SOCIAL SERVICES COMMITTEE : MINUTES


�
�
Date:


�
Wednesday, 7th June 2000�
�
Time:


�
14.00 - 15.05�
�
Place:


�
Shire Hall, Cambridge�
�
Present:























�
Councillors M Farrar,  S E Friend-Smith, B Hardy, J D Jones, R B Martlew, A K Melton, S B Normington,  J A Powley, M Scott, D C Sharp, P W Silby (substituting for S J Bradshaw), C Shaw, R L Trueman and J K Walters





Also in Attendance





Councillor J A P Eddy �
�



121�
ELECTION OF CHAIRMAN�
�
�
�
�
�
It was resolved unanimously that Councillor J A Powley be elected Chairman of the Committee for the ensuing year.�
�
�
�
�
122�
MINUTES - 5th APRIL 2000�
�
�
�
�
�
It was resolved unanimously that the minutes of the meeting held on 5th April 2000 be approved as a correct record and signed by the Chairman.�
�
�
�
�
123�
APPOINTMENT OF VICE CHAIRMAN�
�
�
�
�
�
It was resolved unanimously that Councillor S B Normington be appointed Vice Chairman of the Committee for the ensuing year.�
�
�
�
�
124�
REGISTRATION AND INSPECTION UNIT - ANNUAL REPORT 1999/2000�
�
�
�
�
�
The Committee considered the annual report of the activities undertaken by the Social Services Registration and Inspection Unit during 1999/2000 as required by the National Health Service and Community Care Act 1990.�
�
�
�
�
�
Information on the main areas of work undertaken by the Unit was noted.  This included:�
�
�
a summary of performance


details of regulatory action taken in relation to five registered homes, two of which had received notice of cancellation during the year


details of local authority homes failing to meet registration standards


co-operation between the Registration and Inspection Unit and other agencies.  Members commented on the relationship with the Fire Service and the need for consistent standards to be applied





�
�
�
the current state of the market in relation to residential care.  Members noted that there had been little or no private investment during the current year.  The outcome of Government consultation on the national required standards for residential and nursing homes, together with its response to the proposal of the Royal Commission on long term care that nursing and personal care costs of residential and nursing care should be state funded could, however,  have a major impact on the market


the work of Lay Assessors in participating in inspections alongside the Registration and Inspection Manager 


the activities of the Registration and Inspection Advisory Panel.  Members noted that Peterborough City Council Social Services Committee had agreed to request the Cambridgeshire Advisory Panel to broaden its remit to include Peterborough interests


the impact of the Care Standards Bill in introducing a new regulation regime which would now include home care and day care services 


the key issues for 2000/2001 which related to the continued involvement of the Unit with the transfer of homes for older people and the maintenance of the Unit’s performance, morale and effectiveness during the run up to the creation of the new Commissions for Care Standards.


�
�
�
In discussing the report, Members expressed a concern that during the year, no written information had been available to Inspectors which indicated that a Member visit to a children’s home had taken place.  It was suggested that in future, Members who made visits to children’s homes should leave a copy of their report with the Proprietor so that it could be presented to the Inspector at the time of the next inspection.�
�
�
�
�
�
Members also noted that the system for arranging visits by Members to children’s homes was currently being revised.  


�
�
�
It was resolved unanimously:�
�
�
To receive the Statutory Annual Report on the work of the Registration and Inspection Unit and note the intention of the Government to consider future management of registration and inspection functions currently provided by Local Authorities.�
�
�
�
�
125�
COMPLAINTS AND REPRESENTATIONS PROCEDURE ANNUAL REPORT 1999/2000�
�
�
�
�
�
The Committee considered the statutory annual report on the Department’s Complaints and Representations Procedure.  �
�
�
�
�
�
During 1999/2000 there had been a reduction in the number of complaints recorded at Stage 1 of the procedure although the number reaching Stage 2 had increased.�
�
�



�
�
�



The report identified a number of key actions for the coming year which included:�
�
�
a need to revise the Complaints and Representations Procedure.  This was currently the subject of consultation with staff 


the need to use the Complaints database to inform children’s and adults’ management teams of statistics relating to complaints, and lessons which could be learnt from them


implementation of the recommendations of the SSI Inspection of Children’s Services in relation to complaints 


the need to ensure that staff were fully supported during complaints investigations, including receiving feedback after a Stage 2 investigation 


a requirement for all teams to produce an annual report on the outcome of complaints and lessons learned.�
�
�
�
�
�
Members discussed the report and raised a number of issues, including:�
�
�
requesting  that future statistics should place the number of complaints in context by showing the number of clients in each age group etc. and by providing information about compliments received


noting that in future years it would be possible to show how many of the complaints had been upheld 


stressing the importance of the approach to recording of complaints in each of the Social Services’ teams being consistent


noting that in future, improvements in recording age and ethnicity data on the Social Services Information Database would be reflected in the complaints statistics.�
�
�
�
�
�
It was resolved unanimously:�
�
�
To receive the statutory annual report of the Department’s Complaints and Representations Procedure.�
�
�
�
�
126�
CRITERIA FOR ALLOCATION OF GRANT AID TO VOLUNTARY ORGANISATIONS�
�
�
�
�
�
The Committee received a report from the Director of Social Services recommending that the objectives and criteria in relation to grant aid for voluntary organisations should remain unchanged from the previous year.  The objectives were:�
�
�
to sustain preventative services which could avoid delay or the need for more costly interventions


to support innovation where appropriate;


to resource community development projects which enhance localised service delivery, especially where this meets the social services needs of people from ethnic minorities�
�
�
�
�
�
There was a requirement for applicants for grant aid to make charges to users at a level comparable to those set by the Committee for users of similar services.  There was also a need for the application to be consistent either with the Community Care Plan or the Children’s Services Plan or to secure the provision of advice, information, training or recruitment and placement of volunteers. 





Members noted the requirements which it had in the past placed on the Grants Sub-Committee on making its decisions on the allocations of grants, and in addition noted the corporate conditions which applied to grant aid throughout the County Council.  These conditions included a requirement for voluntary organisations who appeared to hold significant reserves to provide further details of these reserves and justification for holding them.  Members were informed that all voluntary organisation appearing to hold large balances in the current year were to be reminded of this requirement and asked to provide the necessary justification in applying for a grant in 2001/2002. �
�
�
�
�
�
It was resolved unanimously:�
�
�
That the criteria for grant aid to voluntary organisations be reaffirmed.�
�
�
�
�
127�
REVIEW OF HOME FINDING AND ADOPTION SERVICES �
�
�
�
�
�
The Committee received a report from the Director of Social Services providing information arising from review of Home Finding and Adoption Services by the British Agencies for Adoption and Fostering (BAAF).�
�
�
�
�
�
The report arising from the review dealt with nineteen separate areas of  service organisation provision and delivery and had identified a number of key points about the way in which the service was organised.  The conclusion of the review included a statement that: “while improvement in all of these areas is to be welcomed, the review has not identified any serious concerns about the services.  In fact there are some excellent examples of innovative and responsive practice developments across all the teams.”    �
�
�
�
�
�
Members recognised that adoption and fostering was critical to the Children’s Service as a whole.  It was an area currently receiving a considerable amount of national attention and was an important area in seeking to meet the challenges of the “Quality Protects” agenda.�
�
�
�
�
�
In the light of the review possible proposals for organisational change were currently being discussed within the Service.  These would require additional investment, with the most urgent pressures being in respect of payment to foster carers, improving services to support children and families after the adoption of the child and supporting continuing contact between adopted children and their birth families.�
�
�
�
�
�
In discussing the report Members referred to the Seminar earlier that day, which had been attended by a number of Members of the Committee and other Councillors.  It had provided extremely useful background information on this issue. �
�
�
�
�
�
It was resolved unanimously:�
�
�
1)  that the report be noted and that the overall direction of change in the Service be endorsed;�
�
�
�
�
�
2)  that the Director of Social Services be authorised, in consultation with the Social Services Group Spokesmen, to determine changes to the way in which the Department delivers its adoption and fostering services.�
�
�
�
�
128�
CHAIRMAN’S ANNOUNCEMENT - HOME CARE MODERN APPRENTICESHIP SCHEME�
�
�
�
�
�
The Chairman of the Committee informed Members that the Home Care Modern Apprenticeship Scheme had been launched in Cambridgeshire during the day and expressed his strong support for the Scheme.�
�
�
�
�
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