Objective�
Indicators�
Baseline�
Target�
�
1.  Children are securely attached to carers capable of providing safe and effective care for the duration of childhood�
- proportion of children looked after who have three or more placements in one year





- average period for which children remain looked after before being placed for adoption or long term foster care





- proportions of children looked after who are in residential and  foster care





- proportion of children looked after under an agreed series of short term placements





- proportion of children looked after placed for adoption on 31 March 98





- proportion of children looked after with an allocated social worker


�
21.5%











56 weeks





12.1% 


71% 





31%








6.0%











97.9%�
16%











More information to 


set target





10.0%


71.5%





More information required to set target








More Information required to set target








100%�
�
2.  Children are protected from emotional, physical, sexual abuse and neglect�
- Care Orders (interim and full, at 31 March) per 10,000 children under 18.





- proportion of children on the Child Protection Register for


2 or more years





- proportion of children on the Child Protection Register who have been re-registered





- proportion of children on the Child Protection Register with an allocated social worker





- proportion of children on the Child Protection Register whose cases have been regularly reviewed at six month intervals.�
5.2 (per 000 0-18s) look after





4.40%








21.30%











93%








98%�
2.5

















19.2% (= 10% reduction)








100%








100%





�
�



3.  Children in need gain maximum life chance benefits from 


educational opportunities, health care and social care





4.  Children looked after gain maximum life chance benefits from 


educational support opportunities, health care and social care�
- of children looked after more than one year:








- the proportion of those who should have taken the SATS tests for 7year olds who achieved at least level 2 in reading, maths and science














- the proportion of those who should have taken the SATS tests for 11 year olds who achieved at least level 4 in reading maths and science





- the proportion of those who should have taken the SATS tests for 14 year olds who achieved at least level 5 in reading maths and science





- the proportion of children leaving care at 16 or later with a GCSE or GNVQ qualification





- the proportion of children looked after permanently excluded from school





- proportion of children looked after who had: 


routine immunisations up to date;�


their teeth checked by a dentist in the previous year�


an annual health assessment during the previous year

















- proportion of children entering public care who have had a 


comprehensive health assessment











- proportion of children looked after, cautioned or convicted for an offence committed while looked after





- proportion of reviews of children looked after required by regulation 


�









Baseline to be set

















Baseline to be set








Baseline to be set





Baseline to be set





Baseline to be set





)  Baseline


)


)   to be


)


)   set























Baseline to be set











Data available in March 1999





Data available Feb. 1999�









Level of achievement to be 60%* of that of a comparable population (*DoH may amend this figure)








As above











As above








As above








More information required to set target








For children looked after for a continuous period of 12 months, the level of take-up should be the same as that of a comparable population.














For children looked after for a continuous period of 6 months the objective is 100%





More information required to set target�
�
5.  Children leaving care, as they enter adulthood are not isolated


and participate socially and economically as citizens�
- the level of employment, training and education amongst young people aged 19 who were looked after at their 16th birthday compared to the level of all young people of the same age in the area.





- proportion of young people who have been looked after who are still in touch with SSD or approved contact on their 19th birthday


�
Baseline to be set











Baseline to be set�
Level to be 60% of that of comparable population by 2002








More information required to set target�
�
Children with specific social needs arising out of disability or a health condition are living in families  or other appropriate  settings in the community where their assessed needs are adequately met and reviewed





�
- The number of disabled children looked after





- the number of children looked after in a series of planned short term arrangements (respite)





- the number of disabled children whose needs are assessed





the number of disabled children in the authority receiving services





the number of disabled children expected to be living in the local authority based on known prevalence


�
14





164








Data available February 1999
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7.  Referral and assessment processes discriminate effectively between different types and levels of need and produce a timely service response and provided at levels which represent best value for money, allow for choice and different�






- proportion of referrals which are repeats





- proportion of initial assessments completed within an average of seven working days of referral





- proportion of comprehensive assessments completed within an average of twenty working days of referral





- proportion of completed assessments which set out objectives, appropriate service response within the child's timescales and evaluate outcome against objectives


�






Baseline to be set





71%








Baseline to be set








Baseline to be set�






More information required to set target





71%








More information required to set target








             “�
�
8.  Resources are planned and provided at levels which represent best value for money, allow for choice and different responses for different needs and circumstances�
- Unit cost of children's services:





children looked after in residential care 





children looked after in foster care 





- measures of satisfaction of users of services�






£2,400





£339





Baseline to be set


�
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