Agenda item no. 9

BROOK HOUSE RESIDENTIAL CARE HOME

To:
Social Services Committee

Date:
5th April 2000

From:
Director, Social Services

1.0
PURPOSE



1.1
To report to committee on the decision by the British Red Cross to give notice of their intention to terminate their lease of Brook House residential care home.



1.2
To seek committee approval to include Brook House in the program of residential home transfer.




2.0
BACKGROUND




2.1
Brook House (formerly Hinton House) is a 37 bed residential care home in Cambridge, which has an 8 place unit for Elderly Mentally Infirm people and a 12 place day centre.  The home has 3 double rooms.



2.2
A partnership arrangement was set up in October 1992 between the British Red Cross and the Council.  It was agreed that Brook House would be leased to the British Red Cross on a twenty five year lease.  This lease, with associated care and finance agreements was signed on 30th October 1992.



2.3
Brook House was fully refurbished at the time the lease was granted and was not occupied, the remaining residents of Hinton House having transferred to Buchan House when this opened.



2.4
The County undertook to block purchase 30 places at Brook House, including the EMI places, two respite places, and the day care provision.  These numbers were revised in 1999 with the agreement of the British Red Cross to 27, in order to ensure that places in double rooms were not block purchased. As part of this revision, the purchase price for beds was increased to the Counties normal purchase price for residential care places in Cambridge and an increased fee for day care was agreed.  These payment levels are consistent with the purchase arrangements for the transfer of residential care homes, and were offered to help resolve a budget deficit at Brook House.



2.5
The British Red Cross has decided to give two years notice of their intention to terminate the care agreement and the associated lease and finance agreement.  This decision reflects a national policy of the society, which has resolved to concentrate on short-term emergency care and to move away from the longer-term provision of residential care.  They would wish to move out of this type of provision in less than two years if a satisfactory alternative provider could be identified and agreements be reached with the new provider and the County Council.




3.0
NEED FOR RESIDENTIAL AND NURSING HOME CARE IN CAMBRIDGE




3.1
The Joint Investment Plan for Older People has identified the need for the County to have access to an increased number of residential and nursing home care places in Cambridge City.  In October 1999 there were 53 people on the waiting list for residential and nursing home care in Cambridge City and 16 places available.



3.2
If Brook House were to close, this would have a considerable impact on services for Older People in Cambridge.  An increased range of services could be offered from the Brook House site.  Modification to allow for dual registration for nursing or residential care may be possible, as would use for rehabilitation services.




4.0
PROPOSALS



4.1
Although current registration standards are met at Brook House, the home will not meet the standards set out in ’Fit for the Future’ the consultation document on national standards for residential and nursing homes, i.e. 12 sq. metres per room and en suite facilities. The County would at some point need to meet the considerable capital costs of renovation to new registration standards if it were to retain the freehold.




4.2
Members have agreed a strategy of freehold sale of residential care homes rather than lease and it is therefore proposed that Brook House be included in the marketing process for the other County Council residential care homes.  Rather than repeat the existing arrangement of external provision on a leasehold basis at Brook House it is proposed that Brook House be included in the marketing process for the County Council residential care homes so that a suitable alternative provider can be found to provide care in place of the Red Cross under a new agreement and to take the freehold of the property rather than a lease.



4.3
It is understood that the Transfer of Undertakings Regulations may apply to this transfer and that the staff at Brook House would then transfer to the employment of the new provider.  Officers will work closely with the British Red Cross to ensure a smooth transfer with minimum disruption to residents.



4.4
New providers will be encouraged to consider dual registration of Brook House and the provision of rehabilitation services.

5.0
RESOLUTION




5.1
The Committee is asked to:

(i)
note the decision of the British Red Cross to terminate their lease of Brook House;  and



I
(ii)
Committee is asked to agree that Brook House is included in the transfer program for the residential care homes for Older People.
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