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	RESPONSE/

ACTION

	25.
	PERFORMANCE INDICATORS – CHILD PROTECTION AND CHILDREN IN NEED
	

	
	
	

	
	The Panel received a report on the Social Services performance in relation to Children in Need and Child Protection in 1999/2000.
	

	
	
	

	
	The Panel:

· commented on the significant reduction in the number of children on the child protection register from 279 in April 1999 to 170 in December 2000, and requested assurance from officers that the procedures for removing children from the at risk register were satisfactory.  It was noted that each case was scrutinised by the Area Child Protection Committee


· commented on the need for all reviews of child protection cases to be carried within the statutory time limit and noted that the target within the budget recently approved by the Social Services Committee was 100%


· discussed the percentage of gross expenditure on family support.  This was currently 44% of the Children’s Budget but was likely to increase as the number of child protection cases went down.  Expenditure on family support should have the effect of reducing the number of cases where a child needed to be placed on the protection register


· noted that children in ethnic minorities were around twice as likely to be in need as other children and were also over represented on the child protection register.  Research needed to be carried out in this area to understand the reasons for this
	Assistant Director (Children)

Assistant Director (Children) 

Head of Policy and Performance

	
	· requested officers to include, when presenting  statistics of this nature in the future:

(i) how the County Council’s performance compared with the Audit Commission’s Group and other English authorities;

(ii) what the targets were in relation to performance for that year;

(iii) an explanatory note to make the figures more easily understood 
	Head of Policy and Performance

	
	
	

	
	Overall, the Panel noted that based on the Department of Health’s rating, the performance of Cambridgeshire was very good compared to the vast majority of local authorities in England in relation to Child Protection and Children in Need.
	

	
	
	

	26.
	OUT OF HOURS SERVICE BEST VALUE REVIEW – STAGE 2 REPORT 
	

	
	
	

	
	The Panel received the report of the Director of Social Services on Stage 2 of Best Value review of the Out of Hours Service.  The report included an action plan arising from the review.
	

	
	
	

	
	The Panel commented as follows:

· in relation to the proposed development of a Social Services Call Centre by April 2002 it was considered that, although the decision to develop a call centre approach had been made on a corporate basis with Social Services being the initial users, there would need to be a further report to the appropriate member forum under the new political management arrangements to explore the way in which the Call Centre would operate.  The report indicated that economies of scale would be achieved by the use of the Call Centre and that ultimately in would be linked up to other agencies including District Councils and Health Services


· stressed the importance of local members being informed of the arrangements and procedures in place in the event of emergency requirement for Social Services arising in their patch


· stressed the need to challenge current arrangements properly and noted that many of the challenges would arise through implementation of the Action Plan and by consulting service users on an ongoing basis.
	Director of Social Services

Assistant Director (Adults)

Best Value Review Team

	
	
	

	27.
	MENTAL HEALTH DAY SERVICES BEST VALUE REVIEW STAGE 2
	

	
	
	

	
	The Panel received a report setting out the progress made on Stage 2 of the review.
	

	
	
	

	
	The Panel:

· noted that further work was required to identify costs and benefits of each service and until this had been completed, it was not possible to prepare a realistic action plan.  The Panel stressed that the review should concentrate on the benefits of each different  type of service provision as much as the comparative unit costs


· noted that further engagement with the Health Service as part of the review would be necessary and in the light of this, the Stage 2 report was likely to be reported to the Social Services Scrutiny Committee in September
	Best Value Review Team

	
	
	

	28.
	MEMBER LED REVIEW – MEMBER VISITS TO CHILDREN’S HOMES
	

	
	
	

	
	The Panel received a report from Councillors McKay and Pope following their investigation into the current arrangements for Councillors making visits to children’s homes.
	

	
	
	

	
	The members had identified a number of issues which needed to be addressed if the system was to work effectively.  These related to:

· the appointment of a small pool of volunteer members drawn from relevant member groups under the new political management arrangements


· the need for policy and guidance to be clearer


· the importance of training and induction for members involved in the visits


· the need to ensure that the visits were integrated into the overall system by ensuring that reporting and feedback systems were robust.
	

	
	
	


	
	The Panel considered that one of the keys to the successful implementation of a scheme for member visits to children’s homes was the need to impress on members their responsibilities as corporate parent on child protection matters.
	

	
	
	

	
	The Panel agreed that the report should be passed to the relevant Portfolio Holder so that decisions could be made on how to revise and implement a new system.  A report should be made to the Scrutiny Committee in 3-4 months time on what action has been taken to implement the system.
	Assistant Director (Children)

Portfolio Holder

	
	
	

	29.
	ANNUAL REPORT OF SCRUTINY PANEL
	

	
	
	

	
	The Panel received a report summarising the work of the Panel through the year and commenting on its operation.  It was agreed that the report should be made available to all members of the Council in view of the fact that there were no more Social Services Committees to which the report could be submitted.
	Secretariat.

	
	
	

	
	OTHER MATTERS


	

	
	Members of the Panel in attendance:

Cllrs R Harris (Chairman), J McKay, L W McGuire and P M Stroude.  

Also present (for item 28) – Cllr S Normington

Time: 1.00pm – 2.45pm
Place: Shire Hall, Cambridge


	

	
	Agenda Plan:

Noted the Agenda Plan for the Social Services Scrutiny Committee under the new Council.  This would need to include the Best Value review of Day Services for Mental Health Stage 2 report in September 2001 and a feedback report on the member visits to children’s homes in July or September 2001
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