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	SOCIAL SERVICES COMMITTEE:  MINUTES



	Date:


	Wednesday 24th January 2001

	Time:


	1400 – 1530

	Place:


	Shire Hall, Cambridge

	Present:


	Councillors J A Powley (Chairman), S J Bradshaw, M Farrar, B Hardy, 

W G M Hensley, J D Jones, M L Leeke, R B Martlew, A K Melton, S B Normington, J Percy (substituting for S Bicker), M R Pope, M Scott and D C Sharp.

Also in attendance: Cllr P W Silby



	Apologies:


	Councillor S Bicker


	139.
	CHAIRMAN’S ANNOUNCEMENT



	
	The Chairman welcomed Nick Bell, who was shortly to take over as Assistant Director (Resources) to the meeting.



	140.
	MINUTES – 11TH OCTOBER 2000



	
	It was resolved unanimously:

That the minutes of the meeting held on 11th October 2000 be approved as a correct record and signed by the Chairman.



	141.
	QUALITY PROTECTS MANAGEMENT ACTION PLAN 2001/02



	
	The Committee received a report seeking endorsement for the Cambridgeshire Quality Protects Management Action Plan for the coming year.  The report reminded Members of the important role which the Quality Protects Initiative played in the development of services for children in need.  The initiative had been launched by the Government in October 1998 as a 3-year programme but had now been extended to a 5-year programme ending in March 2004.

There were a number of key themes running through the plan which were set out in the report, the most important of which was the development of the assessment and care management side of the service for children in need.  It was stressed that over the next 12-18 months, there was a need to implement the framework for assessment of children in need and their families.

The Committee noted that the Quality Protects Grant for 2001/02 for Cambridgeshire had been increased by £365,000 in comparison to the current year, bringing the total grant available to £1.082 million.  The report set out the proposed use of the grant for the coming year in the way intended by the Government but also meeting the strategy of the County Council of transferring funding from Children’s Services to Older People’s Services.  Although the Children’s service had been able to achieve a good performance against the Government’s targets without any increase in resources since 1998, it was expected that as more stretching targets were set particularly in relation to educational achievement of children looked after, there may be a need for additional investment and therefore to review the policy of transferring the funding received through the Quality Protects mechanism.

The Committee expressed appreciation of the work carried out in drawing up the plan and recognition of the co-operation between Social Services and the Education Service and with the Health Service and other agencies.

It was resolved unanimously:

(i)
to endorse the Quality Protects Management Action Plan 2001/02 and make the commitment required for its implementation;


(ii)
to approve Member involvement in monitoring the progress of implementation of the management action of plan through:


· reports to the Social Services Service Advisory Group and successor Service Development Group;


· Scrutiny by the Social Services Scrutiny Panel;


· Member Seminars.



	142.
	BUDGET 2001/02



	
	The Committee considered the budget book which contained proposals relating to the Social Services revenue budget for 2001/02; the level of discretionary fees, charges, payment rates and indicative prices for the Committee services to take effect from April 2001; the capital programme for 2001/04; proposed performance targets relating to resource allocation decisions and the arrangements for achieving efficiency improvements in 2001/02 (copy attached as Appendix 1 to the signed copy of these Minutes).

The Personal Social Services (PSS) Standard Spending Assessment (SSA) for Cambridgeshire for the coming year was £72.952 million, an increase of some £1.901 million (2.8%).  In addition to the SSA, the Government had continued with the special/specific grants introduced in 1999/2000 as part of the Social Services Modernisation Fund.

The total cash limit set by Policy Committee for the Social Services Committee was £82.106 million.  After allowing for inflation, the cash limit represented a real increase of £1.262 million on the previous year’s budget without taking into account the resources made available by the Government through the special and specific grants.

The significant budget pressures facing the Department in 2001/02 related to:

· increasing population – particularly in relation to people with a learning disability and numbers of older people


· the need to achieve significant quality improvements in specific areas, including difficulties in recruiting and retaining foster carers, targets for improving educational achievement of looked after children, the need to increase the proportion of budget spent on the mental health service and addressing the problem of delayed discharge from hospitals.


· the level of inflation in the social care sector over and above the national rate and the need to address difficulties in recruiting to homecare and residential care.


· increasing complexity of need, particularly in relation to learning disability and children and family services.


· historic low level of provision in relation to the Mental Health Service and services for people with a physical disability.


· reductions in fees and charges as a result of Government changes to the charging regime for residential and nursing home care.  It was also being recommended that home care services be provided free to those people on income support.

The Director of Social Services reported to the Committee on those pressures which it had been possible to address in preparing the budget for the coming year and on those areas where gaps in provision would remain.  Additional funding had been made available to cover the demographic pressures and the loss of income as a result of Government changes to charging regimes.  In addition, £200,000 had been provided for the foster carers skills payments scheme whilst an additional £700,000 had been provided for the Mental Health Service, which was designed to achieve an improved level of service as well as address budget pressures.  In relation to care placements and domiciliary care contracts, the budget provided for above inflation increases, in recognition of market considerations and following consultation with independent sector providers.

The Committee noted those areas where it had not been possible to provide additional funding to meet pressures or make desirable improvements in the level of service.  These related to targets for educational achievement of looked after children, the need to reduce the incidence of delayed discharge from hospital for elderly people and the low levels of provision for mental health and physical disability services.

In supporting the Budget proposals, which were designed to meet many of the pressures on the Department whilst avoiding reductions in service, the Committee recognised  that the Budget had been drawn up very tightly in circumstances where pressures were increasing at a faster rate than the increases in SSA – an issue facing Social Services departments across the Country but particularly in Cambridgeshire.

It was resolved unanimously:

(i)
To approve:


· the allocation of resources within the cash limit of £82.106 million as summarised in Table 1, page S19


· the performance measures and targets for the use of resources as indicated in Table 3, page S21


· the summary of the Best Value Review Programme, page S59


· the capital programme as summarised in Table 4, page S63


(ii)
To approve the proposed fees and charges for 2001/02 as set out in Appendix 5

(iii)
To approve the proposed payment rates for 2001/02 as set out in Appendix 6


(iv)
To approve the revised pricing policy for independent sector placements as set out 
in Appendix 7.



	143.
	LEARNING DISABILITY PARTNERSHIP – LEAD COMMISSIONING


	
	At the meeting of the Committee on 11th October 2000, approval had been given to a proposal to set up a lead commissioning structure for the learning disability service in partnership with the Health Authority.

The Committee now received a report which provided an update on progress in developing the partnership including the principles underlying the governance arrangements and the role of the proposed partnership board.

On a day to day level it was proposed that there would be integrated district based teams with one manager who would be part of a county wide management team reporting to the lead commissioner.  At a strategic level the management team would report to the partnership board consisting of representatives from funding partners, users and carers, and elected members.

The Committee also gave consideration to the arrangements for appointing a lead commissioner, which, like all the management posts involved would be appointed from within existing management resources.

The Committee discussed the report and welcomed the proposed partnership arrangement but stressed the importance of services being fully integrated at service delivery level while at the same time being accountable to the public through the partnership board.

It was resolved unanimously:

(i)
to endorse the outline governance arrangements set out in the report subject to the final version being presented for approval to the Committee on 28th March 2001.


(ii)
to approve the arrangements for the appointment of a lead commissioner as set out in the report.


(iii)
that the lead commissioning service be formally called “the Cambridgeshire Learning Disability Partnership”



	144.
	CARE AND EDUCATION PARTNERSHIP – EARLY YEARS DEVELOPMENT AND CHILDCARE PARTNERSHIP PLAN 2001/02


	
	The Committee gave consideration to the arrangements for giving detailed consideration to the Partnership Plan for 2001/02, culminating in its final approval by the County Council and submission to the Department for Education and Employment.  In order to allow more time for consultation with partners it was proposed that the detailed consideration be undertaken by the Joint Education/Social Services Service Advisory Group on 6th March 2001, following which the Directors of Education, Libraries and Heritage and Social Services would report direct to the County Council meeting on 20th March.

  It was resolved unanimously:

(i)
that the process for the consideration of the Care and Education Plan as set out in the report be endorsed.


(ii)
that the Directors of Education, Libraries and Heritage and Social Services be authorised to report direct to the County Council on 20th March 2001 to obtain the County Council’s endorsement to the Care and Education Plan.



	145.
	EXCLUSION OF PRESS AND PUBLIC


	
	It was resolved unanimously:

That the press and public be excluded from the meeting during consideration of the following item on the grounds that it is likely to involve the disclosure of exempt information under paragraph 8 of Schedule 12A of the Local Government Act 1972.



	146.
	EXEMPTIONS FROM STANDING ORDERS RELATING TO CONTRACTS


	
	The Committee noted a report relating to two exemptions to Contract Standing Orders, which had been approved by the Director after consultation with the Social Services Spokesmen.   The exemptions related to:

(a)
the bulk purchase of nursing home places at Hilton Park Nursing Home, Bottisham;


(b)
the commissioning of residential and nursing services for adults and children

In accordance with Standing Orders the exemptions were reported to the Committee for information because they were in excess of the EU threshold.




Chairman
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