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�DECISIONS RECOMMENDED	



The Committee is asked to APPROVE:-



��£000��A.�Revenue:���i.�The Base Budget for 1999-2000 as stated in Table 1, Page S2�71,271��ii.�The Spending Pressures for 1999-2000 as stated in Table 3, Page S3�1,605��iii.�The Spending Reductions for 1999-2000 as stated in Table 4, Page S4�-1,145���TOTAL 1999-2000 ESTIMATE�71,731��

B.�

Capital:���i.�The Capital Payments for 1999-2000 as stated in Table 7, Page S5�2,272��

�1.	THE OVERALL PICTURE



1.1	This report sets out the 1999-2000 revenue and capital estimates for the Social Services Committee. They reflect the cash limit decisions by Policy Committee on 15 December 1998 (see Appendix 1 for details).



1.2	The revenue estimates are summarised in the decision summary on Page S1. An objective analysis across service headings is shown in Appendix 3 and a commentary on the revenue estimates for each main division of service is given in Appendix 4.  A subjective analysis is shown in Appendix 5.



1.3	The estimates are presented at the 1999-2000 cash limit.



2.	BASE ESTIMATES 



Table 1: Base Estimates at Outturn 1999-2000 Prices

��£000��1998-1999 Estimate at 1998-1999 Outturn Prices��65,345��Between 1998-1999 Outturn and 1999-2000 Outturn, prices and pay awards are estimated to increase costs by��2,905��Variations in expenditure on existing policies�Table 2, Page S2�3,021��1999-2000 BASE ESTIMATE AT OUTTURN PRICES��71,271��

2.1	The main variations in spending on existing policies are set out in Table 2 below.



Table 2: Variations in Expenditure on Existing Policies

��£000�£000��Technical Adjustment������Community Care Special Transitional Grant

     - transfer of funding to SSA��3,021��Base Variations:�����Occupational Health Service�20����Office Accommodation�40����Staff advertising�50����Domiciliary care income�-110�-��TOTAL���3,021��			



�3.	SPENDING PRESSURES



3.1	In approving cash limits on 15th December 1998, Policy Committee allowed £1.605m for imperative service spending pressures for the Social Services Committee. These are set out in Table 3 below.



Table 3: Spending Pressures

�£000�£000��Legislative/National Policy����Mental Health services��45��Demography����Older People�250���Physical Disability�50���Learning Disability�400���Children with Disabilities�50�750��Inescapable Service Pressures����Joint finance tapering�220���Guardians Ad Litem�50���Foster carer payments & legal fees�200���Winter Pressures�130���Conway House - extra night cover�80���Elm Road - extra revenue �80���On-going pensions & CAY payments�50�810��TOTAL��1,605���4.	SPENDING REDUCTIONS



4.1	In approving cash limits on 15th December 1998, Policy Committee required the Social Services Committee to make spending reductions of £1.145m. All committees were requested to maximise efficiency savings.



Table 4: Spending Reductions

�£000�£000��Efficiency Savings����Full-year effect of previous decisions�-275���Learning Disability review outcomes�-250���Domiciliary care - new contractual arrangements�-115���Transport Review - lease arrangements�-50�-690��Service Reductions����Looked-after children reduction��-300��Charging policy����Increase home care charges above the rate of inflation�-75���Increase meal charges above the rate of inflation�-80�-155��TOTAL��-1,145��

5.	SPECIAL GRANTS



5.1	In addition to the cash limit set by Policy Committee, the Social Services Committee will have access to three new	special grants which have been established to reflect the Government's new objectives for Social Services.			



Table 5: Special Grants

��£000�£000��Promoting Independence (for adults)�����Partnership Grant, including��2,228����Rehabilitation Services�����Reduction of hospital admissions�����Assessment and care management systems�����Planning & delivery of services�����Co-ordinated performance with the health service����Prevention Grant, including��180����Development of preventative strategies�����Risk assessment�����Targetting of lower level interventions��2,408��Children's Services Grant, including���455���Placement Choice�����Assessment�����Leaving Care�����Communication and Advocacy����TOTAL SPECIAL GRANTS���2,863��

�6.	WORKFORCE



6.1	The workforce numbers of the Committee are set out below:



Table 6: 	Workforce Numbers

�WORKFORCE NUMBERS��� (full-time equivalent)���BUDGET 1998-1999�BASE

VARIA- TIONS�SPENDING

PRESSU-RES�SPENDING REDUCT- IONS�ESTIMATE 1999-2000��Children & Families�493.6�4.8�-�-�498.4��Older People�1,195.3�-7.1�-�-�1,188.2��Learning Disability�290.2�-2.2�10.0�-�298.0��Physical Disability�135.3�-�-�-�135.3��Mental Health�74.6�-1.8�-�-�72.8��Service Strategy & Regulation�17.4�1.2�-�-�18.6��TOTAL�2,206.4�-5.1�10.0�-�2,211.3��

Note: 	Fieldcare and Support Service staff have been allocated directly to relevant client groups



7.		CAPITAL PROGRAMME



7.1	The Capital Programme includes committed schemes, those planned to start in 1999-2000 and schemes proposed to start in future years. Schemes committed or due to start in 1999-2000 are estimated at outturn prices and the revenue consequences are included in the 1999-2000 revenue budget. Schemes starting in 1999-2000 and beyond are included at November 1998 prices with an indication of projected outturn costs. The revenue implications for these future schemes are NOT included in the current budget (except for advance design fees paid in 1999-2000).	



7.2	Table 7 shows the capital costs of the Capital Programme. Details of individual schemes included in the programme are given in Appendix 6 to this report.



Table 7: Capital Payments

�CAPITAL PAYMENTS (OUTTURN PRICES)��SCHEMES�TOTAL COST�PREVI-OUS YEARS�1999-2000�2000-2001�2001-2002�LATER YEARS���£000�£000�£000�£000�£000�£000��Committed schemes�3,876�1,699�1,672�505�  -�  -��(Table A)��������New schemes�600�  -�600�  -�  -�  -��(Table B)��������Proposed schemes�1,647�  -�  -�1,200�447�  -��(Table C)��������TOTAL�6,123�1,699�2,272�1,705�447�  -��	

�

BUDGET GUIDELINES



1. 	At its meeting on 14 October 1998, the Policy Committee resolved that:



i.		An information/consultation leaflet be distributed.



ii.		Directors be requested to consult with Chairmen and Spokesmen on the service implications and priorities if the County Council is faced with budget cuts in 1999-2000.



2.	At its meeting on 15 December 1998, the Policy Committee resolved that: 



i.		As a step towards addressing Cambridgeshire’s problems, this Committee accordingly instructs committees to plan on Cash Limits totalling:



�£000��Education Libraries & Heritage�190,143��Environment & Transport�29,235��Policy���     - Direct Services�19,008��     - Debt Charges�13,510��Social Services�71,731���323,627��Contributions to:���CFA�13,425��MCC�511��Probation�774���338,337��Corporate Contingency Items�2,500���340,837��

ii.		The Cash Limits as above be financed from:			

			- Council Tax increase of about 10%

			- Use of Capital Financing Fund (Capital Receipts) of £3m



iii.	Service committees be instructed to plan on the above basis, taking into account maximum efficiency savings.



iv. 	In recognition of the uncertainties regarding the Secretary of State’s view on council tax increases, committees be instructed to illustrate and consider the implications of lower cash limits which would flow from the illustration of the 5% and 8.5% Council Tax options described in this report.

		

v. 	Service committees be also instructed to review scope for use of specific Government grants and other external funding opportunities to support cash limits and that this Committee reserves the discretion to redefine cash limits in the light of emerging information.



vi. 	To support the above stance, the Chief Executive be instructed to arrange for Group Leaders to meet with the Secretary of State to advance the County Council’s budget stance; and to engage through the Citizen’s Panel and other means full consultation on its proposals.



vii. 	The Committee also confirms the investment of £0.5m from Council reserves to support the Refocusing of Children’s Services in Social Services and use of the Good Housekeeping Fund to support work on the Financial Systems Review.



viii. The Committee reintroduces medium term financial planning for the Council and work on this commences immediately after next year’s budget has been settled.



TOWARD 2001: CAMBRIDGESHIRE’S MISSION, VALUES AND STRATEGIC OBJECTIVES 1998-2001



Policy Committee agreed the Council’s Corporate Plan 1998-2001 in December 1998. The plan lists the Council’s priorities over the next three years and sets the context for the Council’s budget decisions.



The Council aims to make a difference in all that it does as a:

Provider of effective and caring services

Partner with other organisations working for the good of Cambridgeshire

Open and accountable local authority



The Council’s values

Partnership – working with others

Accountability- open government

Value for money and quality services

Equity - social inclusion



The Council’s strategic objectives

Economy and prosperity

Caring for people

Individual and community development

Public safety

Environmental sustainability and infrastructure

Listening and involving



While each Committee is likely to have a strategic objective of particular relevance to its work, to achieve each objective requires concerted action by the whole Council and partner organisations. 



Developed from these values and objectives are a set of key performance targets which quantify the Council’s aspirations. The extent to which these targets are met depends on the level of resources and a variety of other factors. Some of the targets are still being developed, but performance against these key targets will be monitored and updated as part of the Council’s annual planning process. The Council’s first performance plan will be produced by June 1999.



�

TOWARD 2001: CAMBRIDGESHIRE’S MISSION, VALUES AND STRATEGIC OBJECTIVES 1998-2001



Social Services key performance targets 1999-2000



�PERFOR-

MANCE

1997-

1998�TARGET

1998-1999 

�TARGET

1999-2000

��Children on the child protection register:

Number of children;

Number per 1,000-population aged under 18.�

527

3.4�

318

2.7�

304

2.6��Looked after children:

Number of children;

Number per 1,000-population aged under 18.�

823

5.2�

437

3.7�

387

3.3��Looked after children who are in residential care:

Number of children;

% of Looked after children.�

85

10.3%�

44

10%�

39

10%��Looked after children who are in foster care:

Number of children;

% of Looked after children.�

588

71.5%�

313

71.5%�

277

71.5%��Looked after children who moved home three or more times during the year:

Number of children;

% of Looked after children.�



101

12.3%�



50

11.5%�



42

10.8%��Looked after children who are discharged within the first six weeks of reception into care.

Number of children;

 -     % of children discharged�



122

25.7%�



114

26%�



103

26.5%��People aged 75+ receiving domiciliary care:

Number of people;

Number per 1000 people aged 75+.�

�

3,200

86�

3,285

86��Percentage of people aged 75+ receiving domiciliary care who receive:

1 visit per week;

2 to 5 visits per week;

6 or more visits per week�



�



<5%

<50%

>45%�



<5%

<50%

>45%��Helped to live at home – Adults aged 65 and over:

number of people;

number per 1,000 aged 65 and over.�

5,096

51.3�

4,251

55�



55��Helped to live at home – Adults with physical disabilities aged under 65:

number of  people;

number per 1,000 adults under 65.

�



445

1�



380

1.1�





1.1��Helped to live at home – Adults with learning disabilities aged under 65:

number of people;

number per 1,000 adults under 65.�



724

1.7�



585

1.7�





1.7��Helped to live at home – Adults with mental health problems aged under 65:

number of people;

number per 1,000 adults under 65.�



252

0.6�



344

1�





1.2��In Residential Care – Adults aged 65 and over:

number of people;

number per 1,000 aged 65 and over.�

1,344

13.5�

1,350

17.5�



17.5��







�PERFOR-

MANCE

1997-

1998�TARGET

1998-1999 

�TARGET

1999-2000

��In Residential Care – Adults with physical disabilities aged under 65:

number of  people;

number per 1,000 adults under 65.�



75

0.17�



55

0.16�





0.16��In Residential Care – Adults with learning disabilities aged under 65:

number of people;

number per 1,000 adults under 65.�



395

0.9�



240

0.7�





0.7��In Residential Care – Adults with mental health problems aged under 65:

number of people;

number per 1,000 adults under 65.�



26

0.06�



30

0.1�





0.1��In Nursing Home Care – Adults aged 65 and over:

number of people;

number per 1,000 aged 65 and over.�

377

4.9�

400

5.2�



5.2��In Nursing Home Care – Adults with physical disabilities aged under 65:

number of  people;

number per 1,000 adults under 65.�



41

0.12�



40

0.12�





0.12��In Nursing Home Care – Adults with learning disabilities aged under 65:

number of people;

number per 1,000 adults under 65.�



15

0.04�



15

0.04�





0.04��Nursing Home Care – Adults with mental health problems aged under 65:

number of people;

number per 1,000 adults under 65.�



3

0.01�



3

0.01�





0.01��Proportion of social Services net expenditure on:

Children and families;

Older People;

Adults with physical disabilities;

Adults with learning disabilities;

Adults with mental health problems.�

33.7%

38.2%

8.9%

14.6%

4.6%�

31.4%

41.0%

7.7%

17.1%

2.8%�

��

Note : 	Residential Care data includes clients in nursing homes. All 1997-1998 indicators include Peterborough data except those for Nursing Home Care.�

ANALYSIS OF VARIATIONS IN 1999-2000



This table analyses the variations in each Committee activity in 1999-2000 compared with 1998-1999.

�BUDGET�VARIATIONS IN EXPENDITURE 1999-2000�ESTIM-���1998

-1999 �INFLA-

TION

Outturn

to

Outturn�BASE

VARIA-

TIONS�FUNC-

TION

CHAN-

GES�SPEND-

ING

PRESS-

URES�EFFICI-

ENCY

SAV-

INGS�SER-

VICE

REDUC-

TIONS

�ATE

1999

-2000���£000�£000�£000��£000�£000�£000�£000��Children & Families�20,190�652�22�-�313�-5�-300�20,872��Older People�25,409�1,377�-83�2,175�397�-400�-155�28,720��Learning Disability�11,247�532�29�453�569�-275�-�12,555��Physical Disability�5,766�255�29�302�155�-10�-�6,497��Mental Health�2,173�75�4�91�165�-�-�2,508��Service Strategy & Regulation�560�14�-1�-�6�-�-�579��NET EXPENDITURE�65,345�2,905�-�3,021�1,605�-690�-455�71,731��

�COMMENTARY ON REVENUE ESTIMATES



A.	Client Group Analysis



Diagram 1: 1999-2000 Expenditure by Client Group

	�EMBED Excel.Chart.8 \s���



B.	CHILDREN AND FAMILIES (£20.9m net)

	

	AIMS

1.	To safeguard and promote the welfare of children who are in need and, so far as is consistent with that duty, to promote the upbringing of such children by their families by providing a range and level of services appropriate to those children’s needs.

2.	To protect children who are suffering or likely to suffer significant harm.

3.	To advise, assist and befriend any child looked after by the department and in anticipation of this to prepare children for leaving care.

4.	To provide or arrange accommodation which may be residential, or foster care, or placement with a relative, or other suitable person, where this is appropriate to safeguard and promote the child’s welfare.

5.	To divert juvenile offenders from prosecution, to advocate a policy of minimum intervention by the courts and to provide community based non-custodial alternatives to sentencing and remand options.



	Demographic pressures mean that £50,000 each is included in these estimates for children with disabilities and Guardian Ad Litems. The slower than expected fall in the numbers of looked after children during 1998-1999 has meant the estimates allow for an increase in Foster Carer and Adoption Allowances and legal fees (£200,000).  However, these numbers are forecast to fall during 1999-2000 and therefore a budget reduction of £300,000 is provided for in these same areas (i.e. a net reduction of £100,000).  



	In addition, the introduction of the Children Services Grant as part of the "Quality Protects" initiative will allow investment of £455,000 in assessment and provision of services in areas such as leaving care and placement choice.  Details of exactly how this grant will be utilised are still being worked through.



�C.	OLDER PEOPLE (£28.7m net)

	

	AIMS

1.	To promote the physical, mental, social and emotional welfare of older people in Cambridgeshire and, as far as possible, to enable them to stay at home.

2.	Under the NHS and Community Care Act, to assess the needs of individual older people and their carers, and to provide a care planning, care management and review service through care co-ordinators in Area & Health Teams.

3.	To purchase and provide a spectrum of social care services, within resource constraints, to meet the requirements of those people whose needs make them eligible.

4.	To achieve timely, effective and appropriate discharge from hospital, in conjunction with colleagues from other agencies.

5.	To provide information to assist older people and their carers to obtain the care services that they need.

6.	To aggregate information from assessment and care management data to build up a picture of the needs of the client group as a whole, and to use this in combination with other information to plan and develop services.

7.	To manage, monitor and regulate the market for social care services to ensure that needs can be met effectively and that all potential and existing providers are aware of the expected range, mix and quality of services.

8.	To co-operate with appropriate agencies and organisations to plan and develop services.

9.	To systematically seek the views of older people and their carers to inform the development of services.



	The increase in numbers of older people requiring social care is reflected in the provision of £250,000 for demographic growth and £130,000 to cover the on-going costs of caring for clients from the 1997/98 Winter Pressures programme. Investment in new preventative and rehabilitation services to ease further pressure on budgets will be possible through use of the new Partnership and Prevention Grants under the initiative of "Promoting Independence".  



	In domiciliary care, revised contractual arrangements are expected to reduce costs by £115,000 and additional client income of £110,000 is forecast.  It is proposed to increase midday meal charges to cover the full-cost of providing the meal which will generate an extra £80,000 of income, and to increase home care charges by 5.25%, realising a further £75,000.

	

D.	LEARNING DISABILITIES (£12.6m net)

	

	AIMS

1.	To establish and maintain systems which identify the needs of people with learning disabilities and to assess the needs of individual people and their carers.

2.	To seek the views of people with a learning disability and their families/carers (or advocates where applicable) to aid the monitoring of service provision and to inform the development of services.

3.	To promote the health and welfare of people by providing services directly, by providing access to direct payments and indirect payments via Trusts, by supporting complementary services within the independent sector, and by actively forming partnerships with all agencies and  organisations in the joint planning and development of service.

4.	To purchase social care services to meet the requirements of those people whose needs make them eligible.

5.	To manage and regulate the operation of purchased social care services so that an appropriate range and mix of services are available which meet required standards.

6.	To provide information and advice to people on how they might obtain support.

7.	To ensure that proper arrangements are in place to support young people  moving into adult services.

8.	To ensure that services and practice promote access to mainstream activities and take account of the needs of people from ethnic and other minority groups.



	For 1999-2000, £400,000 has been allocated for school leavers and other new clients with learning disabilities entering the care system plus £80,000 each for Conway House and Elm Road Hostel to enable service developments to take place. Further investment may be possible through the Partnership Grant in developing services which allow greater independence for service users.



	The on-going review of service provision across this client group in seeking greater efficiencies is aiming to reduce costs by a further £250,000. 



E.	PHYSICAL DISABILITY (£6.5m net)



	AIMS	

1.	To establish and maintain systems which identify the needs of people with disabilities and to assess the needs of individual people and their carers.

2.	To seek the views of people with a disability and their families/carers (where applicable) to aid the monitoring of service provision and to inform the development of services. 

3.	To promote the health and welfare of people by providing services directly, by providing access to direct payments and indirect payments via Trusts, by supporting complementary services within the independent sector, and by actively forming partnerships with all agencies and  organisations in the joint planning and development of service. 

4	To purchase social care services to meet the requirements of those people whose needs make them eligible.

5.	To manage and regulate the operation of purchased social care services so that an appropriate range and mix of services are available which meet required standards and which promote a broad choice for users.

6.	To provide information and advice to people on how they might obtain support or services.

7.	To ensure that proper arrangements are in place to support young people moving into adult services.

8.	To ensure that services and practice promote access to mainstream activities and take account of the needs of people from ethnic and other minority groups.



	The demographic growth in this client group is reflected in the provision of £50,000 to purchase additional care services. Further investment may be possible through the Partnership Grant in developing services which allow greater independence for service users.



F.	MENTAL HEALTH (£2.5m net)



	AIMS

1.	To promote, maintain and improve mental health by providing a balanced range of high quality and accessible services to meet the full range of needs:

	•		social

	•		housing

	•		education

	•		employment

	•		financial and

	•		health issues.

	These will be delivered through appropriate services by a range of providers.

2.	To optimise individual independence and quality of life.

3.	To raise public awareness in order to minimise stigma.

	A major Government initiative for mental health services has been announced recently and full details of how additional grants can be utilised is expected shortly.  These estimates provide for £45,000 of funding to support new schemes starting in the current financial year ahead of the main programme of developments.



G. 	SERVICE STRATEGY AND REGULATION (£0.6m)



	These are costs associated with the duties which local authorities are required by statute to carry out in order to maintain the standard of services provided for the public, either directly or through a third party e.g. registration and inspection. It also includes costs of strategic management within the Social Services Department which affect all, rather than specific, client based divisions of service. 



H.	FIELDWORK (£7.1m - fully apportioned to client services)



	Under the new management structure within the Social Services Directorate, fieldcare teams are client focused and their costs have been allocated directly to the relevant client groups. 



I.	MANAGEMENT, SUPPORT SERVICES AND TRAINING (£10.8m - fully apportioned to client services)



	This area of the budget includes not only the Social Services Department's own support services and management costs (including those of Fieldcare Teams) but also costs of support services provided by corporate business units.  



	Costs of teams have been allocated directly to the relevant client groups where possible. All other costs have been apportioned to client groups pro rata to net expenditure.



�SUBJECTIVE ANALYSIS

ACTUAL���BUDGET�ESTIMATE��1997-1998���1998-1999�1999-2000��£000�%�SUBJECTIVE ANALYSIS��£000�%�£000�%��43,308�38�Employees�- Local Government�31,808�38�31,409�33��9,502�8� �- Cambridgeshire Pay Practice�7,144�8�7,835�8��668�1��- Other�429�-�519�1��2,529�2�Premises��1,470�2�1,504�2��7,774�7�Supplies and Services��3,627�4�3,487�4��5,157�4�Transport and Plant��3,801�4�3,936�4��3,668�3�Establishment expenses��2,998�3�3,345�4��32,470�28�Agency Services��28,830�34�33,413�36��3,599�3�Grants to Voluntary Organizations�2,339�3�2,964�3��7,091�6�Miscellaneous expenses��3,500�4�4,487�5��115,766�100�Gross Expenditure��85,946�100�92,899�100����LESS�������2,818�2�Sales��1,328�2�1,379�1��7,922�7�Client Contributions��6,230�7�6,605�7��8,972�8�Other Local and Health Authorities�7,883�8�7,824�8��900�1�Other income�518�1�571�1��5,912�5�Government Grants and Reimbursements�4,030�5�4,236�5��760�1�Recharges��612�1�553�1��27,284�24�Total Income��20,601�24�21,168�23��88,482�76�Net Expenditure��65,345�76�71,731�77��

A diagrammatic representation is shown on the next page.

�Diagram 2: Subjective Analysis of 1999-2000 Expenditure and Sources of Finance

	Expenditure	Total £92.9m

	�EMBED Excel.Chart.8 \s���

	Financed from	Total £92.9m

		

		�EMBED Excel.Chart.8 \s���	

The local contribution is financed from Revenue Support Grant, the National Non-Domestic Rate and Council Tax.



�CAPITAL PROGRAMME



TABLE  A:  Capital Payments 1999-2000 on COMMITTED SCHEMES at 31st March 1999

CAPITAL PROGRAMME 1999-2000 to 2001-2002�����Outturn Prices��Scheme�Total Cost�Prev.

Years�1999-2000�2000-2001�2000-2001�Later Years���£000�£000�£000�£000�£000�£000��Residual Cost of Old Schemes�50�  -�50�  -�  -�  -��(S 04.98 ; C 07.00)��������Refurbishment of Rees Thomas Children's Home, Cambridge�582�466�100�16�  -�  -��(S 07.98 ; C 05.99)��������Very Sheltered Housing ECDC�100�80�20�  -�  -�  -��(S 03.98 ; C 03.99)��������31 Church St., Gt. Wilbraham - Reprovision�300�  -�30�270�  -�  -��(S 03.98 ; C 03.01)��������Octavia Hill, Wisbech - Reprovision�520�344�176�  -�  -�  -��(S 01.98 ; C 04.99)��������Camfields Remodelling & Joint Equipment Store�175�120�55�  -�  -�  -��(S 12.97 ; C 10.99)��������Office Accommodation�144�110�34�  -�  -�  -��(S 12.97 ; C 04.99)��������53 Elm Road, March - Reprovision�647�10�500�137�  -�  -��(S 02.99 ; C 07.00)��������Countywide Group Homes - Refurbishment/Relocation�250�80�120�50�  -�  -��(S 04.98 ; C 12.99)��������Rationalisation of Office Accommodation�240�216�24�  -�  -�  -��(S 04.98 ; C 10.99)��������29 Bar Lane, Stapleford - Reprovision�500�158�310�32�  -�  -��(S 03.99 ; C 12.99)��������Minor Refurbishment - Residential Care�180�45�135�  -�  -�  -��(S 04.98 ; C 10.99)��������Conway House, Ely�70�10�60�  -�  -�  -��(S 03.99 ; C 07.99)��������Adaptations/minor works�118�60�58�  -�  -�  -��(S 04.98 ; C 09.99)��������TOTAL - COMMITTED SCHEMES�3,876�1,699�1,672�505�  -�  -��S = Start Date, C = Completion Date

�TABLE  B: NEW SCHEMES to start during 1999-2000

CAPITAL PROGRAMME 1999-2000 to 2001-2002�����Outturn Prices��Scheme�Total Cost�Prev.

Years�1999-2000�2000-2001�2001-2002�Later Years���£000�£000�£000�£000�£000�£000��St. Augustines, Huntingdon - Reprovision Phase I�300�  -�300�  -�  -�  -��(S 04.99 ; C 07.00)��������Adaptations/minor works�150�  -�150�  -�  -�  -��(S 04.99 ; C 03.00)��������Minor Refurbishment - Residential Care�150�  -�150�  -�  -�  -��(S 04.99 ; C 03.00)��������TOTAL - NEW STARTS 1999-2000�600�  -�600�  -�  -�  -��S = Start Date, C = Completion Date

�TABLE  C:  PROPOSED SCHEMES to start in 2000-2002

CAPITAL PROGRAMME 1999-2000 to 2001-2002�����Capital Payments��Scheme�Total Cost�Prev.

Years�1999-2000�2000-2001�2001-2002�Later Years���£000�£000�£000�£000�£000�£000��SCHEMES TO START 2000-2001��������St. Augustines, Huntingdon - Reprovision Phase II�500�  -�  -�500�  -�  -��(S 04.00 ; C 06.01)��������Cambridge/March - Rationalisation of Office Accommodation�300�  -�  -�300�  -�  -��(S 04.00 ; C 03.01)��������Adaptations/minor works�200�  -�  -�200�  -�  -��(S 04.00 ; C 03.01)��������Minor Refurbishment - Residential Care�100�  -�  -�100�  -�  -��(S 04.00 ; C 03.01)��������TOTAL - SCHEMES TO START 2000-2001 (Nov. 98 PRICES)�1,100�  -�  -�1,100�  -�  -��ESTIMATED OUTTURN PROVISION�100�  -�  -�100�  -�  -��TOTAL - SCHEMES TO START 2000-2001(OUTTURN PRICES)�1,200�  -�  -�1,200�  -�  -��SCHEMES TO START 2001-2002��������Hill Rise, Huntingdon - Refurbishment�100�  -�  -�  -�100�  -��(S 04.00 ; C 03.01)��������Huntingdon - Rationalisation of Office Accommodation�150�  -�  -�  -�150�  -��(S 04.00 ; C 03.01)��������Adaptations/minor works�100�  -�  -�  -�100�  -��(S 04.00 ; C 03.01)��������Minor Refurbishment - Residential Care�50�  -�  -�  -�50�  -��(S 04.00 ; C 03.01)��������TOTAL - SCHEMES TO START 2001-2002 (Nov. 98 PRICES)�400�  -�  -�  -�400�  -��ESTIMATED OUTTURN PROVISION�47�  -�  -�  -�47�  -��TOTAL - SCHEMES TO START 2001-2002 (OUTTURN PRICES)�447�  -�  -�  -�447�  -��TOTAL - SCHEMES TO START 2000-2002 (OUTTURN PRICES)�1,647�  -�  -�1,200�447�  -��S = Start Date, C = Completion Date
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