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�
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1.	PURPOSE





1.1	To report on the current position regarding Joint Finance which was considered by the Joint Consultative Committees (JCCs) in November 1999.


1.2	To identify issues arising at the end of the current financial year. 





2.	BACKGROUND





2.1	Joint Finance in its old form has ceased from the current financial year. It has become part of the unified health budget devolved to Primary Care Groups (PCGs) and it is intended that this will be allocated on the basis of health and social care priorities in the Health Improvement Programme (HImP). However, the first responsibility remains to sustain existing commitments.


2.2	The resources allocated to joint finance in 1999/00 within the old Cambridge and Huntingdon Health Authority (CHHA) area totalled £1,171,500, and £307,334 within the old North West Anglia (NWA) part of Cambridgeshire County Council. 





2.3	The majority of new schemes in the past three years have been supported on 100% fixed term funding, for two or three years, as opposed to the previous use of tapered funding. 





2.4	The short life schemes were allocated with the expectation that they were either short term schemes, or that the recipient organisation would secure sustainable funding from other sources. 


3.	DISCUSSION





3.1	A number of schemes which cease to receive 100% support at the end of the financial year have not identified ongoing, sustainable funding. If they are discontinued, there is likely to be a substantial impact on the health and well being of service users, their carers or families and consequently an impact on other social care services. 





3.2	Appendix A lists the schemes which cease and identifies:





short-life schemes which have naturally ended;





schemes which do not comply with current County Council service priorities; and





schemes which are considered to provide priority services but where no funding has currently been identified.





3.3	Two of the priority schemes, Kaleidoscope and Cambridge Joint Playschemes, have applied to the County Council for a substantial grant to replace the Joint Finance support. 





3.4	Social Services funding has been identified, in part, for the mental health schemes although the PCGs have been asked to provide some support for these.





3.5	Members of the JCCs agreed that that the need to support schemes which are considered to provide priority services but where no funding has currently been identified was an inter-agency issue. The schemes would consequently need to be addressed with partner organisations. Officers were therefore recommended to approach the Education Libraries and Heritage Department, District Councils, and PCGs to identify opportunities for further support.  The outcome of these discussions is:





The Education Libraries and Heritage Department has identified that in terms of funding for 2000/1 there is unlikely to be any support from its base budget. There is the possibility of bidding for other sources of grant such as from the DfEE's Standards Fund and SRB but these rely on a number of factors and would not be available in the short term, if they were successful;





The District Councils have indicated that the only opportunity for support lies within their small grants budgets, but in most cases the deadline for these have been missed; and 





All six PCGs have been involved in discussions to identify what level of support they may be able to make to the outstanding schemes. However, as the budget allocation to health authorities was only provided at the end of 1999, PCGs will not be able to make clear commitments until the end of January when they have considered the whole of their budgetary position for 2000/01. 





3.6	The outstanding amount required to support the schemes identified as priorities is £128,582.  This is in addition to support for the mental health schemes.�


4.	Joint Finance Next Year





4.1	A similar process will need to be addressed next year for further short-life schemes. The JCCs have therefore recommended:





an inter-agency review of the commitments of ongoing tapered schemes and short-life funded schemes being supported after March 2000;





that the review team should include a representative from Cambridgeshire Social Services Department, the voluntary sector and PCGs; and,





that the findings of the review should be reported to the new Health, Housing and Social Care Joint Member Group and to the PCGs when it has been completed.


�



4.2	A review would enable a more effective approach to be taken in evaluating the appropriateness of continuing to support schemes and would enable tapered schemes, some of which have been supported for upwards of eight years, to be considered against current priorities. The process would also enable the establishment of effective criteria by the review partners for the consideration of new bids for funding when resources are available.





4.3	The budget statement indicates that there is no funding available to support new schemes within the old CHHA area from what was Joint Finance, in the financial year from April 2000. However, the sum of £66,771 has been identified as being available within the old North West Anglia area. Consideration will need to be given to the criteria and priorities to be used by PCGs in allocating this sum to new schemes. It is intended that these will be based on HImP, health and social care priorities.





5.	Recommendations





5.1	The Committee is recommended:





to note this report and comment on its content;  and





to authorise the Director, in consultation with the Chairman and Group Spokesmen, to continue to negotiate with PCGs and other partner agencies to seek to minimise the impact on service users of the withdrawal of Joint Finance funding from April 2000.














BIBLIOGRAPHY�
�
�
�
Source Documents�
Location�
Contact�
�
Health Service Circular


Integration of Joint Finance Allocation 1999/2000


 1999/086 �
Room B0012, Castle Court, Social Services Department�
Brenda Cook


Tel: 01223 718574�
�
Local Authority Social Services Letter 


Finance Allocation 1999/2000


LASSL(99)6�
�
�
�
Joint Finance Memorandum of Agreement�
�
�
�
Joint Consultative Committee Report, November 1999�
�
�
�






RESOURCES/Reports/Ctte.jfsocsrv


�PAGE  �1�














