragraphs 7 and 8 of schedule 12a of the Local Government Act 1972.�����138�EXEMPTIONS OF CONTRACT STANDING ORDERS������The Committee noted two reports relating to:



(a) 	the transfer of the Hester Adrian Training and Work Centre to the Papworth Trust;  and 



(b) 	the reprovision of residential care for three clients with learning disability who were formerly resident at Long Acre residential home in Wisbech.  ������These exemptions had been approved by the Director after consultation with Social Services Spokesmen.   In accordance with Standing Orders the exemptions were reported to the Committee for information because they were in excess of the E C Threshold.���
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