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To:	Social Services Committee	





Date:	20 January 1999





From:	Director of Social Services





1.	PURPOSE





1.1	To inform Social Services Committee of those schemes recommended by Joint Consultative Committees for joint finance in 1999/2000 and seek approval for the funding implications for Social Services.





2.	BACKGROUND





2.1	Joint finance was introduced in 1977 with the purpose of promoting collaboration and joint working between health and local authorities in the provision of community services.  Subsequent guidance extended its use to voluntary organisations.





2.2	Specific allocations for joint finance are made by the Department of Health to health authorities.  The usual arrangement is for joint finance schemes to be fully funded via the health authority's allocation for the first three years.  From year four, where tapering has been agreed, increasing contributions of 20% per annum are required from the authority with lead responsibility for the scheme until 100% is achieved after year seven.  These tapering arrangements may be shared between agencies.





2.3	The use and allocation of joint finance may change in the future once the proposals under "Partnership in Action" are introduced, but the only change introduced this year is a requirement to ensure that 30% of joint finance is used for mental health schemes.





3.	NORTH WEST ANGLIA HEALTH AUTHORITY





3.1	For the Cambridgeshire part of North West Anglia Health Authority (Fenland and North Huntingdonshire) a total of £80,000 was available for new schemes to begin in 1999/2000.





3.2	Joint Consultative Committee in July 1998 took the view that the priorities were mental health, specialist treatment for children who abuse others and a Home Improvement Agency.  Four schemes were to be developed along these lines.  The details are set out in 


Appendix 1.





3.3	The four schemes have a total cost of £100,500.  To enable all to start in 1999/2000 Joint Consultative Committee is recommending a deferred start of June for all four schemes.





3.4	Two of the schemes have tapering implications for Social Services, with potential costs of £7,000 in 2002/03 and rising to £35,000 in a full year.





4.	CAMBRIDGE AND HUNTINGDON HEALTH AUTHORITY





4.1	£280,000 is available within Cambridge and Huntingdon Health Authority for the two year period 1999/2001, after which there will be no joint finance allocation as a result of the agreement to pick up an element of the strategic change funding through this source.  Joint Consultative Committee have proposed splitting the funding into £140,000 in each of the next two years and intend to give priority to those existing schemes whose funding is coming to an end.





4.2	Joint Consultative Committee have deferred consideration of the 1999/2000 programme until its meeting on 27 January 1999.  It is not expected that any of the agreed schemes will have tapering implications for Social Services.





4.3	Details of the proposed joint finance programme will be reported formally to Social Services Group Spokespersons and all members of the Social Services Committee will be informed.





5.	RECOMMENDATIONS





5.1	Social Services Committee is asked to:





5.1.1	endorse the proposed 1999/2000 joint finance programme for the North West Anglia area, with tapering commitments for Social Services as set out in paragraph 3.4;





5.1.2	note the position in respect of the Cambridge and Huntingdon area as set out in section 4.
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