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CHILDREN’S SERVICES PLAN 1999 - 2002





To:


�
Social Services Committee�
�
Date:


�
31 March 1999�
�
From:


�
Director of Social Services�
�



1.�
PURPOSE


�
�
1.1�
To seek Committee endorsement of the Children’s Services Plan for the period 1999-2002.


�
�
2.0�
BACKGROUND


�
�
2.1�
In common with other authorities, Cambridgeshire is required under Department of Health guidance (LAC (96)10) to produce a three year Children’s Services Plan and update it annually.  The first such Plan was prepared in April 1997 to cover the period 1997-2000.  This is the second annual update and the intention is to completely re-write the Plan next year to cover the period 2000-2003.


�
�
2.2�
Although Social Services bears the lead responsibility for producing the Plan, the Plan should, and does, reflect a multi-agency approach to developing services for children and families in need in Cambridgeshire.  The implementation of the Plan and its annual updating is overseen by a group involving Education and both Health Authorities as well as Social Services.  Additionally, a wide range of other statutory and voluntary agencies are involved in aspects of the action plan.  The Plan is therefore a key document for the County Council and its partner agencies.


�
�
2.3�
The purpose of the Plan is to provide a strategic framework that highlights the links between existing programme areas and clarifies the priorities.  This update therefore concentrates on the agreed joint objectives and associated action plan.  These bring together work in progress across existing programme areas and through the Government’s requirement to produce Behaviour Support and Care and Education Plans and the Quality Protects Management Action Plan.


�
�
2.4�
The joint objectives and action plan for 1999-2002 are preceded by a progress report on implementation of the objectives in last year’s update.


�
�
2.5�
The objectives in the Children’s Services Plan (like those in the Community Care Plan) will need to be taken into account in the Health Improvement Programme for Cambridgeshire that is to be produced by June.  This will ensure that the various components of the health and social care planning process are connected appropriately.


�
�
2.6�
The Plan has been considered by Education, Libraries and Heritage Committee on 23 March 1999 and any comments will be reported orally to Social Services Committee.  Endorsement will also be sought from the new Health Authority Board.


�
�
�



3.0�
RECOMMENDATIONS


�
�
3.1�
Committee is asked to endorse the attached Children’s Services Plan 1999-2002.�
�
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