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1.0	PURPOSE





1.1	To seek the approval of the Committee for Cambridgeshire Care and Education Partnership’s Plan for the provision and development of early years and out of school care and education provision within the county.





1.2	Copies of the final draft of the Plan will be available in Group Rooms from 20/21 January 2000.








2.0	BACKGROUND





2.1	Cambridgeshire’s Care and Education Partnership submitted a Plan covering government requirements to the Department of Education and Employment (DfEE) in January 1999 for implementation from April 1999 and covering a 3-year period to 2002.  Full approval for the Plan was given by the DfEE in March 1999 and implementation has been unfolding according to its priorities. In the Summer of 1999 the DfEE decided that new Plans would have to be written to a much tighter format for 2000-2003.  The prescribed format was issued by the DfEE in late August. 





2.2	The Care and Education Partnership at its meeting of 12 October 1999 agreed the Plan should follow the DfEE Guidance.  Whilst offering less scope for local interpretation, this format ensures that Cambridgeshire can secure a prompt, positive response to most of the proposals minimising the need for further work and negotiation.





2.3	Following discussion of elements of the Plan with members of the Partnership and its Committees and with Advisory Groups, the Partnership adopted the revised plan at its meeting on 12 January.


.          





�
3.0	MAIN DEVELOPMENTS WITHIN THE CARE AND EDUCATION PLAN 2000 





3.1	Budget [Section 7 of the Plan]	One of the key objectives of Cambridgeshire’s first Plan was to achieve recognition of the principle of a patchwork of funding to support the Plan’s aims.  In preparing a budget for the first Plan, the additional resources of Standards Fund [SF], New Opportunities Fund [NOF] and supporting funding from partnership organisations were unknown. 





3.1.2	A key development of this year’s Plan is the vastly improved picture of sources of funding.  A Funding Strategy has been agreed by the Partnership to assist all partners in identifying funding for mutually beneficial projects.  The budget has been built from a variety of sources.





3.1.3	The direct grant to the Partnership for the LEA to manage has increased from £407,600 to £502,700.  This includes some specific new funding to support access to out of school care and education by children and young people having special needs.  In addition new sums for out of school learning activities have been allocated via Standards Fund to support strategies developed by the Young People’s Committee of the Partnership.  The strategy will help Cambridgeshire schools and partner organisations to draw down further resources from the New Opportunities Fund.





3.2	Developments in early years [Section 3 of the Plan]  A new addition to the Plan in 2000 is funding for the increase of free provision for 3+ places in Cambridgeshire.  The sum allocated to the county is £164,720 which purchases 142 places in existing private/voluntary provision.  The Partnership has agreed to focus the funding towards children having special needs, using the new access grant [£32,000] to help those children take full advantage of the places offered.  Detailed implementation arrangements will be considered by the Partnership on 6 April 2000.





3.2.1	In the light of the low level of 3+ funding, the Partnership has been able to argue the case with the Government's Sure Start Unit to fully fund new places for 3+ children in the Sure Start area of South Fenland from their resources.  Partnership arrangements have been directly beneficial to young children and their families in this case.





3.3	Developments in childcare [Section 4 of the Plan]	CambsTEC and Business Link Ltd [CTBL] and Greater Peterborough Chamber of Commerce Training and Enterprise [GPCCTE], acting as lead partners, in submitting 100% successful bids for childcare places during 1999 has ensured a significant contribution to Cambridgeshire’s targets for new childcare places.  Development workers based in each TEC recognise the need for more creative ways to achieve a combination of out of school learning activities and childcare for primary children in smaller rural communities.  This new approach will be targeted on a different funding stream of NOF in order that the Partnership may capitalise on as much external funding as possible and address the needs of more rural communities.





3.3.1	Out of School Club Initiative staff and the National Child Minding Association [NCMA] will explore the development of networks or federations of childminders willing to support families in small rural communities with out of school care.  This is a very new departure nationally.  A handful of LEAs have effective networks, but Cambridgeshire has been invited to join the steering group of a national project being led by NCMA to explore the practical benefits of establishing networks to support the childcare needs of families.





3.3.2	Explorations of public/private partnerships need to continue, especially in areas where the local economy and home circumstances prevent families from accessing traditional day nursery care.  The Partnership will seek to publicise clear steps to enable partners wishing to engage in such negotiations to do so with openness and transparency.





3.4	Developments in equal opportunities	[Section 2 of the Plan]


The Partnership is required to have an equal opportunities policy, and has drawn upon the experience of its partners to commend its policy and action plan to this Committee.  The policy submitted within the Plan will remain in draft form to enable amendments to be made to align it with Council policies due to be amended by 31 March 2000.  Training in the principles of the policy will be required for its own membership as well as all establishments associated with its Plan.





3.5	Staffing [Section 4 of the Plan]	Additional grant makes it possible to maintain the complement of development workers and add a further worker for the development of day nursery provision.  Some Partnerships nationally have been able to seek sponsorship to cover salary costs for development workers.  If this is achievable in Cambridgeshire it may release funding for projects less likely to attract public interest.





3.6	Policy development 0-6 Years  [Section 3 of the Plan]      The Partnership proposes to complete its work to produce a policy framework covering the learning of children 0 to 6 years supported by the adults who are important to them.  A collection of materials is envisaged, accessible by parents and practitioners alike.  Although budgeted for, efforts will be made to attract sponsorship to enable wider distribution of some materials free of charge.





4.0	PROCESS FOR SUBMISSION AND APPROVAL OF THE PLAN 2000





4.1      The DfEE expect each Plan to have received consideration and approval by the appropriate Partnership and the relevant Local Authority Committees prior to submission on 1 February 2000.  Two service Committees will consider the Plan: 


Education, Libraries and Heritage Committee on 25 January 2000, and 


Social Services Committee on 26 January 2000.





4.2      Following its meeting on 12 January 2000, the Partnership commends this Plan to the Committee with the following amendments:


Section 3:	A pilot programme approach to the disbursement of new grant funding for free educational places for 3+ children


Section 5:	Inclusion of a more balanced picture of new place provision showing trends of closure as well as new provision


The need to ensure wide representation of named county areas in receipt of programmes or planned to benefit from new projects.





4.3	The Committee is invited to comment on the Plan before referring it back to the Chairman of the Partnership to sign it off and submit it to the DfEE in triplicate. 





4.4     The Plan’s approval or otherwise, will be notified to the Partnership by 31 March 2000.  Grant funding dependent on the approval of the Plan will then be forthcoming to implement it.





5.0	RECOMMENDATIONS





5.1	The Committee is asked to:





consider the key developments in the Care and Education Plan 2000-2003 noted in the report and convey any amendments to the Chairman of the Partnership;�


delegate authority to the Directors of Education, Libraries and Heritage and Social Services in consultation with the Chairmen and Spokesmen of the Education, Libraries and Heritage and Social Services Committees to submit the Plan to the Secretary of State by 1 February 2000.
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