SOCIAL SERVICES COMMITTEE : MINUTES


�
�
Date:


�
31st March 1999�
�
Time:


�
14.00 - 16.45�
�
Place:


�
Shire Hall, Cambridge�
�
Present:





�
Councillors J.A. Powley (Chairman), S.J. Bradshaw, S.V. Brinton,


R.S. Farrer, S.E. Friend-Smith, B. Hardy, R.J. Harris, G.J. Heathcock,


J.D. Jones, S.B. Normington, P.W. Silby, A.B. Stenner, P.L. Stroude and


R.L. Trueman





Also in attendance:





Councillors S. Bicker and J.A.D. Eddy (Substitute Members), T. O’Dell and  M. Scott�
�
�
�
�



76.�
MINUTES - 20TH JANUARY 1999�
�



It was resolved unanimously:





That the minutes of the meeting held on 20th January 1999 be approved as a correct record and signed by the Chairman.








77.	INSPECTION OF CHILD PROTECTION SERVICES BY THE SOCIAL SERVICES 


INSPECTORATE 





In April 1997, the Social Services Inspectorate (SSI) undertook an inspection of Child Protection Services in Cambridgeshire following the non-accidental death of Rikki Neave.  The Department of Health subsequently asked the Council to prepare and implement an action plan to address 40 recommendations contained in the SSI inspection report.





The Committee received a report on a further inspection undertaken by the SSI in November 1998 to evaluate the extent to which these recommendations had been implemented and whether effective children protection services were in place.  The Committee received presentations on the report by Averil Nottage (Deputy Chief Inspector) setting the context for the inspection and Richard Balfe (Inspector) summarising the main conclusions.





The Committee noted that since the 1997 inspection there had been substantial changes to the senior management personnel of the Department as well as changes to the management structure.  In addition, as a consequence of Local Government Reorganisation, the County Council had been re-established covering a smaller area following the creation of the Peterborough Unitary Authority in April 1998.   





The SSI report on the inspection acknowledged that although some progress had been made there were still a number of areas where significant further work was required to achieve the full implementation of the recommendations of the 1997 inspection together with some new issues requiring urgent attention.  The report included 24 recommendations under the following headings:





Recognition and Referral


Immediate Protection and Identifying the Nature of Concern


Investigation and Assessment


Decision Making about Registration and Child Protection Conferences


Comprehensive Assessment


Planning


Management


Record Keeping


Policy


Staff Competence and Deployment





The Committee considered a report of the Director of Social Services setting out an initial response to the report together with an action plan prepared in response to the report’s recommendations (copy attached as Appendix 1 to the signed copy of the minutes).  The action plan addressed each of the SSI recommendations and identified priorities and timescales for implementation.   The action plan needed to be considered in the context of the Children’s Services Plan and the Quality Protects Management Action Plan.  Consultation would take place with the Child Protection Committee to finalise tasks and timescales within the plan.   





The SSI had indicated that full implementation of the action plan would provide a satisfactory response to the report’s recommendations and would be monitoring progress with its implementation. 





The Committee discussed the report’s conclusions and progress made in addressing the  SSI's original recommendations.  Members welcomed the SSI’s acknowledgement that recent progress had been made although much more needed to be done.





Members noted that currently one fifth of social work posts working with children were vacant and that there were difficulties in recruiting suitable staff.  The high level of vacancies added to the workload and stress and consequent sickness levels of the remaining staff.  Although there were national difficulties with recruiting staff, these were exacerbated locally by the public criticism of the Department.  The Director undertook to report back to Members on proposed action to address the current recruitment difficulties.





The Committee also discussed:





steps taken to address the problem of unallocated child protection cases


steps taken to improve the support and guidance of social work practitioners


the development of systems for monitoring performance.


the role of Members in evaluating performance


the role of the Child Protection Committee, particularly the need for partner agencies to attend meetings and to provide appropriate input into the child protection proceedings.





The Chairman thanked the representatives of the SSI for their presentation on the report.





�
It was resolved unanimously:





(i)	that the report of the Social Services Inspectorate on Child Protection Services in Cambridgeshire be received





(ii)	that the action plan prepared in response to the recommendations of the inspection be endorsed �


(iii)	that a report on the Department’s monitoring and quality assurance systems for child protection services be submitted to the June meeting of the Committee





(iv)	that the Education, Libraries and Heritage Committee be asked to consider and endorse the action plan





(v)	that the Social Services and Education, Libraries and Heritage Committees receive a report on progress with the implementation of the action plan at their meetings in October.








78.	CHILDREN’S SERVICES PLAN 1999-2002





The Committee was advised that the Council was required to produce a three-year Children’s Services Plan and to update it annually.  The purpose of the Plan was to provide a strategic framework that highlighted the links between the existing programme areas and clarify priorities across education, social services and health authorities, together with various other statutory and voluntary agencies involved in aspects of the Plan.





The Committee considered the annual update of the Plan which had been originally prepared for the period 1997/2000.  The Plan had been endorsed by the Education, Libraries and Heritage Committee on 23rd March 1999 and endorsement would also be sought from the new Health Authority Board.  Members discussed the input of other agencies to the Plan and the need for appropriate monitoring arrangements.  The Director advised that implementation of the Plan would be discussed at the Joint Education/Social Services Spokesmen's meeting.





It was agreed unanimously:





That the Children’s Services Plan 1999-2002 be endorsed (copy attached as 


Appendix 2 to the signed copy of the minutes).








79.	COMMUNITY CARE PLAN 1999-2002





The Committee was advised that local authorities were required to produce a Community Care Plan in partnership with other agencies in order to fulfil the requirements of the NHS and Community Care Act 1990 and subsequent guidance.  The Plan focussed on the key joint objectives for the medium term and actions required to achieve them and reflected both local and national priorities.  The objectives of the Plan would need to be taken into account in the Health Improvement Programme to be produced by June.





The Committee considered a report setting out progress on joint objectives in last years Plan, the joint objectives for Community Care 1999-2002 and an action plan to implement the joint objectives.





Members commented on individual aspects of the Plan, noting in particular:





two Carers’ Support Workers were due to be replaced shortly and that a seminar would be held in June on the proposed use of the new Carer’s Grant to develop the service.





the Social Services and Health Authority Mental Health Strategies were to be revised in the context of the new Health Authority and taken forward in the light of the National Service Framework requirements.  A report on progress would be submitted to Members in due course.





the intention of aligning eligibility criteria for social care and continuing health care with the new Health Authority was to ensure that users did not experience gaps in services and that care was geared to preventing deterioration and promoting independence.





that a report would be made to a future meeting of the Social Services SAG on the proposed use of the special prevention grant.





It was resolved unanimously:





That the Community Care Plan for 1999-2002 be endorsed (copy attached as Appendix 3 to the signed copy of the minutes).








80.	IMPLICATIONS FOR SOCIAL SERVICES OF THE YOUTH OFFENDING TEAM AND THE CRIME AND DISORDER ACT





The Crime and Disorder Act 1998 had introduced a variety of measures aimed at tackling crime, including the introduction of Youth Offending Teams with the stated aim of preventing crime amongst young people and children.





The Committee considered a report on the implications for Social Services of the work of the Youth Offending Team (YOT).   The Youth Offending Team Manager had been appointed and it was intended that the YOT would be established in shadow form by October 1999 involving the eventual assimilation of the existing Youth Justice Team but operating in parallel with that Team during an interim period to April 2000.





The Committee discussed the potential cost implications for Social Services particularly in relation to the costs of providing secure accommodation and remand fostering.  Members also expressed concern at the possible impact on the Social Services budget of a reduction in support provided by the Probation Service prompted by a reduction in Home Office funding from the Prison Service.  The Probation Service was represented on the YOT and may need to reconsider aspects of its policies as a consequence.





Members discussed the proposed location of the Youth Offending Team's offices and whether a City Centre location in Cambridge was appropriate.








It was resolved unanimously:





	That the report be noted.








81.	A NEW APPROACH TO SOCIAL SERVICES PERFORMANCE





The Committee received a report summarising:�


the Department of Health’s Consultation Document, “A New Approach to Social Services Performance”


the national objectives for Social Services published in the Social Services White Paper, “Modernising Social Services” and draft performance indicators linked to these objectives


a proposed response to the Consultation paper together with detailed comments on individual indicators.





Members discussed the practicality of using the 46 performance indicators proposed by Government, noting the need to have sufficient indicators to cover the range of Social Services activity whilst at the same time not wishing to impose a significant additional administrative burden on the Department.  However, Members acknowledged that the development of performance indicators and other management information was necessary to inform the allocation of resources and to monitor performance.  Some concern was expressed that there were four national objectives without accompanying indicators, that some issues within objectives were not covered and that there was a need to develop qualitative indicators of performance.





It was resolved unanimously:





(i)	that the Government's proposals for assessing social services performance be noted.





(ii)	that the draft response to the Consultation Paper attached to the report be endorsed.



































									Chairman
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