APPENDIX 2








CRITERIA FOR SELECTING A SHORT LIST.





The Council will select the short list on the basis of the following criteria:





	financial viability of the bidding provider�


	references�


	managerial and technical competency as demonstrated by its:


track record


scope and quality of its policies 


processes and procedures   


	





CRITERIA FOR THE AWARD OF CONTRACTS





The Council will select organisations to be awarded contracts on the basis of the following criteria:





the applicant continuing to meet the requirements established at short listing stage.�


ensuring that all Homes are transferred as going concerns.�


ensuring that there is no dominant provider of residential services in the surrounding area.�


a viable business plan for the Home as demonstrated by:�


plans for refurbishment ( where necessary);


plans to ensure the financial viability of the Home over the longer term (greater than 5 years);


plans to ensure continuing staff development; 


plans to improve services to the surrounding community with a particular focus on older people.





5	price offered for the purchase of the Homes concerned





BASIS UPON WHICH THE COUNCIL WILL TRADE





Independent providers should be aware that any transfer of Homes would be based on the following principles:





1.	Residents of the Homes will be able to decide whether they wish to stay in a Home to be transferred or whether they wish to move Home.





2.	Contracts in accordance with the Councils Specification for the Provision of Residential Care to an Individual Person will be issued for the lifetime of any Residents who wish to stay in the Home that is transferred to a new owner.  





�
3.	Policy of spot purchasing at a benchmark figure.  Where the tender documentation includes a block contract arrangement for a specified number of beds of a specified type for a specified period at specified initial rates then this will be in addition to any beds purchased under the spot purchasing arrangement. 





4.	Residents who decide to stay in a Home being transferred would require a new financial assessment.  Those who require support from the Council, i.e. those with assets below £16.000, would have these places purchased at the Council’s agreed prices.  It is acknowledged that the Council would need to make up the difference in benefit as they would not be entitled to claim the higher residential allowance being transferred from Local Authority care.





5.	Additional services being provided at or from the Home (e.g. day care) will be provided in accordance with the terms set out in the contract documentation.





6.	It is the Council’s preliminary view that Homes will be transferred on the basis that TUPE Regulations will apply.


