Agenda Item No.

CHILDREN’S SERVICES PLAN 2000-2003
To:
Social Services Committee

Date:
5 April 2000

From:
Director of Social Services

1.0
PURPOSE

1.1
To seek Committee endorsement of the Children’s Services Plan for the period 2000-2003.

2.0
BACKGROUND

2.1
In common with other authorities, Cambridgeshire is required under Department of Health guidance (LAC(96)10) to produce a three year Children’s Services Plan and update it annually.  The first such Plan was prepared for the period 1997-2000.

2.2
It had been intended that this Plan for 2000-2003 would be a complete revision as the start of the next three-year planning period.  However, the Department of Health advised local authorities in November 1999 that they might wish to postpone complete revision of Children’s Services Plans until 2001 in view of new guidance to be issued in 2000.  The latter has still to be received.

2.3
This Plan is therefore not a complete revision.  It is essentially a bridging statement between the existing Plan and the re-write anticipated by April 2001.  However, it does revise the needs analysis, provide a framework for the many initiatives for children and families underway in Cambridgeshire, and adopt the Joint Investment Plan model of identifying priorities for change in the light of needs, resources invested, services purchased and the outcomes being sought.

2.4
As such, it complements other key inter-agency statements of the joint objectives for children in need and their families.  These include the Health Improvement Programme (HImP) and the Quality Protects Management Action Plan, but there are a wide range of other plans (such as the Youth Justice Plan).  All of these plans set out elements of the co-ordinated action that is being taken on a multi-agency basis to meet needs in Cambridgeshire.  It is the aim of the Children’s Services Plan to draw these together.

2.5
The Plan has been considered by Education, Libraries and Heritage Committee on 4 April 2000.  Any comments will be reported orally to Social Services Committee.  Endorsement will also be sought from the Health Authority Board.

3.0
RECOMMENDATIONS

3.1
Committee is asked to endorse the attached Children’s Services Plan 2000-2003.
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