SOCIAL SERVICES COMMITTEE : MINUTES


�
�
Date:


�
Wednesday 2nd February 2000�
�
Time:


�
14.00 - 15.15�
�
Place:


�
Shire Hall, Cambridge�
�
Present:



































Apologies:�
Councillors J A Powley (Chairman), M Farrar,  S E Friend-Smith, R J Harris, J D Jones, M Leeke,  J McKay, R Martlew (substituting for R L Truman) S B Normington, M Scott, D C Sharp, P W Silby, A B  Stenner and P L Stroude 





Also in Attendance





Councillors S Bicker and P A E Read (substitute members),            B S Bhalla, J A P Eddy, A Kent, J Percy, J K Walters and             R Wilkinson and Mrs F Image (Co-opted member of Education Libraries an Heritage Committee)





Councillor R L Trueman�
�






110�
SOCIAL SERVICES INSPECTORATE - REPORT ON CHILD PROTECTION SERVICES�
�
�
�
�
�
The Committee in March 1999 had received a report on a further inspection undertaken by the SSI in November 1998 to evaluate the extent to which recommendations made by them in 1997 had been implemented and whether effective Child Protection Services were in place.  The Committee at that time had endorsed an action plan prepared in response to these recommendations and had monitored the progress made in addressing all areas of the Action Plan in October 1999.  �
�
�
�
�
�
A follow up inspection by the SSI had been undertaken in November 1999 to judge the state of progress on the recommendations made in 1998.  The Committee considered a report which had been prepared by the SSI in relation to this inspection.  Alan Jones, Peter Maddocks and Rashpal Kaur Singh attended the meeting to present the report to the Committee.�
�
�
�
�
�
The Inspectors commented that they had found significant improvements since their last inspection and key findings included:


the restructuring of the Department had been concluded, resulting in a greater sense of security for all staff


there was a heightened level of confidence throughout the Department and in other agencies 


staffing and management issues had been resolved.  Although there had been problems in achieving a stable staffing situation in some parts of the Authority, particularly Huntingdon, there was confidence that these staffing difficulties would be resolved leading to more secure arrangements in respect of allocation of child protection work �
�
�
there were more effective strategies for identifying teams with difficulties


management information was more robust and staff felt supported by the way this information was used


working practices had been improved and these needed to be reflected consistently throughout the Service.�
�
�
�
�
�
The SSI highlighted issues which needed continuing attention.  These related to:  the importance of consistency in the quality of practice across the Authority;  the effectiveness of work with hostile and resistant families;  the need to give some good managerial appointments time to demonstrate their effectiveness;  the need for information systems to have time to bed down;  and the importance of managers applying management information to direct work at a local level.�
�
�
�
�
�
The SSI concluded that the Department was making commendable progress on the planning and management of services, the delivery of better information and in promoting practice designed to keep children safe.  They considered that the Child Protection Services in Cambridgeshire had almost reached a standard at which they could be confident that arrangements were in place to ensure that all children were safe.  The SSI indicated that they would return in July to make a further inspection, when they hoped to report to the Minister that safe and consistent Child Protection Services were in place across the County.�
�
�
�
�
�
The Director of Social Services indicated that the report accurately reflected the position in Cambridgeshire as perceived by Officers.  The Action Plan agreed by the Committee, together with many of the actions within the Quality Protects Management Action Plan and that of the Area Child Protection Committee addressed all the issues highlighted by the SSI.  She stressed the importance of continuing to pay very close attention to the implementation of these action plans particularly in relation to the monitoring of quality of work, training and development of staff and continuing to work with internal and external partners.  The Committee noted the work that was ongoing in addressing the issues which had been raised by the Inspectorate in the report.�
�
�
�
�
�
Members of the Education, Libraries and Heritage Committee had been invited to the meeting and the Chairman of that Committee stressed the importance of integrated working between the two services and external partners to address this corporate problem.  He drew attention to actions taken by the Education, Libraries and Heritage Committee and to the connections between many of the Service Plans developed by Education and Social Services.�
�
�
�
�
�
Members thanked the SSI for the report and congratulated Officers on making such good progress.  Specific issues raised by Members included:


the need for advice on Good Practice in relation to working with resistant families and the importance of the Personal Safety Policy which was being developed 


recognising the difficulties in recruiting to a team which had experienced difficulties in the past


�
�
�
questioned whether the Council’s Policy in seeking to shift resources from children’s services to adults’ services was correct.  SSI commented that this was a local decision but that there was need to avoid destabilisation of the improvement which had been made, by shifting resources at too early a stage.  �
�
�
It was resolved unanimously:


�
�
�
That the Committee accepts the report on the follow up inspection of its Child Protection Services provided by the Social Services Inspectorate to the meeting of 2nd February.�
�
�
�
�
�
In doing so the Committee: �
�
�
welcomes the progress that has been made and supports the further work recommended by the SSI


recognises the vital part played by all the staff working in our Child Care Services;  and 


draws particular attention to the contribution made by all the other agencies engaged in child protection work�
�
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