SOCIAL SERVICES COMMITTEE: MINUTES

Date:

28th March 2001

Time:

14.00 – 15.25

Place:

Shire Hall, Cambridge

Present:
Councillor J A Powley (Chairman)

Councillors P R Bishop, M Farrar, S Friend-Smith, B Hardy, 

W G M Hensley, J D Jones, M L Leeke, R B Martlew, S B Normington; A K Melton, J Percy (substituting for Councillor S Bicker), D C Sharp and P W Silby (substituting for Councillor S J Bradshaw)

Apologies:
Councillors S Bicker and S J Bradshaw

147.
COUNCILLOR M SCOTT

The Chairman informed the Committee that following her recent illness, Councillor M Scott was making good progress.  He had recently contacted her and conveyed Members best wishes for a speedy recovery. 

148.
MEMBERSHIP

It was noted that Councillor P Bishop had been appointed a member of the Committee as a temporary replacement for Councillor Scott.

149.
MINUTES

It was resolved unanimously:

That the minutes of the meeting held on 28th March 2001 were confirmed as a correct record and signed by the Chairman.

150.
COMMUNITY CARE PLAN

The Committee considered the draft Community Care Plan for 2001-04 in accordance with the NHS and Community Care Act 1990 and subsequent Guidance.  This required the Plan to be prepared in partnership with other agencies and to focus on objectives to be achieved on a joint basis.

This year’s Plan had been produced in the context of the Joint Investment Plans (JIPs) for each of the community care client groups, which were also three year planning documents that fed into the Health Improvement Programme (HimP).  The content of this year’s Community Care Plan comprised the key objectives from each of the JIPs and drew them together into a single strategic statement for community care in Cambridgeshire.  Each of the JIPs formed an appendix to the Plan.

The Plan stressed that community care could only be achieved where there was partnership between the statutory agencies and with independent sector providers and carers.  Details of progress with last year’s objectives were included in the Plan, together with information on key issues to be addressed over the coming three years.  Continued resource constraints and the Government’s far reaching programme of modernisation presented a range of challenges for all concerned, but it was felt that the foundations were in place locally to respond accordingly.

It was resolved unanimously:

To endorse the proposed Community Care Plan for 2001-04, subject to inclusion of a glossary of acronyms used in the document.

151.
CHILDREN’S SERVICES PLAN

The Committee considered the draft Children’s Services Plan for 2001-04, in accordance with Department of Health Guidance set out in Circular LAC(96) 10, which required local authorities to produce a plan covering a three year period which was subject to an annual review.  The first Plan had been prepared for the period 1997-2000.

The purpose of the Plan was to drive change that would have a beneficial impact on the lives of children and families by improving outcomes.  This applied to both children and families in need and those who were at risk of social exclusion or were otherwise ‘vulnerable’.  The Plan set out the proposed planning model for children’s services and detailed the overall objectives agencies would be tackling in their work with children and families.  Locality Partnerships would be established to ensure that these objectives were met, along with any associated targets and outcomes.  These Partnerships would be based on District Council/Social Services Team boundaries, which were broadly coterminous with those of the Primary Care Groups/Trusts.

It was resolved unanimously:

To endorse the proposed Children’s Services Plan for 2001-04.

152.
SOCIAL SERVICES DEPARTMENT SERVICE PLAN
The Committee considered the proposed Social Services Department Service Plan for 2001/02.  The Plan represented the fundamental statement by which the Department expected to be held to account by elected Members and residents of Cambridgeshire.

The Plan set out the Department’s key objectives for the coming year which were:

· Protecting vulnerable adults and children at risk;

· Promoting independence and developing rehabilitative services;

· Placing users and carers centre stage;

· Using every iota of resource to good effect; and

· Addressing social exclusion and inequalities.

It also contained information on the individual projects to be undertaken during the year which were set out in the Social Services Workplan; plans to improve service quality and efficiency; the proposed audit and research programme and performance indicators and targets.  The Service Plan was to be read in conjunction with a range of other Plans and documents including the Joint Investment Plans, Community Care Plan and Children’s Services Plan.  Overall the programme added up to an ambitious and far reaching agenda for change that sought to improve quality, demonstrate delivery and enhance outcomes.  Success would depend on the Department’s capacity to work in a focussed and productive way with its partners.  

The Director reassured the Committee that the Department’s prime focus remained service delivery and acknowledged that the apparent focus on the production of Statutory Plans often masked this fact.  She stressed the important role Councillors had to play in monitoring the quality of front line services, in line with the principles enshrined in ‘A Quality Strategy for Social Care’.  The new internal political management arrangements to be introduced from May included a variety of arenas in which Members could monitor the way in which social care was being delivered to the residents of Cambridgeshire.

In discussing the Service Plan, the Committee asked for clarification and/or explanation of some of the performance targets, including those in relation to the educational achievements of looked after children and children leaving care and the percentage of foster carers leaving the service.  In addition, in response to a specific question, the Director informed the Committee of the reasons for the delay in implementing SWIFT the proposed new information system.  It was hoped that the system would now be operational from July.

It was resolved unanimously:

To endorse the Social Services Department’s Service Plan for 2001/02.

153.
LEARNING DISABILITY LEAD COMMISSIONING

The Committee considered a report, which set out progress with the development of Learning Disability lead commissioning and sought approval for the proposed governance arrangements.

At its meeting on 24th January 2001, the Committee agreed to the establishment of the Cambridgeshire Learning Disability Partnership; approved arrangements for the appointment of a Lead Commissioner and endorsed outline governance arrangements, subject to final proposals being submitted to the next meeting.

It was noted that a Lead Commissioner had now been appointed and would be responsible for managing the implementation of these complex partnership working arrangements.  Two Assistant Lead Commissioners would support the Lead Commissioner, one with a designated Health lead and the other with a Social Care focus.  These three posts were redesigned existing management posts and the proposed senior and middle management structure was achievable within existing resources.

The Committee was invited to consider the detailed arrangements by which the workings of the Partnership would be governed.  It was proposed to establish an Adult Services Partnership Board responsible for overall strategic commissioning for all adult client groups.  The Board’s function would be to:

· Provide clear and simple access to health and social care services for vulnerable adults in Cambridgeshire;

· Ensure local strategies for vulnerable adults are developed taking full account of national policies and appropriate guidelines, achieving best value and practice; and

· Pool Health and Social Care budgets to meet the needs of vulnerable adults, ensuring equity of access and working to improve standards of care.

The Board would comprise representatives from each of the funding agencies; namely Cambridgeshire County Council, Cambridgeshire Health Authority and Primary Care Groups and Trusts.  The representatives on the Board would be responsible and accountable to their respective organisations for the use of funds allocated to the Partnership.  

It was also proposed to establish a Learning Disability Inter-Agency Group comprising representatives of all interested stakeholders in learning disability services, including users and carers.  The Group’s responsibilities would include monitoring the work of the Learning Disability Management Team, preparing the Joint Investment Plan for Learning Disability Services and preparing an annual report on the work of the Lead Commissioner.

It was stressed that the introduction of lead commissioning was a relatively new concept and there was little guidance available.  It was envisaged that the constitution and workings of the Board would develop and change in the light of experience.

It was resolved unanimously:

(i)
To approve the proposed management structure and governance arrangements for the new Cambridgeshire Learning Disability Partnership; and

(ii)
To endorse the proposed development of an Adult Partnership Board,

154.
PAYMENTS TO LINK CARERS FOR CLIENTS WITH A LEARNING DISABILITY

The Committee was invited to review the policy in relation to payments to Link Carers for clients with a learning disability.

As part of the budget proposals agreed at the meeting on 24th January 2001, the Committee agreed rates of payment to Link Carers for adults with a learning disability for the coming financial year.  The proposed arrangement was that the amount of payment received depended on the level of Disability Living Allowance (DLA) received by the client concerned.  The rationale behind this was that the payment made would more fairly represent the degree of difficulty in caring for the client.  However experience had shown that a person receiving the low rate DLA might need just as much input as a person receiving the higher rate and that this was not an appropriate basis on which to determine the amount of payment a carer received.

The Link Carer scheme was an extremely cost effective mechanism for providing respite support to adults with learning disabilities, especially when compared to the cost of a residential placement.  A recent marketing campaign for Link Carers highlighted concern among potential carers at the lack of financial support for carrying out this role.  A further disincentive was the failure to pay travel expenses in respect of costs incurred while acting as a Link Carer.

It was resolved unanimously:

(i)
To introduce a revised payment scheme for Link Carers for clients with a learning disability whereby they receive a flat rate weekly payment [£271 per week in 2001/02].

(ii)
To the payment of reasonable travel allowances to Link Carers to reimburse costs incurred in their role as carer, to be paid at the voluntary driver rate [33p per mile in 2001/02].

155.
CHAIRMAN’S REMARKS
The Chairman reported that this was to be that last meeting of the Social Services Committee.  He was concerned that the Council was being forced to introduce a new Internal Political Management Structure and regretted the consequent demise of the Committee; which had been in existence since 1974.  During that time the Committee had served the people of Cambridgeshire well and had overseen the provision of essential services to people in need.  

The Chairman conveyed his thanks to those officers, past and present, who had been involved in the work of the Committee.  He also asked that the Committee’s thanks be conveyed to all staff working in Social Services, particularly those at the front line.  He also thanked fellow Members for their support and diligence.

On behalf of the Opposition Groups, Councillors J D Jones and R Martlew expressed their support for the Chairman’s sentiments.

156.
EXCLUSION OF PRESS AND PUBLIC
It was resolved unanimously:

That the press and public be excluded from the meeting during consideration of the following item of business on the grounds that it was likely to involve the disclosure of exempt information under paragraph 8 of schedule 12A of the local government Act 1972 (information relating to the amount of expenditure proposed to be incurred by the Authority under a contract for the supply of goods or services). 

156.
EXEMPTION FROM CONTRACT STANDING ORDERS

The Committee received a report on an exemption from Contract Standing Orders in relation to for the purchase of services for clients with a physical disability from Headway.  The exemption had been agreed by the Director of Social Services, in consultation with the Social Services Spokesmen.  

The exemption was being presented to Committee in accordance with Standing Orders, which required contracts in excess of the EC Threshold (currently £160,670) to be reported for information.

It was resolved unanimously:

To note the exemption from Contract Standing Orders in relation to the purchase of services from Headway.

[Councillor M Farrar declared an interest in relation to the above item under the Code of Local Government Conduct, due to the fact that a member of his family was a user of services provided by Headway.]

Chairman
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