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Agenda Item No.
LEAD COMMISSIONING FOR PEOPLE WITH A LEARNING DISABILITY IN CAMBRIDGESHIRE – GOVERNANCE ARRANGEMENTS
	To:


	Social Services Committee
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	28th March 2001

	From:


	Director, Social Services


	1.
	PURPOSE

	
	

	1.1
	To outline progress with development of the Learning Disability Lead Commissioning proposals.  (The Cambridgeshire Learning Disability Partnership) and to seek approval of the proposed governance arrangements.

	
	

	2.
	BACKGROUND

	
	

	2.1
	In October 2000, Social Services Committee approved the development of lead commissioning for services to people with a learning disability.  Those proposals suggested that Cambridgeshire County Council should be the lead agency on behalf of Health and Social Services.

	
	

	2.2
	Since October 2000, a multi disciplinary project implementation group, led by Social Services, has been developing these proposals and has consulted widely on governance arrangements with service users, carers, partner agencies and staff affected by the proposals.

	
	

	2.3
	This paper outlines the proposed governance arrangements (Appendix A), including a suggested management structure (Appendix B) and highlights developments around proposals for an Adult Partnership Board (Appendix C).

	
	

	3.
	GOVERNANCE ARRANGMENTS (Appendix A)

	
	

	3.1
	The functions that will be delegated to the The Cambridgeshire Learning Disability Partnership by funding agencies are:

	
	

	
	· PCG/PCT NHS volume contracting, individual special needs contracting and resettlement contracting for all clients with a learning disability.

	
	· NHS Trust management of all specialist health staff working in specialist health teams.

	
	· Social Services block and individual social care contracts for day, residential and domiciliary care for all clients with a learning disability.

	
	· Management of all social care staff working in specialist learning disability teams

	
	

	3.2
	The governance arrangements envisage the following process in order to deliver the functions outlined in 3.1:

	
	

	
	· Service users and carers receive direct support from integrated health and social care teams commissioning specialist social care and delivering specialist health care.

	
	· Each team has a Team Manager, responsible for all health and social care services staff in that team.

	
	· The Team Managers sit on the Learning Disability Partnership Management Team, alongside two Assistant Lead Commissioners and a Lead Commissioner.  The two Assistants and the Lead Commissioner are responsible for the whole service, and strategic specialist health and social care commissioning.

	
	· The Lead Commissioner reports to the inter-agency group.  This group includes representatives from all local partners, including service users and carers.

	
	· The inter-agency group reports to the Adult Partnership Board.  This Board covers all adult client groups and includes Members and senior officers from Health and Social Services.

	
	

	3.3
	Appendix A sets out the governance arrangements in detail, as required by Section 31 of the Health Act 1999.  All local partners have expressed support for the governance arrangements.  The governance arrangements also set out financial and exit rules.

	
	

	4.
	MANAGEMENT STRUCTURE (Appendix B)

	
	

	4.1
	In recognition of the functions outlined in 3.1, and the additional responsibilities that come with managing the implementation of complex and innovative partnership working arrangements, Appendix B sets out the leanest possible start up structure.  The proposed senior and middle management structure is achievable within existing resources.

	
	

	4.2
	The proposed management structure consists of:

	
	

	
	One Lead Commissioner

	
	One Assistant Lead Commissioner (Health)

	
	One Assistant Lead Commissioner (Social Care)

	
	Team Managers

	
	

	4.3
	Staff representatives in partner agencies have been consulted on this structure and the arrangements for appointments.

	
	

	5.0
	ADULT PARTNERSHIP BOARD (Appendix C)

	
	

	5.1
	The Adult Partnership Board covers commissioning for all adult client groups.

	
	

	5.2
	Its suggested role is:

	
	

	
	The provision of clear and simple access to health and social care services for vulnerable adults living in the county of Cambridgeshire.

	
	

	
	To ensure local strategies are developed for vulnerable adults, taking full account of national policies and all appropriate guidelines, achieving best practice and best value.

	
	

	
	The pooling of health and social care budgets to meet the needs of vulnerable adults, ensuring equity of access and working to improve standards of care.

	
	

	5.3
	As noted in 3.2 membership of the Board includes senior officers from Health and Social Services and County Council Members.


	
	

	5.4
	A detailed outline of how the Board would work is set out in Appendix C.  However, it is clear that this area is a new development and although a handful of authorities have established them there is little guidance on the structure.  In discussion with Regional Department of Health it is seen as a model for governance of the partnership agenda without structural and organisational change.

	
	

	5.5
	It is envisaged that the constitution and workings of the Board will develop and change in the light of experience.  The proposed constitution allows for this.

	
	

	6.0
	RECOMMENDATIONS

	
	

	6.1
	The Social Services Committee is asked to:

	
	

	
	(A) Approve the proposed governance arrangements for the Learning Disability Partnership (Appendix A)

	
	(B) Approve the proposed management structure (Appendix B)

	
	(C) Agree the development and setting up of the Adult Partnership Board (Appendix C)
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