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ASSURING THE QUALITY OF SERVICES TO CHILDREN IN NEED OF PROTECTION: LIAISON WITH TEAMS AND TEAM MANAGERS





The agenda for the regular liaison meeting should include discussion of and comment on:











Number of referrals to the team and the percentage that are designated Section 47 Child Protection enquiries





The number of Enquiries of the Register





Feedback on Section 47 enquiries including outcomes on all enquiries whether request for conferences or not (i.e. discussion of application of thresholds).





Bringing cases to conference:


Application of timescales


Quality of reports and analysis





Conference feedback





Unallocated cases:


Agreed list


Action plan





Feedback on Core Group minutes and Care Plans





Progress on implementing conference decisions both with regard to assessments and other protective measures
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