Agenda Item No. 
PAYMENTS TO LINK CARERS FOR CLIENTS WITH A LEARNING DISABILITY

	To:


	Social Services Committee

	Date:


	28 March 2001

	From:


	Director of Social Services


	1.0
	PURPOSE



	1.1


	To request Social Services Committee to amend the payment rates to Link Carers for clients with a learning disability for 2001-02.



	2.0


	BACKGROUND

	2.1

2.2


	At the Social Services Committee on 24 January 2001 the proposed payments for 2001/02 were agreed as part of the budget setting process for next year (see Appendix 1).  This included the payment rates to link carers for adults with learning disabilities.

Since the time that the budget book was prepared, it has become apparent that the payment rates to this group of carers is unlikely to meet the Committee’s needs, as explained further below.



	3.0


	CURRENT PAYMENT POLICY

	3.1
	The payment policy to link carers was amended as part of the 2000/01 budget setting process in order to differentiate between carers whose clients had differing needs.  This was done by splitting the overall rate paid to link carers  into 3 bands, depending upon the level of Disability Living Allowance (DLA) received by the client.  Thus a carer whose client was in receipt of the lowest level of DLA would receive a lower payment than a carer whose client was in receipt of the middle or highest level, etc.



	3.2

3.3
	The rationale behind this payment mechanism was that it would more fairly represent the degree of difficulty in caring for a client (on the assumption that a person in receipt of higher rate DLA had greater needs and required greater input from the carer than a person on low or mid rate DLA) and target increased payments at those carers whose input was greater.

The revised scheme has now been operating for nearly a year, but is not meeting the Committee’s intentions for two main reasons:




	
	(a) The amount of DLA a person receives is not directly tied to the level of input required from a carer.  A person receiving low rate DLA may need just as much input (or more) than a person receiving high rate DLA, depending upon their individual circumstances.  The level of DLA received has been found to be a fairly poor indicator of this.

(b) The present scheme means that a carer is aware of the level of DLA being received by a client.  This has an impact upon client confidentiality.

(c) A number of carers are now receiving less under the new scheme than they did under the old.  This is acting as a disincentive in the retention of such carers and the recruitment of new carers.

(d) Present payments across the board are less than the DSS recommended rates for residential/respite care for learning disabled clients (the DSS recommended rate is £271 per week for 2001-02).



	3.4

3.5
	The Committee is asked to note that a recent marketing campaign for the Link Scheme attracted 14 potential new recruits.  The main concern amongst these potential recruits is the perceived lack of financial support towards the role.  Under the present payment conditions, a significant number of these [14] are unlikely to join the service.

The Link Care Scheme is a very cost-effective mechanism for providing respite support to adults with learning disabilities.  Residential placements for such clients regularly cost between £500 to £1,000 per week, depending upon the level of need.  It is, therefore, very beneficial to the Committee to promote the recruitment and retention of link carers within Cambridgeshire.



	4.0
	RECOMMENDED REVISED SCHEME



	4.1

4.2
	It is recommended that for 2001-02 payments to all Link Carers for clients with a learning disability be rationalised at the DSS recommended rates of £271 per week, regardless of the level of DLA being received by the client.

This will have the benefit of:

(a) Recognising that the input required from a carer is not directly linked to the level of DLA received by a client.

(b) Maintaining client confidentiality so that the carer is unaware of the level of DLA a client receives.

(c) Assisting with the recruitment of new carers and the retention of existing carers.

(d)
Bringing the authority in line with the DSS recommended rates for respite care.

	4.3

4.4

4.5
	A further disincentive for potential and existing carers is the lack of payment of any travel expenses where these are incurred for the needs of the client (eg trips out etc).  This also acts as a disincentive for existing link carers to take clients on trips that may be beneficial to the client.

It is therefore also recommended that for 2001-02 Link Carers be reimbursed reasonable travel costs incurred by them in the discharge of their duties at the present voluntary driver rate (33p per mile).

The additional cost of the above recommendations for both main payments and travel allowances is forecast to be in the region of £7,000 per annum.  This will be met from within the existing budget for Learning Disability Services.



	5.0
	CONCLUSION



	5.1

5.2

5.3
	The present payment scheme for Link Carers is acting as a deterrent to recruitment and retention of this valuable resource.

The proposed increases in payments and the introduction of travel allowances will aid recruitment and help to retain the present Link Carers.

The additional costs of the recommendations can be met from within existing budgets.



	6.0
	RECOMMENDATIONS



	6.1
	Social Services Committee is recommended to:

(a) Agree the revised payment scheme of a flat rate of £271 per week for each carer for 2001-02.

(b) Agree that reasonable travel allowances for link carers incurred in their role as carers be reimbursed at the voluntary driver rate of 33p per mile for 2001-02
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